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INTRODUCTION 


“The world, whether we like it or not, will become more and more borderless!” 
- John Key 


The work landscape is changing faster than you can ever imagine. Top talents are 
seeking more ways to diversify their incomes, while employers, HR professionals, 
and entrepreneurs are searching day and night for top talents who can deliver high- 
quality work so they can always stay relevant and be ahead of their competitors. 
Becoming a freelancer is the answer, however the challenge has been the issue of the 
border, but just like John Key rightly stated in the quote above, "The world, whether 
we like it or not, will become more and more borderless." 


I studied geography for my first degree, and we learned that our world is divided 
into continents, regions, countries, and smaller units. We were taught that this 
separation could be identified by colored lines known as borders. 


The National Geographic Society defines a border as "a real or artificial line that 
separates geographic areas." Borders are political boundaries. They separate countries, states, 
provinces, counties, cities, and towns. A border outlines the area that a particular governing 
body controls. The government of a region can only create and enforce laws within its borders 
(NGS, 2012). 


Borders play a vital role in world trade networks like global trade, globalization, and 
economic interactions among nations. 


With these borders serving as restrictions, humans treated each other differently 
according to where they came from. Americans see Africans as being there, and 
Africans believe Americans have ways of doing their own thing. 


The same applies across the globe. If you had a skill, it was challenging to work with 
individuals or organizations beyond your borders because of the restrictions. Your 
best option would be to travel across borders before you could work with or transact 
with people from across the borders. As a result, borders exacerbate problems such 
as discrimination, limited economic freedom, and restricted free flow of skills and 
talents. 


Nonetheless, the dawn of the 21st century brought down all these borders that 
compartmentalized ideas and skills. We are now in an era of knowledge thanks to 
the rise of the gig economy, the dot-com boom, technological innovation, the 
transferability of ideas, and the globalization of our skills. 
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Today, you can wake up from any part of the world and decide you want to learn 
coding, writing, Java, or any skills you desire without being in the physical location 
of a school. 


In the same way, you can offer your skills and experience in exchange for money 
through freelancing and remote work. All these are possible because we now live in 
a borderless world where there's a flow of interactions, values, goods, and services. 
The transfer of wealth has transcended the limitations of our immediate space. 

In essence, you can live somewhere in Africa and have clients in Poland, the U.K., 
California, Kenya, or any part of the globe. You can conquer territories from the 
corner of your room in one part of the world from your laptop or mobile device. The 
advent of ICT has created an enormous capacity to help achieve all these. Leveraging 
on the power of the internet, coupled with the force of digitization, the world is now 
at your fingertip. 


Before now, if you lived in Ghana, you would need to fly to New York to be part of 
an event. That is no longer the case because our world is shrinking, and the borders 
are diminishing because of the internet. You can attend several meetings in one day 
with clients from different parts of the world. You can be a remote worker for 
several companies instead of committing to one or be on vacation in the Maldives 


with your family and still not miss any meetings, business deals, etc. 


This book is about thinking and acting borderless. It’s about embracing 
globalization. The purpose is to show you how to operate, showcase your skills, and 


make territorial penetration your main goal. 


The focus is not on relocating from your part of the world to another and getting 
stuck; instead, it would teach you how to enjoy freedom while penetrating the 
borders without changing your address. You will learn how to gain access to and tap 
into the best resources in the world from your location. This book will guide you on 
how to move your ideas around the world by conquering the local and thinking 
globally. 


You have heard before that no one can predict the future. However, two things are 
almost inevitable. First, the future will be different, and we will go through changes 
faster than before. Secondly, this future is going to be driven by technology. It would 
be best to start thinking about globalization and positioning yourself as a freelancer 
or remote worker because freelancing has value now and will have value in the 
future. 
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Everything around you is going global. Look around you. Who are your 
competitors, and what threat do they pose? The clients and opportunities you seek 
are no longer available in your local community. Whatever your skillset or product 
is, your target audience and customers can be found in the global market. Your focus 
should be on penetrating this market. It's much easier to market yourself globally 
than it used to be. You will learn all of that in this book. 


What would your business or profile look like if you were not operating from 
Nigeria or your locality? It's time to rethink yourself in a highly mobile ecosystem. 


Borderlessness is about institutionalizing innovations and reimagining your career 
beyond your geographical base. A new world is upon us, and disruption has taken 
place. New ideas and mindsets are the order of the day. It’s time to embrace it, join 
in, and make the most of it. 

Borderless is designed to help you understand the paradigm shift that has taken 
place. You don't have to keep whining about unemployment in your country or 
wondering how you'll get out of the rat race. Start thinking beyond your immediate 
environment and borders. 

You can now pitch your ideas to individuals and organizations across borders. There 
is a new market, and you need to make sense of it. In this new world, you need to 
take steps to position your business to be online because it is no longer about your 
business using technology. Most businesses are now technology businesses doing 
different things and offering different values, so get on board. 


This book will help you find inspiration and innovation. What skills does the 
competition have that you lack? How do you acquire this knowledge, skills, and 
expertise fast? Knowledge is precious in this new borderless world, and technology 
is the driver. Look around you and trace the history of the biggest global businesses. 
They started from the corners of their rooms. Some of them had only a garage, but 
today they are everywhere.By the time you’re done reading this book, you will learn 
how to turn your knowledge and ideas into gold and sell them across borders from 
your laptop or handheld devices. 


Also, you will learn how to stop wasting your ideas. Stop whining about 
unemployment and start looking for work anywhere in the world without moving. 
It is an economy of telemigration. 


Who Needs This Book? 


e Anyone who feels restricted by their location and is willing to break free and 
tap into the new market without borders 
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e People in developing countries such as Nigeria and other Third World 
countries are struggling with rising unemployment rates that make finding 
work in their area appear impossible. 

e Freelancers that need help in expanding their horizons, improving their 
hustle, and adding as many skills as they desire to make them attractive to 
more clients across the border 

e Solo entrepreneurs and small business owners who desire to take their 
business global 

e Everyone who wants to learn more about working in the gig economy. 


This is not a wishy-washy or motivational book; rather, it’s a game changer and a 
freelancing manual for people who want to thrive in the borderless world. 


There’s an action step to take at the end of each chapter. This will prepare your mind 
for the 14-Day Borderless Freelancing Challenge at the end of this book. Regardless 
of your industry, if you study this book and practice all the action points, you will 
become a successful freelancer, and there will be no limit to the amount you can 
make as a freelancer. 


The purpose of this book is to create awareness and serve as a guide for anyone 
struggling with their ideas, skills, or business. This book will guide you to reinvent 
yourself and create a better working lifestyle where you can make money serving 
multiple clients from different parts of the world. 


Join me on this ride and let us go global by embracing the new economy. 
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SECTION 1: 
NAVIGATING THE BORDERLESS WORLD AND 
IDENTIFYING THE TOP SKILLS IN THE GIG ECONOMY 


CHAPTER ONE 


INTRODUCTION TO A WORLD WITHOUT BORDERS 


“...anyone who wants to thrive in the post-COVID era must be prepared for this borderless world!” 


My experience as a Borderless Professional 


I started my journey about four years before the pandemic struck. I had already started 
creating digital products and monetizing online courses. I was busy doing my little thing, 
training people, and creating digital courses. I was teaching people how to convert their skills 
into courses around digital products and make money through them. 


My numerous digital products included master classes on how to market real estate 
properties, positioning for jobs, interview strategies, resume writing, photo and video editing 
classes. I had started establishing myself in the knowledge space before the pandemic 
disrupted how we lived. 


After completing my first eBook, "Get Productive," which was a masterpiece for the creatives 
and a way to further establish my position as a thought leader, I fully grasped the shifts that 
had happened in our world. The massive job losses worldwide, especially in Nigeria, opened 
my eyes to the new economy. 
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With most people forced to stay home, I realized I had some skills required in this new 
economy. I started researching how to scale what I was already working on. I began to find 
ways to make money in foreign currencies and go global. 


That’s basically how I launched my borderless career. I realized then that anyone who wants 
to thrive in the post-COVID era must be prepared for this borderless world. The world has 
gone global, and anyone who wishes to capitalize on this must strategically position 
themselves on the Internet. 


As a young black Nigerian girl, I knew that I had to work hard to overcome the challenges of 
poverty and limited opportunities. I had always been interested in freelancing, but I wasn't 
sure how to get started. 


One day, I came across a workshop on freelancing and decided to attend. It was there that I 
learned about the various ways that I could use my skills and talents to earn an income as a 
freelancer. 


I was determined to make it work, so I started reaching out to potential clients and pitching 
my services. It wasn't easy at first, but I was persistent and eventually landed my first few 


gigs. 


Over time, I was able to build up a strong portfolio of work and a loyal client base. I worked 
hard to deliver top-quality work and to exceed my clients' expectations. 


As my income grew, I was able to lift myself out of poverty. I am proud to have achieved 
financial independence and to be able to provide for myself and my loved ones. 


But I didn't stop there. I continued to learn and grow as a freelancer, always striving to 
improve my skills and expand my horizons. And today, I am grateful to be able to say that I 
am a successful freelancer, able to earn a good living while doing what I love. 


Our ever-changing World 


Prior to the pandemic, there had been discussions about how the world was 
changing quickly and how it could be difficult to keep up. Businesses and 
organizations that were not proactive got caught chasing the trend, and another one 
occurred when they felt they had eventually keyed into the trend. One of the notable 
changes was the growth of a borderless economy. 


The way we worked and did business was changing so fast. Local and international 
orders were delivered faster than usual. People did not need to travel to get jobs 
abroad. Companies were slowly embracing remote working instead of moving 
employees from their original location to the head office in another country. 
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Our world as we know it hit a reset when the coronavirus struck because the virus 
had the most significant effect ever witnessed on several people, businesses, and 
nations. It can also be described as the most traumatic experience most people alive 
have ever had. Again, this impact was widespread because we now live in a 
borderless world where it no longer takes weeks for something happening in the 
United States to have a far-reaching effect on China, South Africa, or England. The 
effect and spread of the virus caused the world to literally shut down for several 
weeks. Unlike tragic events like 9/11 that affected the United States or a cold war 
between a few nations, the pandemic affected every nation. 


This effect of the virus led us to see how unlimiting our physical borders had 
become. For example, while most nations imposed physical restrictions on travel 
between nations, they could not stop knowledge transfer or the exchange of ideas. 
Instead, the world learned new and better ways of interacting. 


For example, conversations and policies around vaccination will continue a bit 
longer between countries, creating more controversies as we travel around the 
world. Despite the effects of the pandemic, some of our activities are returning to 
normal for now. At the same time, there will be continuous and permanent changes 
in the way we think, behave, and work. 


Here are some notable changes we have seen and will be experiencing in the years 
ahead: 


The Emergence of "Remote Work." 


Before now, remote work was mainly associated with nursing mothers and 
freelancers, but when the pandemic hit, people quickly embraced it. Remote work is 
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now prevalent and part of most corporate strategies. Professionals have embraced it, 
making companies grow and develop a virtual workforce to enhance flexibility. 
According to a recent Gallup study, "54% of office workers say they'd leave their job for 
one that offers flexible work time" (Hickman PhD, 2022). Instead of inviting employees 
to HQ from all over the world for some assignment, organizations have realized they 
do not need the borders that restrict them anymore because a virtual meeting can 
solve all that. Now that employees have tried it and it has proven productive, the 
chances are that more companies will embrace this method. 


Remote work solved the problem of commuting from home to the office for that 
crucial meeting. Some organizations have started closing those physical structures to 
reduce their overhead. Working from home has proven cost-effective for many 
companies. You may argue that not everyone will be able to work remotely due to 
the nature of their job, but remote work is here to stay. Corporate flexibility is now 
the order of the day, with employees given the opportunity to choose a completely 
remote or hybrid work structure versus reporting to the office daily. 


More emphasis is now placed on equipping organizations with the necessary tools 
and digital infrastructure to facilitate video conferencing and virtual meetings. 


With remote work gaining popularity, companies are beginning to consider having 
regional hubs with co-working spaces equipped to make the employees comfortable, 
especially in locations where employees are more concentrated. 


Work-ready Homes 


Initially, professionals struggled with the challenges of working from home, not just 
because of the isolation but mostly because their homes were not built with the ideal 
office space. There were other challenges, like finding zoom-ready spaces for several 
meetings. Added to that was finding an ideal time when the house would be quiet 


18 


since the lockdown affected everyone. Some respondents to a survey conducted by 
GetApp said they struggled with working from home because they lacked the 
technology required to work productively (Capers, 2021). 


Another critical challenge of working from home is the strength of the internet. 
According to a survey conducted by WhistleOut, 35% of respondents revealed that 
they had struggled with their internet connections while working from home. 43% of 
the respondents said they had used their mobile phones as hotspots to get some 
work done (WhistleOut). 


Home offices and spaces have quickly become the norm despite these initial 
challenges. Having the internet in the house too is no longer novel. Home offices, 
video studios, lighting, and other requirements in a typical office space are now 
priorities for professionals. Homes are going through remodels, and the newly built 
ones have home offices planned into them because remote working has taken down 
those borders that bind us to our offices. 


More technological advancements will be made in the coming years that will give 
you the feeling of being in a work environment from anywhere in the world. For 
example, Argodesigns recently unveiled a product called Square. It’s an artificial 
window you can install around your home office desk. Raising the window shades 
will show that your colleagues seem to be working too, just as you are. That will give 
you the feeling that you are in an office. 


Finally, according to Global Workplace Analytics, employers who allow employees 
to work remotely save up to $11,000 annually on each employee working remotely 
(GWA, 2022). 


Several businesses are now taking a cue from Shopify and Twitter, which started 
paying employees bonuses for working from home. Shopify started by paying 
employees $1,000, while Twitter employees received reimbursement for all 
equipment they bought to set up their home office. Employers are cutting overhead 
from huge office costs and channeling some of those funds to make remote work 
more comfortable for their employees. 


Virtual Classes for All 


Strategies and innovation are happening faster and are at the forefront of most 
organizations' activities. This has led to an increase in upskilling and right-skilling. 
These trainings would have naturally been in-person, but they are now mainly 
conducted online. There are more e-learning seminars and workshops than ever seen 
before the pandemic. E-learning is expected to grow even more significantly. Remote 
work, freelancing, and the gig economy are pushing more people to learn new skills. 


In-person training, seminars, and workshops are not going away, but they will be 
reserved only when necessary and for those required vocations. However, it will 
only be a small portion of the curriculum. While e-learning platforms expand, 
organizations must ensure that their employees improve their skills and expertise in 
order to function effectively in this new borderless world. 
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How to Play in a Borderless World 


I Gë Aa FA TH) 


We have seen some of the world's changes and how quickly geography is no longer 
a restriction as the world is now a global village. The significance of all of this is for 
creatives to start making the most of these opportunities. Embrace the knowledge 
and gig economy and start positioning yourself as a player in this borderless world. 
You may be wondering, "What are the things you need to do to make the most of 
this economy?" 


Here are seven key performance indicators you can embrace to be a player in this 
new world. These indicators will help you overcome any limitations your 
geographic location has placed on you. Whether you are in the United States, India, 
Nigeria, Germany, South Africa, or any other part of the world, these will help you 
break through limitations and boundaries. 


e Determination 


This borderless economy will be driven by knowledge. So, you have to know what 
you are paying attention to. Why do you want to be a player in this economy? What 
knowledge, skills, and expertise do you need to acquire? You must be determined to 
remain focused on acquiring the necessary tools to compete in this market. 


After determination, you want to package yourself as a creative who can attract the 
best. Then you move on to the next phase, which is finding the right platforms 
accessible to you and attracting the right solutions to buyers who are willing to pay 
for your offer. 
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e Vision 


You need a vision beyond your immediate limitations to excel in this economy. 
People are not limited by their abilities but by their vision. To succeed in a borderless 
world, you need to be able to see yourself in the big picture first. So you might want 
to answer these questions. How do you see yourself now? Where do you see 
yourself in the borderless economy? Are there skills you need to acquire to help you 
achieve the big picture? Set goals and a vision that you want to achieve. Something 
that makes you wake up early and set out to achieve Get practical applications out of 
this goal, but move from writing them down to starting to work on reaching your 
vision. You may need a vision board, books, tapes, or mentors. Do what you must to 
create a big picture and start working towards achieving these goals. 


e Knowledge 


The gig economy is not for the unskilled. You must have a desirable skill that is 
recognized globally, not just locally. To achieve more, you need to increase your 
capacity. If you are deficient in some skills, draw up a "personal development plan" 
(PDP) and learn to be better. There are virtual classes for almost everything you can 
think of these days. All you need may be a support group, community, mentors, or a 
coach. 


So, know your capacity and focus on strengthening that. All of us don't have to be in 
tech. Find out what works for you, then develop yourself to be the best. 


e Creativity 


Being skilled alone may not be enough to stand out in this economy. You would 
need to come up with creative ways of expressing your skills. Whether you are a 
graphic designer, writer, content creator, administrative expert, translator, coach, 
online course creator, or have any other skill you desire to offer, Check out your 
competition on different platforms and see how they are putting themselves out 
there for clients to notice them. Find out how to present your solution in ways that 
will get the attention of potential clients from across the globe. You have to think 
creatively, like there is no box, not just outside the box. Don’t just be innovative; 
become out-innovative. 


e Personal Branding 


You need to develop a personal brand. How do you want to be seen? What do you 
want to be defined as? It would help if you controlled how you are perceived; your 
perception and reality must be the same. You can only achieve this through personal 
branding. For example, you can't be a master of all trades. You must niche down and 
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be known for a particular skill. If you are a writer, what type of writer are you—a 
fictional or a non-fictional writer? Even that can still be narrowed down. 


It's equally important to develop a personality with a strong character. Don’t 
overvalue what you are not and undervalue your worth. When you give value, you 
will get results. In order to build your brand, you must first build the people who 
will build your business. Whatever the nature of your brand, your human capital is 
your asset. 


e Technology and Innovation 


Technology will drive the most innovation in this economy. Processes are changing, 
and individuals and businesses are embracing technology faster than in previous 
decades. Your processes must change and become more tech-friendly. Your 
creativity plus technology will birth the innovative ideas you need in the gig 
economy. 


Innovations are coming out every day, and disruptions occur quicker than you can 
imagine. Hence, it's essential to stay abreast of the global standards in your sector. If 
you want to attract clients worldwide from your home office space, you cannot 
struggle with technology. Your internet connection is the least of the challenges you 
can have when dealing with clients. 


e Sacrifice 


Inserting yourself into or adjusting to this new economy will not be straightforward. 
It's going to be bumpy, with challenges here and there. However, with sacrifice and 
dedication, you will eventually excel. There will be a need to take risks and 
overcome your fears to achieve your dreams of being a big player in this gig 
economy. For example, cars may appear safe in the garage, but the actual place they 
belong is on the road, where their capacity will be tested. The same applies to the 
Eagles. They are not meant to live in a nest all their lives. Instead, they must jump 
out of the nest and try to fly to maximize their capacity. The future of work has 
changed. Companies will continue to experiment with remote work and the hybrid 
version. There is also talk about how organizations of all sizes are becoming more 
reliant on temporary, non-contracted skilled personnel for the majority of their work. 
Policies are changing, and freelancing and the gig economy are thriving at an all- 
time high. Skilled workers, for their part, are no longer interested in being tied to one 
organization by a contract. Instead, they would work as freelancers to serve many 
companies and individuals who needed their expertise. 
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SUMMARY 


e The future of work has changed. Companies will continue to experiment with 
remote work and the hybrid version. 

e Skilled workers, for their part, are no longer interested in being tied to one 
organization by a contract. Instead, they would work as freelancers to serve 
many companies and individuals who needed their expertise. 

e You need to develop a personal brand. How do you want to be seen? What do 
you want to be defined as? It would help if you controlled how you are 
perceived; your perception and reality must be the same. You can only 
achieve this through personal branding. For example, you can't be a master of 
all trades. You must niche down and be known for a particular skill. If you are 
a writer, what type of writer are you — a fictional or a non-fiction writer? Even 
that can still be narrowed down. 

e This borderless economy will be driven by knowledge. So, you have to know 
what you are paying attention to. Why do you want to be a player in this 
economy? What knowledge, skills, and expertise do you need to acquire? You 
must be determined to remain focused on acquiring the necessary tools to 
compete in this market. 


e How to Play in a Borderless World: 


Sacrifice, Technology and Innovation, Personal Branding, 
Creativity, Knowledge, Vision and Determination. 
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PRACTICE 


e Write down the top five skills you can offer in the borderless world. It could 
be graphics design, video editing, web design, etc. 


e Choose one or two skills from your list in which you’re most competent. 


e It’s best if you start with one skill. It could be a broad niche like writing, 
Graphics design, web design, etc. Then you can narrow down the broad 
niches until you find the ones that are most appealing to you. 


Writing = Copywriting > Technical Writing > Blog Writing > Ebook Writing. 


You may decide to choose at least one or two of these niches and build your personal 
brand around them. Let people know about the services you offer. 
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CHAPTER TWO 
THE GIG ECONOMY 


“Everything started in my mind.” 


My Early Experience in the Gig Economy 


As of the year 2019, I was working in administration and HR for a CEO, and I was the 
highest-paid employee in the organization. Before the pandemic, I was already discussing a 
pay raise with management. Then the pandemic happened in 2020, and everyone had to 
adjust. Like many businesses or organizations, mine slashed salaries by half, but when it 
came to my turn, my boss was unsure of what to do, mainly because I had already asked for a 
raise. 


I recall my boss saying to me, "Temi, where do we start with you because we cannot even 
slash your salary?" She wanted us to hold off on salaries to understand how to navigate the 
new era that came with the pandemic. I could not even imagine taking half of the salary, and I 
also did not want to go home empty-handed. 


While all this was going on, it occurred to me that despite the impact of the pandemic in most 
countries, especially Nigeria, there were opportunities. I began doing my research. Thought 
leaders such as Mr. Olakunle Soriyan, aka PK, were among those who helped to inspire 
countries, particularly Nigeria, that there were opportunities.I began doing my research. He 
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greatly inspired me. He talked about the borderless economy, how to play in it, the tools 
required, and how the world had shifted. That was when I started thinking about scaling 
what I was already doing as a career professional. I wanted to know how I could offer my 
services across the globe for a fee. 


In searching for the best platform where I could showcase my skills and reach the world, I 
came across a paid Upwork webinar. After the session, I signed up on the platform, but I 
abandoned the profile for about six months until I stumbled on a YouTube video of a guy 
sharing his stories and how he made six figures from Upwork and freelancing. I thought to 
myself. "Isn't this the same Upwork I signed up for?" 


I was motivated and returned to the profile, repackaged it to look more appealing, started 
submitting proposals, and before long, I started playing actively in the gig economy on a 
global scale. Everything started in my mind. 


On the local front, I recall in 2020 how I sent an Instagram direct message (DM) to almost 
all Nigerian thought leaders, consultants, and coaches I knew. I reached out to people I didn't 
know but who were well-known. The message was to inform them that the way we used to do 
things had changed and that everything would be digital. I then offered them my service as a 
virtual assistant because I knew most of them did not have the appropriate infrastructure. I 
knew they were not ready for remote working; hence, they would need virtual assistance. 


From that point, I conceptualized the idea of a community of virtual assistants to support 
individuals and organizations during the lockdown and help these clients achieve everything 
they needed to do in exchange for a fee. It was an instant success because I saw a need in the 
market and rose to the occasion to solve the problem. That was how I started my journey in 
the gig economy. 
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The Era of the Gig Economy 


The pandemic led to a worldwide lockdown, consequently leading to the loss of jobs 
for many. The ease of lockdowns has seen the return of some jobs, while others have 
been lost for good. No nation was spared the resultant alterations to our social and 
business lives. According to a recent U.S. Center on Budget and Policy Priorities 
survey, "the unemployment rate jumped in April 2020 to a level not seen since the 
1930s" and stood at 4.9% in October 2021, compared with 3.5% in February 2020. 
That official unemployment rate, moreover, understates job losses. 


According to a recent report by the United Nations Development Program (UNDP) 
in collaboration with the National Bureau of Statistics (NBS), 20% of full-time 
workers lost their jobs during the COVID-19 pandemic. Below are other excerpts 
from the report. 


e 80 percent of enterprises experienced a decrease in production, with a 
majority reporting a decline in production between 21 and 60 percent. 

e Against the backdrop of a decline in the production of goods and services and 
an increase in operational costs, 55% of business enterprises were utilizing 
less than 60% of their capacity. 

e To counter the impact of containment measures on operations, 77% of 
business enterprises either reduced working hours or temporarily or 
permanently laid off workers. 
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e A small minority of businesses reported positive gains during the pandemic, 
with 19% of enterprises experiencing an increase in revenue. 

e Mirroring the broader global movement towards e-commerce and direct 
distribution to consumers to reduce health risks and overcome hurdles 
imposed by pandemic restrictions, 15% of the enterprises expanded either the 
products and services offered or their sales and distribution channels (UNDP, 
2021). 


While the job loss continues, there has been an influx of skilled personnel into the gig 
economy. More people are now interested in working on a short-term basis on a 
non-contractual level and doing multiple jobs. instead of being engaged to a single 
company for a lengthy contract. Many who wanted to do this gig job temporarily 
eventually found it more fulfilling than expected. Let's take a deep dive into what a 
gig economy is and how you can be a part of it to change your fortune by being 
globally sought after for your skill. 


The Gig Economy Explained 


€ 


A gig economy is a free and global market where businesses and individuals set up 
short-term, on-demand, flexible, and skilled professional relationships. In this 
economy, the terms of the jobs are flexible and temporary. The skilled worker is 
called a contractor or a freelancer. Organizations hire these skilled people instead of 
the traditional full-time employees to perform jobs they do not need a permanent 
employee to do on a long-term basis. The gig economy is a massive threat to the 
traditional economy, where employees are hired full-time with the perk of career 
development. 


29 


Digital platforms like Upwork, Fiverr, and the like have been serving as a meeting 
point for freelancers and business owners who need skilled staff from across the 
globe. Rather than employing full-time staff for short-term roles, businesses are 
taking to these online platforms to engage and contract these skilled personnel on a 
short-term basis. With this arrangement, companies are cutting the cost of 
recruitment and selection while having a pool of candidates with a wide range of 
experience. 


Many workers in a gig economy work part-time, in temporary positions, as 
independent contractors or freelancers. The major benefits of this economy are lower 
costs, more efficient services, and a broader pool of options to choose from. People 
without internet, digital, or technical knowledge will find it challenging to succeed 
in the gig economy. Hence, the gig economy is a typical example of a borderless 
economy. Businesses can recruit freelancers from any part of the world to work for 
different lengths of time and at different time frames. Freelancers are primarily 
found in cities where amenities like the internet and power supplies are readily 
available. 


Tech-Driven Economy 


Technology is fast changing how we live and work. We can communicate, bank, 
travel, play, and connect with people from any part of the world without leaving our 
room. The world keeps shrinking, and all the borders separating us seem non- 
existent. The same changes are going on in the labor market. Skilled workers are no 
longer looking for stable or permanent jobs that promise them career growth in a 
company. People are now deciding and dictating the terms of their engagement and 
making the most of their time. 


With the power of technology, temporary or contract workers thrive in the gig 
economy. Freelancers, skilled workers, remote workers, contractors, or virtual 
consultants are getting hired to manage projects based on their expertise, 
notwithstanding their geographical location. Individuals and companies hiring these 
freelancers are also using the strategy to close any skill gaps they may have for their 
projects. 
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Gig Platforms 


The gig economy is booming because of the internet and big data. An essential tool 
in the gig economy is the internet. That is all you need to connect with anyone in the 
world. It makes you borderless and ready to play in a global market. 


Here are some cloud-based platforms that help connect Freelancers and Clients 
worldwide. They make our world Borderless. 


Upwork (www.upwork.com) for general freelance services 

Fiverr (www.fiverr.com) for general freelance services 

Peopleperhour (www.peopleperhour.com) for general freelance services 
Malt (www.malt.com) for freelance services 

Thumbtack (www.thumbtack.com) for home improvement services 

99 Designs (www.99designs.com) for logo and graphic design services 
Airtasker (www.wairtasker.com) can help you complete your to-do list. 
TaskRabbit (taskrabbit.com) for home improvement projects 

Handy (www.handy.com) for home improvement projects and handy jobs 
Uber (www.uber.com) for transport services 

Lyft (www.lyft.com) for transport services 

Mytaxi (www.mytaxi.com) for transport services 

UberEats (www.ubereats.com) for food delivery services 

Glovo (www.glovoapp.com) for food delivery services 

Jinn (www.jinnapp.com) for food delivery services 

Deliveroo (www.deliveroo.co.uk) for food delivery services 

Citysprint (www.citysprint.co.uk) for delivery and logistics services 


Anyvan (www.anyvan.com) for delivery, transport, and removal services 
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e Amazon Flex (www.flex.amazon.com) for pickup and delivery services 
e Bolt (www.bolt.eu) for transport services 
e Rover for Dog and Pet Walking (www.rover.com) 


These platforms have replaced traditional office settings. They are now the 
freelancers' and remote workers' brand and professional identity. Good jobs are 
promoted while rewarding outstanding performance with good reviews to boost 
trust and attract bigger projects and businesses. 


Why the Gig Economy? 


Let's dive into it and see the reasons why many are beginning to prioritize working 
as remote workers, contractors, independent professionals, or freelancers. 


e Choice and Job Control 


As a gig worker, you can decide what jobs to apply for, which platforms to join, 
what part of the world to work from, where you work from, and under what type of 
conditions you wish to work. As a digital nomad, your target is to build a strong 
reputation and market differentiation. The more positive reviews left by satisfied 
clients, the better your chance of attracting better gigs that best suit your interests, 
skills, and work-life balance. In some instances, you may have to take on jobs that do 
not precisely fit your skills to keep the work coming, especially since you don't have 
a fixed salary. 


In a 2016 Executive Summary titled, "Independent Work: Choice, Necessity, and the 
Gig Economy," The Mckinsey Institute concluded that gig workers who do short- 
term contract work by choice have it as their primary source of income and reported 
having greater satisfaction with what they do than traditional employees. The report 
explained that people working out of necessity were not selecting jobs. Instead, they 
settled for the ones that could pay their bills and had the same dissatisfaction with 
what they did, whether they were traditional employees or remote workers (MCI, 
2016). 
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e Employers save Money and Time 


SL Be Ss LO "Dë 1 pi 
aN EN Et || FR We, "Ee El aio 
Employers of labor who hire remote workers do so in order to save time and 


money. For example, when they are not hiring on a long-term basis, they save 
the cost of paying for all the privileges that go with it. These benefits include 
health insurance, pensions, vacations, and others. By using freelancers, they 
save money and get the best-skilled person on board for a short period. Even 
for jobs requiring technical expertise, hiring a freelancer is not as expensive as 
hiring an employee on a fixed contract. 


Additionally, clients also save time on the long recruitment and selection 
processes. Intuitive and intelligent digital processes have been built into these 
gig platforms that help clients find suitable candidates from any part of the 
world. With this, recruiting businesses will focus more on scalability and their 
core activities while returning to the gig apps whenever they need to fill the 
expertise gap they are experiencing. Using freelancers for short-term contracts 
also helps businesses be more responsive to the unpredictable nature of the 
market and not get stuck with fixed employees in need of training and 
retraining to live up to expectations. 


e Instant gratification for Consumers 
Consumers are not left out in the gig economy. These gig platforms are also 
adding value for consumers. For example, transaction costs are lower, 
deliveries are faster and done everywhere in the world at any time, and the 
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processing time is shorter. Consumers are now experiencing convenience at a 
whole new level. 
e Increased labor participation 

From an economic point of view, gig workers add to the several advantages 
of having a large workforce by increasing the number of hours worked in an 
economy. According to the 2016 Mckinsey report, "These flexible 
opportunities brought by the gig economy are suited for 100 million inactive 
adults in the U.S. and EU-15 who want to work on part-time jobs, from 
students to retirees, caregivers, and the disabled." "For instance, 10% of 
Airbnb's hosts are over 60 years old, and 25% of Uber's drivers are over 50." 


e Jobs for the Unemployed 
The gig jobs offer various options to workers who would otherwise be 
unemployed. It also allows people to focus on skills where they can showcase 
their expertise and do well instead of settling for jobs where they 
underperform or struggle. Consequently, as a remote worker working on 
what you specialize in, you can get creative and improve productivity. 
Furthermore, the gig economy provides jobs to the young and elderly who are 
either not active or are approaching or have already retired. 


e Flexibility 
The gig economy is driven by technology and embraced because of its 
flexibility for all stakeholders, especially freelancers. Today's employees place 
a premium on flexible working conditions, mostly found in the gig economy. 
People realize they can earn more money by offering their skills on multiple 
platforms to various clients in various parts of the world while still working 
at their preferred hours. This flexibility is good for employee motivation, and 
it has a connection with output production. 


e Variety of tasks 
Gig workers often have a variety of tasks to work on, and these tasks come 
from different clients and from all over the globe. So, they present you with 
different challenges and inspire you to get creative in your delivery. This is 
different from what is obtainable in fixed employment, where the tasks are 
similar, repetitive, and uninteresting. Freelancers live for the challenges of 
various tasks because it helps them dig deeper for better delivery. 
However, there is a need for great discipline to stay focused on the task you 
are working on, impress the clients, keep your workspace professional, keep 
to deadlines, give updates, ask questions, and not treat one task as the last 
one. There's a need to take full responsibility for everything you do. Many 
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people would struggle with this independence because they are used to 
structured environments with guidelines. 


As a gig worker, you must remain steadfast and avoid all forms of 
resentment and adversity. You may be relying on a client to pick you up for a 
task, but they fail to show up. Sometimes, you expect to be selected after 
several tests and impressive samples, but the client goes silent on you. It's 
essential to keep moving and not let some setbacks deflate you. 
More resilience is expected from gig workers because you have to consistently 
keep working to find the next deal and be prepared for a pause or being 
dropped on a current gig. It's not about your expertise; it's the nature of short- 
term contracts. There's stress with this arrangement, but you must learn to 
take outcomes in your stride. 
Notwithstanding these challenges, the gig economy is here to stay. You need 
to find ways to succeed, like millions of contracts, remote workers, and 
freelancers globally. The gig economy is a multi-billion-dollar industry that 
keeps growing and expanding the borderless nature of our world today. 


The Gig Economy by the Numbers 


HEA 


Just how big is this gig economy? Is it too late for you to plug in and grab your slice 


of the action? According to figures extracted from the 2019 Mastercard White Paper 
titled, "Mastering Gig Economy Industry Outlook and Needs Assessment— The 


Global Economy: Capitalizing on a $500 Billion Opportunity," It is estimated that the 
global gig economy will be worth about 350 billion dollars in 2021, 401 billion in 
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2022, and 455 billion by 2023. The global gig economy is growing at a rate of 17.4% 
per year.That is more than doubling every five years. 


Some of the main drivers responsible for this growth have been identified as an 
increase in the number of workers who are willing to work as full-time freelancers 
(increased supply), higher rates of digitization, a cultural shift to a more flexible 
work lifestyle, the rising cost of living, and the shrinking middle class. "On demand, 
growth in business and consumer needs for gig work is driven by the "boom" of on- 
demand services, significant levels of VC funding in companies that deliver 
freelance work capabilities, and the outsourcing of short-term tasks by businesses 
due to rising costs" (Broda, 2022). 


Designs and technology Freelance jobs are the most popular, with 59% of freelancers 
doing these jobs. For example, there are more opportunities to tap into bigger 
earnings by taking advantage of skills of the future like machine learning, 
automation, data analytics, virtual reality (VR), mobile application skills, and video 
production. Your goal should be to stand out in your field of choice, upskill, and 
position yourself. 


A massive chunk of the growth value in the gig economy comes from transportation- 
based services like Uber, Lyft, Bolt, etc. Next on the list are asset-sharing platforms 
like Airbnb. The table below shows the state of the gig economy in 2018, which 
revealed a clear division of capital. 


Type of Services Amount(Billions) 


Transportation-based services | $117.8 (57.8%) 
(such as Uber and others) 


$68.1 (30.3%) 
Asset-Sharing Services (Airbnb 


and others) 


Handmade items, household | $16.7 (8.2%) 
services, and other services 


Professional Services (Upwork, | $7.7 (3.8%) 
Fiverr, and others) 


Unsurprisingly, transport and asset sharing services are valued at over 90% of the 
whole economy due to the rapid growth of these services and their distribution 
platforms on a global scale. 


36 


A further dive into the numbers reveals the number of workers contributing to the 
gig economy. These numbers do not lie, and they tell a story of where the gig 
economy is going. For example, 57.3 million people work as freelancers in the U.S. In 
the U.K., the number is 4.7 million. These numbers in the Western world keep 
growing steadily. It's been projected that the numbers in the U.S. will rise to 86 
million freelancers by 2027, while those in the U.K. are expected to double about the 
same time. The Mastercard report revealed that more than 44% of global gig jobs 
come from the United States. 


How satisfied are Gig Workers with What They Do? 


It is only fair that we sample freelancers from the location that provides the highest 
number globally. In this case, that is the United States, as we have already learned. 


In the U.S., about 44% of gig workers consider freelancing to be their primary source 
of income, with more than 60% of workers engaging in freelancing activities at least 


once a week. 


Over 20% of freelancers are high earners. They make more than $100,000 a year, 
which keeps growing every year. Although the report also revealed that 80% of 
freelancers are not prepared for an emergency financial crisis of $1,000, They say it 
would cause them stress to pay. The average earnings for a full-time US independent 
worker are $68,000, which is higher than the country's average median household 
income of $59,000 (MBO Partners, 2019). 


Generally, gig workers say they are satisfied with the nature of their jobs. More than 
79% of full-time independent workers responded that they were happier working on 
their own than being traditional employees. 


It is not surprising that independents are more anxious about their finances. According to 
2017 data, 45% of gig workers scored higher on the Economic Anxiety Index compared to 
24% of traditional employees (Mastercard, 2019). 


Who are the professional service providers driving the numbers? 


According to the Payoneer 2020 Freelancer Report, freelancers in web and graphic 
design make up 30% of the jobs, followed by 19% in programming, and I.T. takes 
10%. 
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The table below gives a clear picture of the distribution from this 


report. 


Percentage 
Primary Field Freelance 
Web and graphics design 30% 
Programming Jay 
Information Technology 
10% 
Multimedia 8% 
Content Writing 8% 
Translation 7% 
Marketing 6% 
Administrative 3% 
Customer Support 2% 
Project Management 2% 
Sales 2% 
Q&A 2% 
Finance 1% 
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With web and graphics, programming, and I.T. occupying nearly half the space, it's 
clear where to look if you are new in the economy or considering learning a new 
skill. However, we need to look at the hourly rates to understand better how all 
these transmit money into the gig workers' pockets. See the table below, extracted 
from the Payoneer report: 


Average Hourly Rate by Field 


Field Hourly Rate 
Project Management $28 
Multimedia Production $25 
Sales $25 
Programming $25 
Marketing $23 
Finance $23 
LE $23 
Translation $20 
Web & Graphics $19 
Content Writing $15 
Customer Support $15 
Q&A $13 
Administrative $10 
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From this table, you can see that the distribution rate is not that high compared with 
the previous table, where three fields dominated the workforce distribution. You 
will also notice that the most widespread jobs are not lucrative. Programming and 
Web design are traditionally high-paying jobs, but we can see that the mean rate for 
these fields is $25 and $19, respectively, which is not nearly as high as in traditional 
jobs. This occurrence can be the result of workforce saturation in these respective 
fields. 


The State of the Gig Economy in Africa 


Notwithstanding the digital challenges the continent is facing, the gig economy is 
steadily growing and becoming a critical segment in African countries, serving as a 
bridge between the unemployed and organizations in need of skilled workers. 
Formal jobs are a far cry from reality for most people in Africa, as they are in other 
third-world countries. For example, in Zimbabwe, it is estimated that 90% of the 
workforce works in the informal sector as vendors, small traders, and farmers. On 
the other hand, 71% of the businesses are owned by entrepreneurs with several side 
jobs. Approximately 63% of the total labor force in Africa engages in other side 
"hustles" (Fine et al., 2012). 


For more than three decades, world leaders and international development 
organizations have adopted the same strategy for formalizing the world's economy 
by making new laws and regulations. They have also abolished the one that seems to 
hinder their progress. 


Despite all these efforts, a 2018 press release by the International Labor Organization 
revealed that 93% of the world's informal employment could be found in developing 
countries, with 85.8% of employment in Africa considered informal (ILO, 2018). In 
Sub-Saharan Africa, where Kenya is the fifth-largest economy, the gig economy is 
the largest job creator, with 762,100 of the 840,600 jobs created in 2018 (KNBS, 2019). 
This is according to a Kenyan National Bureau of Statistics survey. This "gig 
economy," a new name and concept in the developed market, has been a way of life 
in Africa and other developing nations. 


Africa will contribute more talent to the global workforce in another decade and a 
half than combined. According to the International Monetary Fund, by 2050, its 
workforce will have grown to 1.25 billion people of working age. The continent 
needs to create 18 million new jobs every year to achieve that number (IMF, 2015). 
With this urgency and the need to fill this gap, Africa needs to rise and take its 
rightful place in the global gig economy. There's an urgent need to change the 
narrative for young Africans to pay more attention to the informal sector, where you 
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can do gig jobs and become an international player while operating from your 
locality. 


What’s the Potential for an African Workforce in the Gig Economy? 


eem (e r 
| FREELANCE 


The informal sector, known as the gig economy in the western world, has been 
growing steadily in Africa, although bedeviled by several limitations. It has been the 
advertisement for the quickest employment. According to an article from the World 
Economic Forum titled "How the Gig Economy Could Help Africa," the gig economy 
could be Africa's best potential if appropriately explored. With appropriate policies 
in place, appropriate taxation can be introduced to guide the continent's economic 
landscape. 


The continent stands to gain a lot from the gig economy if it is properly guided by 
the massive potential of digitization."With digital commerce estimated to benefit at 
least 80 million young Africans by 2030, opportunities for gig workers will increase." 
"And if access to a range of valued benefits, from health insurance to pensions, is 
conditional on registering their business and paying taxes, they will have a powerful 
reason to formalize their work" (Porteous & Morawczynsk, 2019). 


Failure to put the proper infrastructure in place and create a conducive atmosphere 
for gig platforms will lead to a loss of potential revenues, providing people with 
better healthcare services, investments in education, and other public amenities. All 
these are requirements that enhance productivity and grow economies. 
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Nevertheless, the gig economy in Africa is creating opportunities for the younger 
population. This group of individuals is interested in working outside the traditional 


setting to earn a primary source of income. 


In Ghana, jobs in the gig economy are transforming the agricultural sector through 
the Esoko and Farmline digital platforms. The arrangement encourages smart 
farming by allowing young local talents to make money by using drones to provide 
survey solutions to farmers. 


Nigeria is fast becoming the hub for gig platforms, with new gig economy platforms 
entering the space. From food delivery to transportation and even the medical sector, 
the gig economy is rapidly creating jobs for the country's rapidly growing young 
population.It is becoming more evident that the government and other players in the 
formal sectors cannot solve the unemployment crisis in Nigeria, hence the reliance 
on gig platforms. Some of the popular platforms include Uber, Bolt, In-Driver, 
JumiaFoods, BoltEats, etc. On the digitization side of things, the cost of the internet is 
still a bit higher and more unstable when compared to countries like Kenya and 
South Africa. 


The list goes on across various countries on the continent. However, deliberate 
efforts must be made to achieve justifiable output levels and improved productivity. 
Policymakers should examine the economy thoroughly to ensure clients and remote 
workers have a win-win situation and not one that allows low payments and 


unbearable working conditions. 


African leaders need to accept that the gig economy is the leading solution for 
combating unemployment. There should be laws that protect gig workers from 
being exploited by first understanding what they are getting into. The platforms 
should be allowed to operate without unnecessary government interference. As 
mentioned earlier, digitization is the wing on which the gig economy will ride. 
Hence, the relevance and importance of internet connectivity cannot be overstated. 
Collaboration between governments and internet service providers will propel 
Africa to the desired position of skilled labor provider for the rest of the world. 
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Stay Local and Play Global 


The main unique feature of the gig economy is the freedom to operate without 
borders. It allows you to stay local while thinking globally. From your desk in 
Mozambique, you can attract clients in Sweden and other parts of the world. The 
whole idea of globalization may scare you into thinking more people would target 
the job you are seeking. This can lead you to disqualify yourself due to your race or 
location. You may start thinking that people who live in better environments would 
be considered before you. Also, you could be concerned about your pricing, thinking 
that someone would always offer the same product or service at a lower price. All 
these and more are genuine concerns. 


However, globalization presents a level playing field for everyone to compete on. 
You can showcase your exceptionality in the global market, take your products and 
services to a new market, and introduce your culture to people of different 
backgrounds because it's a broader market. There would always be someone 
interested in paying for what you are offering. As a player in the global gig 
economy, you have to constantly think about how to deliver your products and 
services to the global marketplace. 


Below are some guides to help you stay ahead of the competition and attract the 
right clients, no matter which part of the world you are operating from. 


e Leverage Cultural Differences 


Spend some time understanding the cultural differences and uniqueness of the 
people in the location you are targeting, then use that to appeal to the audience. 
Avoid falling for the temptation of making assumptions. If you're going to 
experiment with words, images, or videos, make sure you respect what people 
value. 


It's a global community. In essence, it's the internet era, and your content will be 
available to the world. Using insulting, careless, or reckless content can quickly kill 
your brand. However, if you keep it simple and playful, you will get engagement, 
which will lead to sales. Think about some of the advertisements you have seen that 
went viral. Keep your advertisement unique, and this uniqueness may be attached to 
where you come from. 


e Photos and videos Speak Louder 


Internet users like to take a quick scan through something first. If they find 
something that grabs their attention in the process, they open it and spend more 
time on it. Images and short videos are getting more attention than long and short 


43 


text. Fortunately, all smartphones come with good cameras you can use to snap 
good pictures and make short videos about your products and services. 


Scan through the internet and see how the competition captures and displays its 
product or service for a global audience. You should be able to learn a few things 
and add some uniqueness and style to yours. When people come across something 
they like, they pause, check it out, engage, and share. That way, the value you offer 
keeps spreading. 


e Set Your Own Price 


Pricing is a real challenge when operating in a global community. One in five people 
lives on less than a dollar per day, and almost half live on less than three dollars per 
day. 


Nonetheless, growth and expansion are happening every day, and there are 
opportunities even in the poorest nations. Your type of product or service will 
determine how to leverage free or low-cost pricing to reach a broader base. Start 
with an introductory offer that will catch attention, let the introduction give value, 
and talk more about the benefits of paying for better value. 


Consider the different classes and make something available for each when setting 
your price. While you have a low price for the lower class, you could also provide 
middle-class and luxury items and services for the upper class. The global middle 
class are the higher spenders who buy almost everything, like cars, goods, 
information, services, education, software, self-improvement items, and business 
tools. They are also more likely to spend more time on the internet. The middle class 
is the group you cannot ignore if you want your offers to sell. 


e Conduct Research 


Before launching your product or service into the global community, you need a 
target audience and demography. Even if you are using a gig economy platform, 
you still need to understand what the people like, how they behave, and their 
cultures, among other things. You may not be able to travel to all these locations, but 
you can spend some time doing some research for better insight. 


Use the internet and social media, watch movies, and do everything that draws you 
closer to your audience. When it's time to establish contact, how would you 
understand them if you had not researched them? Every day, several deals are lost 
in the gig economy because one person failed to plan ahead of time. Thanks to the 
internet, you can travel to all corners of the world and virtually meet people from all 


over. 
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e Educate Your Audience 


When packaging your content to showcase your product or service for the global 
market, use suitable languages and industry vocabulary that talk about the value of 
your offering. People are drawn to well-presented and specific information about the 
product and service they are looking to buy. Please search for the trending keywords 
in your industry and include them in your content. Google search is a good place to 
start checking for these words. 


Additionally, let your videos and images educate your potential buyers. Don't just 
go straight into selling. Add some value that will get the audience's attention. Show 
them the value in the product or service; talk about their pain points and why yours 
is the solution they need. Show the buyer that you understand what you are doing 
and why they should buy your offer instead of the competition's. 


e Time is Money 


To maximize the full potential of the gig economy in a borderless world, you cannot 
be asleep when your clients are. If your services require constant and instant 
communication with your clients, you will need to understand the various time 
zones better. You are not likely to get the desired result if you are only available at 
your convenience. For example, if you need to do a webinar or host a live event, you 
need to factor in the time zone of your target audience. 


If customers have paid for these events, it's better to adjust to their time zone if you 
intend to retain them as repeat clients. Adjusting to time zones would require some 
sacrifice from your end. Also, to avoid any mistakes, Google the time zones and 
schedule them on your calendars and alarms. Ensure that everything is set up 
properly before the events to avoid complaints and distractions from your target 
audience. 


e Use Keywords 


There are two approaches here. First, it's essential to understand the proper 
keywords relevant to your product or service. Hence the need to understand how 
search engine optimization works. The keywords are what you need to add to your 
content, including text, images, and videos, to help you reach the right audience. 
Using the right keywords will help you rank in searches on the internet. 


The second option is to understand the people's language and include a few in your 
advertising content. Learn how to say "hello," "thank you," and "contact me" in 
different languages. This is particularly important if your offer is targeted at a non- 
English-speaking audience. Let your audience know you are open to interacting 
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with them despite the language barrier. Google's tool will come in handy in 
instances like this. 


e Be Tech-Savvy 


The need to be connected to the internet in a borderless gig economy cannot be 
overemphasized. The whole idea of "borderless" means you are a part of an 
integrated global economy. Your means of communicating with clients and 
customers, accepting orders, submitting proposals, and delivering products and 
services must be top-notch. Otherwise, you will miss out on the potential of the 
market. 


For example, you want to ensure you have the option to send emails in HTML or 
plain text format. That way, clients in slow-internet countries will have the option to 
choose instead of waiting for images to download. On the flip side, ensure you can 
receive and read messages instantly. Also, when clients ask for a video meeting, 
ensure you have everything required to have an uninterrupted meeting. Constant 
internet interruptions send the wrong signals to clients. Have options for internet 
connectivity and use the fastest and most stable. 


e Consistency is Key 


The gig economy will be run by skilled people who consistently deliver products 
and services. Clients consistently look for people to rely on to deliver the best results. 
Check out all the gig economy platforms for the highest earners; they are those who 
have remained consistent in delivering value to their clients. They enjoy repeat 
patronage because the clients trust them to deliver the best. 


Customers do not forget their experiences with a product or service. So, if you have 
impressed them, they will either come back for more or refer other people to come 
buy from you. When delivering solutions, remember to adhere to global standards 
rather than how you have always done things locally. 


e Social Media Presence 


We are in an age when people need to know about you; they only need to look for 
you on the major social media platforms. The things you post and your engagements 
say a lot about you. So, in this borderless gig economy, you must be deliberate about 
getting on social media platforms. It is unnecessary to be on all the platforms 
because you do not want to devote time to achieving other productive ventures by 
updating and browsing social media. Choose the platforms that resonate with your 
type of product or service. 
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Consider where you can showcase your offer when deciding on social media 
platforms. Your platforms of choice must allow for text, photo, and video posting. 
There should also be room for customer engagement and a way for you to monitor 
the traffic on your handles. You need information like the demographics of your 
visitors, how long they spent on your page, and where they spent the most time. 


5 Ps to Succeeding in a Gig Economy 


To be successful in the gig economy, you need to recognize that borders do not limit 


you. Consequently, your reach is limitless. Understand that you are now playing on 
a global level, in a broader market, when competition is stiff. As a result, you must 
prepare and equip yourself to begin earning large sums of money around the world. 
To achieve this, you need these 5 Ps to guide you: 


1. Purpose 


Why do you want to play in the gig economy? The answer to this question will keep 
you on your toes every day. Why are you not choosing traditional employment over 
gig jobs? Your purpose must be clear. Everyone around you should understand your 
purpose because it will be the driving force behind everything else. Why did you 
choose to be a freelancer, remote worker, or skilled contract worker? Why are you a 
graphic designer, a virtual coach, a software developer, or in any field of your 
choice? 
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When you understand your purpose for being in the gig economy, you will not 
struggle to make the right sacrifices to achieve your goals. Purpose helps you see the 
desired result and how intentional you need to be to achieve your objectives. 


2. Packaging 


How do you package yourself for the gig economy? Are there things you need to 
change, add, or improve about delivering your solutions? The competition in a 
borderless gig economy is stiff. As a result, your mode of operation must be nothing 
less than world-class. While you are not expected to leave your home or country, 
anything less than acceptable global standards will fall short of the client's 
expectations. 


To package yourself as a top player, look at the best and highest earners in your 
field, spend some time looking at their work and the feedback from their clients, and 
check them out on social media and in the community they belong to. You will learn 
a few things from them that will make you different. Check your operations and 


make some improvements. 


For example, if your work requires constant video communication with clients, 
package yourself to appear professionally. It's not about the ties and tuxedos. It's 
more about the simple things: appearance, workspace, lighting, internet connection, 
and even as little as making eye contact during these conversations. 


When it comes to service delivery, ensure you are a reliable and skilled worker. If 
you're going to be late on a delivery, make sure to communicate with the clients 
beforehand. Let the client know when you come across any challenges instead of 
assuming. These little things are what give you a professional look. 


3. Products 


According to Lutkevich & Gillis, in an article titled, "What is the Gig Economy?" 
"The gig economy is part of a shifting cultural and business environment that also 
includes the sharing economy, gift economy, barter economy, and more flexible 
jobs." The cultural impact of the gig economy continues to change (Lutkevich & 
Gillis, 2022). "In offering your service in the gig economy, take note of the changing 
culture." Your product or service should be what the customers want, not what you 
think they would love. If you look closely, you will notice the demand and surge in 
digital products like educational products (online courses and webinars), licenses to 
use digital assets, membership sites, software programs, and digital books. Fitness 
routines that used to require your physical presence at the gym are being packaged 
into products. All you need is to pay for access and run the routine in your house or 
anywhere. The surge in digital products will continue for the foreseeable future. 
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Every year, the top gig economy platforms release reports on the top skills in 
demand on their platforms. Study the reports for the past five years and see where 
your offer fits. It is possible that you will need to brush up on your skills. You can 
take paid and free courses online to bring yourself up to speed. 


If you are offering a product, your packaging must be the best. Being the best doesn't 
mean being the most expensive. There are tools online you can use to collage, edit, 
and produce graphics to appear professional. Mediocrity has no place in the global 


community. 


Additionally, the world needs to know about your product (solutions). How do you 
intend to make that happen? Do you need to host live events to talk about your 
products? How often do you plan to do this? There's also the option of posting 
content on your social media handles, like text, images, and videos that talk about 
the benefits of your products. Going global requires you to be out there on the 


internet. 
4. Platforms 


Gig economy platforms are springing up every day. Some are international, while 
others are local; some focus on providing solutions for a single field, while others are 
general. For example, Upwork and Fiverr provide general services. In essence, you 
can find all types of clients on these platforms. Whether you are a graphic designer, 
software developer, translator, accountant, lawyer, etc., if you sign up on these 
platforms, you will be able to connect with clients who need your services. Some 
general gig economy platforms allow freelancers to have multiple profiles. A 
translator can have a profile as a writer, transcriber, editor, etc. 


On the other hand, unique gig economy platforms like 99designs and Rover offer 
only services in a particular field. The former is for everything graphic design- 
related, while the latter is for pet walkers worldwide. These platforms serve as the 
link between the clients and the gig workers. They provide protections like escrow 
and conflict resolution for all parties involved. 


As a gig worker, it's essential to understand these platforms and know which ones 
work best for you. Consider the mode of payment, type of services offered, conflict 
resolution methods, percentage of commission, and tools available. There's no rule 
against signing up on multiple platforms, but ensure you can manage all profiles 
accordingly, maintaining high standards. Any platform you choose should showcase 
your skills and expertise for the client to see even before they meet you. Your 
platform of choice should also be able to display reviews and feedback from 
previous clients as a part of your profile. This usually goes a long way in helping 
clients make their decision before they meet you. 
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5. Positioning 


How do you position yourself to be identified by clients? What do you need to do to 
stand out as a top-level independent professional? It starts with your profile. Your 
profile doesn't have to be serious, academic, or complex. Please keep it simple. It 
should tell the reader everything you can do. You can start by talking about the 
client's pain points in your profile. Let them know you understand why they are 
looking for a skilled person to solve their problems. With that, you have positioned 
yourself as an expert in your field. 


When writing a proposal, stay on topic and avoid going all over the place. Address 
the issues the client talked about in their job description. Share a few examples or 
samples that will attract them to check your profile and contact you. You should 
work with platforms that allow you to show off some of your old jobs on your 
profile. These samples should be the best of your jobs where you received great 
feedback. Some platforms allow you to link your profile to your social media 
handles. This is another excellent opportunity to show you are an expert in your 
field of choice. 


To position yourself as the most sought-after expert in your field, you need to have a 
good grasp of the developments in that sector. If there are new skill sets you need to 
acquire or new information you need to equip yourself with,the developments in 
that sector. If there are new skill sets you need to acquire or new information, you 
need to equip yourself. You don't want to sound lost when talking with a client. 
Additionally, you will need to impress the client by letting them know about new 
technology or other developments in the solution they are looking for and if they 
would want that included. 


Independent professionals working in the gig economy need to find the means to 
create a pipeline for consistent income. Hence, you need to position yourself for a 
repeatable and consistent flow of deals. 
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Së, 


1. Where is my Money? 


In answering this question, you want to identify the specific skillset you bring to the 
gig economy. What is the value of that skill? You want to know that your expertise is 
in demand because that is where your money lies. What you know, the solution you 
can proffer, the creativity you bring to solving that problem, the satisfaction the 
clients derive from your solution, and value in exchange for money 


2. Who is holding my Money? 


Yes, some people hold your money, and you need to identify them. The faster you 
identify these sets of people, the faster you can start connecting with them to lay 
claim to your money. Your money is in the hands of your clients. Everyone who 
needs your skillset, expertise, and experience to solve their problem has your money 
in their hands. 


The next phase is to connect with these people. Find a way to reach them because 
they are looking for solutions to their pain points. They are on several gig platforms, 
in comments sections in groups, in Google searches, and on social media, searching 
for someone to solve their problems. As an app developer, do you know your target 
market? What is your niche? How do you reach out and exchange value for cash? 
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3. Where can I find the person holding my Money? 


Unlike traditional employment, you are stuck in one job for a long time and cannot 
search for another until you are ready to leave. When looking for clients to exchange 
value for money, independent professionals have several options. There are 
thousands of platforms. Some are general, while others are niche. You must identify 
those that are best suited to your skill set. You need to get on the gig economy apps 
to find clients to connect with. Some platforms have global reach, while others are 
for local gig work. 


To connect with clients, you need to be on a gig economy app, have a professional 
profile, have good reviews, and submit a professional proposal to compete for the 
client’s attention. That is how you find clients. Alternatively, you can find clients in 
interest groups on Facebook, LinkedIn, and other social media platforms. You can also 
find some clients on popular blogs, in the comments section, etc. 


As a gig worker, you must keep working to attract as many higher-paying clients as 
possible. However, you may need to start with the low-paying ones who will leave 
great reviews. The reviews will convince the higher-paying clients that you have the 
experience to deliver what they need. 


4. What tools do I need to make that Money? 


There are different tool requirements for the different fields available in the gig 
economy. You need to know all these tools and ensure you have the basic ones. 
Generally, every gig professional should have basic digital knowledge, a mobile 
phone, the ability to write proposals, a basic understanding of marketing, the ability 
to respond to clients, the ability to use Canva for ads, basic knowledge of social 
media, the ability to conduct research, and others. 


For example, a writer should have a tool like Grammarly to help check for basic 
errors before submitting their job to the client. It’s even better to have the paid 
version to make their work appear more professional. 


Every day, new technologies and tools are springing up in every field. It's crucial to 
stay on top of your game if you want to be the best. The difference between the 
highest-earning gig workers in any field is not their skillset. Instead, the tools they 
used and how they applied them to make their work creative and appear 
professional These tools make your worker appear more intelligent. 


The gig economy keeps growing, and the opportunities are unlimited. We have also 
seen how the rest of the world will need to rely on Africans to fill in the gap in the 
global sector, foreigners to rely on Africans to fill in the gap in the global labor force. 
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Notwithstanding the disadvantages of the gig economy, more people are pouring in 
and taking control of their careers by working as remote workers, freelancers, and 
independent professionals. 


If you are still sitting on the fence, now is the time to take control of your career. 
Look and think beyond your borders for great opportunities waiting to be 
harnessed. If you have ever imagined earning foreign currencies, the gig economy is 
the fastest way to live that dream. The gig economy is where you can learn and earn 
simultaneously. 
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SUMMARY 


e The gig economy keeps growing, and the opportunities are unlimited. We 
have also seen how the rest of the world will need to rely on Africans to fill in 
the gap in the global labor force, Foreigners to rely on Africans to fill in the 
gap in the global labor force. Notwithstanding the disadvantages of the gig 
economy, more people are pouring in and taking control of their careers by 
working as remote workers, freelancers, and independent professionals. 

e Unlike traditional employment, you are stuck in one job for a long time and 
cannot search for another until you are ready to leave. When looking for 
clients to exchange value for money, independent professionals have several 
options. There are thousands of platforms. Some are general, while others are 
niche. You must identify those that are best suited to your skill set. You need 
to get on the gig economy apps to find clients to connect with. Some 
platforms have global reach, while others are for local gig work. 

e To connect with clients, you need to be on a gig economy app, have a 
professional profile, have good reviews, and submit a professional proposal 
to compete for the client’s attention. That is how you find clients. 
Alternatively, you can find clients in interest groups on Facebook, LinkedIn, 
and other social media platforms. 

e The world needs to know about your product (solutions). How do you intend 
to make that happen? Do you need to host live events to talk about your 
products? How often do you plan to do this? There's also the option of 
posting content on your social media handles, like text, images, and videos 
that talk about the benefits of your products. Going global requires you to be 
out there on the internet. 

e Over 20% of freelancers are high earners. They make more than $100,000 a 
year, which keeps growing every year. Although the report also revealed that 
80% of freelancers are not prepared for an emergency financial crisis of $1,000, 
they say it would cause them stress to pay. The average earnings for a full- 
time US independent worker are $68,000, which is higher than the country's 
average median household income of $59,000 (MBO Partners, 2019). 

e When writing a proposal, stay on topic and avoid going all over the place. 
Address the issues the client talked about in their job description. Share a few 
examples or samples that will attract them to check your profile and contact 
you. You should work with platforms that allow you to show off some of 
your old jobs on your profile. These samples should be the best of your jobs 
where you received great feedback.The 5 P’s to succeeding in a gig economy 
include purpose, packaging, products, platforms, and positioning. 


54 


PRACTICE 


e Study the top 3 profiles in the niche you choose from the last chapter’s 
practice. You can check them out on LinkedIn, Instagram, and Twitter. 


e Write a list of what you observed about them: How do they engage with their 
followers to connect with their target audience? 


e Go to the Upwork platform and check out what types of services people in 
your niche are offering. 


e Create your own personal brand and offers based on what you've learned 
from other freelancers in your field. 
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CHAPTER THREE 


FREELANCING: THE FUTURE OF WORK 


“ To be a successful freelancer, you must be ready to evolve and take responsibility for your growth!” 


My Freelancing Journey 


I started my freelancing journey as a virtual assistant, mainly because I had been in 
administration across l several roles and experiences in my career as a 9-to-5 employee. I had 
been involved in executive support, human resources management, administration, and 
operations for the better part of my career. It has always been about people, operations, and 
business management. However, my services are now predominantly those of a human 
resources expert, which includes talent acquisition, recruitment, pipeline development, etc. 


I knew I couldn't offer what I didn't have. All I did with my freelancer career was scale up on 
the experiences I had gathered on the job over the years. I understood that transitioning into 
freelancing would not suddenly make me an expert. I had to get myself equipped to compete 
in the big league. 
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Coming into the virtual freelancing world with all these experiences and backgrounds was 
not a guarantee for success. I still had to learn the rudiments of the platforms. I needed to 
know how to monetize these skills. Most importantly, I needed to know which skill was in 
demand and how to attract clients worldwide to offer me jobs. 


One of the things I started doing early in my freelancing life was researching the competition. 
I wanted to know how they presented their skills and profiles and what clients said about 
them. As a freelancer, researching has to be one of your favorite things. You have to ask 
questions because questions are the currency of the future. I also focused on getting any skills 
I lacked to make my journey easier. 


The decision to freelance was not the first "out of-the-box decision of my life. Earlier, I 
mentioned that I studied geography for my first degree. It had nothing to do with everything 
I had done after school. After that, I learned to study out of necessity. Hence, my second 
degree was in diplomacy and strategy. Your personal development is solely your 
responsibility, not that of your employer or family. 


Recently, a former schoolmate who studied geography like I did reached out to me. She was 
lamenting about her inability to secure a job since graduating and wondered how I managed 
to navigate and get a good job despite studying the same thing. She wanted to know how I 
pivoted. It’s so much about you understanding that you are your own career manager. You 
have to take responsibility for the management of your journey. There is no such thing as a 
career magic wand. You are the architect of your own journey, with the help of God. 


I recall the first 9-to-5 job I got was in marketing. I did that for two months before I was 
singled out for my expertise in administration and coordination. I was made a secretary and 
later an executive assistant all within. 6 months. Soon, the role of human resources 
management was added. That was how I started climbing the corporate ladder. I would later 
join another organization as the group operations manager and later as a vice president, 
where I manage human resources and operations. 


To be a successful freelancer, you must be ready to evolve and take responsibility for your 
growth. Your knowledge will set you apart from the competition. There will be no better time 
than now to grab the opportunity to be the best. Start like me with what you have, add 
additional skills along the way, and learn to use the best tool to make your work professional 
and straightforward. That's your path to success. 


Freelancing Explained 


Contrary to widespread assumption, "freelancing" is not a recent word used to 
describe a new way of working. Freelancing dates to the 1800s, when professional 
watriors in private armies fought for the highest bidder. These private armies are 
often better fighters than the armies of any nation. They are not very large but skilled 
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in the use of different weapons. These mercenaries are only loyal to their contractors 
for the period they are paid for. After completing their assignments and getting paid, 
their loyalty expires. It was a case of working for the higher bidder. 


The structure of freelancing from that time until today has not changed much. With 
the expansion of the gig economy, the terms "freelancer" and "freelancing" have been 
coming up more often than previously. More people are interested in becoming their 
own bosses to manage their time and resources better. For some, it is to test a new 
career path; for others, it is the desire to focus on a project. For all these options, 
freelancing is the way to go. 


Freelancing means you prefer to work as an independent professional instead of in 
traditional employment where you are committed to a single employer, an 
individual, or a corporate body. As a freelancer, you are self-employed but hired by 
clients to work temporarily. Hence, because your work is on a short-term contract, 
you will not enjoy the same compensation as someone on a full-time employment 
contract. 


Freelancing is a short-term, contract type of work where people work for 
organizations and individuals who require their skills and expertise. Like medieval 
mercenaries, a freelancer works for whomever they wish and for several clients. As a 
freelancer, you offer your service, skills, education, and experience to multiple 
clients instead of committing to a single employer. The number of clients you can 
take on at one time depends on your ability to meet the different deadlines. 
Freelancing falls under the broader gig economy and is often mistaken for remote 
work, but they are different. 


Who Is A Freelancer? 


A freelancer is a person who gets paid on a per-task or per-job basis for short and 
semi-long contracts. As a freelancer, you are not working exclusively for a single 
individual or company because you are not an employee. Hence, you can take on 
different jobs simultaneously unless you have committed to a short-term exclusive 
contract for a project. 


Features of a Freelancer 


Freelancers can work remotely or on a project site. 
Freelancers are independent contractors who get paid per hour or have a fixed 
income. 

e The nature of the job is temporal, with short-term contracts and multiple clients. 
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e Some of the benefits are flexible work schedules, better work-life balance, and 
multiple career paths. 

e Freelancers are also independent contractors, contract consultants, and 
professionals. 

e When searching for freelancers, clients use keywords like "contract consultants," 
"contract-to-hire, contract job," and "contract workers." 


Traits of Successful Freelancers 


To be a successful freelancer, there are a few qualities you need to possess that will 
make you stand out from the crowd and make this career path worth your while. 
This list may not cover everything you need, but it will serve as a good guide. 


e Discipline 


Freelancers are probably the most disciplined people because they control their time 
and where they work. So discipline comes into play. You must know when to play, 
work, work out, eat, and how much to spend. When you have a deadline to meet, 
you must be disciplined enough to stay focused until you meet it. No boss is looking 
over your shoulder or checking if you have done the right thing or not. Discipline is 
vital to being a successful freelancer. 
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e Communication 


Independent professionals do not have the luxury of having someone handle 
communication for them. It will help if you convey your intention to your clients in 
text and words. We are in the days of video interviews, messaging, and other instant 
communication. The obligation is on you to respond as soon as possible and in a 
clear and concise manner. Communication involves understanding the act of 
negotiation and how to tactfully get your clients to pay more while delivering the 
best quality. Communication helps you understand what the client expects from you 
and vice versa. 


e Proactive 


Due to the short-term nature of freelancing, you must constantly be on the lookout 
for the next client. In most instances, that would require you to be more aggressive 
than usual to land new deals. You will need to talk to more strangers than usual, 
mostly virtually. Dropping unsolicited proposals will be a good part of your routine, 
as will checking on the old clients to see what you can do for them or reminding 
them of your availability. 


e Resilient 


If you are new to freelancing or thinking of becoming one, be ready for rejection. I 
am talking about multiple rejections and silence. Sometimes, these rejections make 
you doubt your abilities and qualifications. However, to succeed, you need to dust 
off one rejection and keep moving on to the next. Resilient freelancers always believe 
they are close to the next big deal. Encourage yourself, learn from your mistakes, and 
keep working on closing the next deal. 


e Persistent 


Sometimes, giving up and looking for a traditional 9-to-5 job may seem like a better 
decision, especially if you are new to freelancing. I must also admit that newbies are 
not finding it easy on the various freelance platforms, but guess what? Everyone 
started as a rookie at some point. The highest-grossing freelancers in the world got to 
that height because they persisted. Your first job may take some time, but do not 
give up; it will happen. If you do not give up, you will start enjoying multiple 


contracts. 
e Organization 


Your persistence and resilience will pay off if you do not give up. The time will come 
when you will have to deal with multiple deals from different clients worldwide and 
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in different time zones. It is up to you to stay organized in your service delivery and 


not fall short of expectations. You will also be responsible for every other decision, 


like your income, expenses, time, sorting your work, and others. There are several 


tools online that can help you become better organized. I also shared some of this in 


this chapter. 


Freelancing by the Numbers 


In its 2021 annual study titled "Freelance Forward 2021," Upwork, a freelance 


platform connecting businesses with independent professionals, surveyed 6,000 U.S. 


workers over the age of 18 and released the following vital findings: 


About 59 million Americans worked as freelancers in 2021 — that is 36% of the 
entire U.S. workforce. 

Seven of ten freelancers say it took them less than a year to earn more as 
independent professionals than at their previous employment. 

About 61% of skilled remote freelancers consider freelancing a long-term 
career choice. 

More than 56% of non-freelancers say they would likely freelance in the 
future. 

53 percent of freelancers provide skilled services like graphic design, writing, 
and tech support. 

65% of freelancers expect their income to increase in the coming year. 
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e 9in 10 freelancers believe that "better days are ahead" for freelancing. 

e 68% of new freelancers say that "career ownership" is a top draw, 

e 54 percent say the ability to work remotely is their reason for choosing to 
freelance. 

e 78% of skilled remote freelancers cite "schedule flexibility" as a critical reason 
for freelancing; 73% cite "location flexibility," and 73% say freelancing allows 
them to pursue work they find meaningful. 


Despite a turbulent year, freelancing remains an important part of the US labor 
market and economy, contributing $1.3 trillion in annual earnings to the US 
economy, increasing to $100 million by 2020. 


The same report also confirmed that freelancers from all over the world on the 
platforms earned more than $2.3 billion in 2020. These three earnings were across 
over 10,000 skills under different categories like consulting, operations, customer 
support, creative and design, websites, and app development (Upwork, 2021). 
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SUMMARY 


e A freelancer is a person who gets paid on a per-task or per-job basis for short and 
semi-long contracts. As a freelancer, you are not working exclusively for a single 
individual or company because you are not an employee. Hence, you can take on 
different jobs simultaneously unless you have committed to a short-term 
exclusive contract for a project. 

e 9in10 freelancers believe that "better days are ahead" for freelancing. 

e To bea successful freelancer, you must be ready to evolve and take responsibility 
for your growth. Your knowledge will set you apart from the competition. 

e One of the things I started doing early in my freelancing life was researching the 
competition. I wanted to know how they presented their skills and profiles and 
what clients said about them. As a freelancer, researching has to be one of your 
favorite things. You have to ask questions because questions are the currency of 
the future. I also focused on getting any skills I lacked to make my journey easier. 

e Communication helps you understand what the client expects from you and vice 
versa. 

e If you are new to freelancing or thinking of becoming one, be ready for rejection. 
I am talking about multiple rejections and silence. Sometimes, these rejections 
make you doubt your abilities and qualifications. However, to succeed, you need 
to dust off one rejection and keep moving on to the next. Resilient freelancers 
always believe they are close to the next big deal. Encourage yourself, learn from 
your mistakes, and keep working on closing the next deal. 


Features of a Freelancer 


e Freelancers can work remotely or on a project site. 

e Freelancers are independent contractors who get paid per hour or have a fixed 
income. 

The nature of the job is temporal, with short-term contracts and multiple clients. 
Some of the benefits are flexible work schedules, better work-life balance, and 
multiple career paths. 

e Freelancers are also independent contractors, contract consultants, and 
professionals. 

e When searching for freelancers, clients use keywords like "contract consultants," 
"contract-to-hire, contract job," and "contract workers."Freelancers are probably 
the most disciplined people because they control their time and where they work. 
So discipline comes into play. You must know when to play, work, work out, eat, 
and how much to spend. When you have a deadline to meet, you must be 
disciplined enough to stay focused until you meet it. Discipline is vital to being a 
successful freelancer. 
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PRACTICE 


e I listed the traits of a successful freelancer. Which one of these traits is your 
weakness? Which of them are your strengths? 


e Create a daily plan to cultivate those traits that are your weaknesses in order to 
become a better Freelancer. 
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CHAPTER FOUR 
5 TYPES OF FREELANCERS 


“What type of Freelancer are you?” 


I choose to classify Freelancers into 5 categories so that it is easier for you to identify 
the type of Freelancer you're. In case you're not sure of which category you fall into, 
you may decide to adopt any of them. 


Here are the 5 types of Freelancers: 
1. Waiter 


"Waiter" freelancers are those who primarily rely on waiting for opportunities to 
come to them, rather than actively seeking out new clients or projects. They may 
have a passive approach to finding work and may not be as proactive in promoting 
themselves or their services. This approach to freelancing can be risky, as it can lead 
to a lack of steady work and income. 
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It's important to note that while it's good to have a balance of waiting and actively 
seeking opportunities, relying solely on waiting for work can be detrimental to the 
stability and growth of your freelance business. To avoid this, freelancers should 
also actively seek out new clients and projects through networking, cold-emailing, 
and other proactive methods. 

It is important for freelancers to develop a balance of waiting for opportunities and 
actively seeking them out. This can be done by networking, cold-emailing, and other 
proactive methods. It's also important to have a solid plan and strategy in place to 
help you stay on track and achieve your goals. 


Here are a few steps you can take to stop being a "Waiter" Freelancer: 


1. Set clear Goals: Define your target market, services and income goals. This 
will help you stay focused and on track as you work to grow your business. 

2. Be Proactive: Don't wait for opportunities to come to you, actively seek 
them out. Network, cold-email potential clients, and attend industry events. 

3. Build a strong online Presence: Create a professional website, blog and 
social media profiles that showcase your work and highlight your skills and 
expertise. 

4. Create valuable Content: Share your knowledge and expertise through 
writing blog posts, creating videos, and recording podcasts. This will help 
you establish yourself as an expert in your field and attract new clients. 

5. Invest in marketing: Invest in paid advertising and promotion to increase 
your visibility. This could include Google Ads, Facebook Ads, or even 
traditional advertising methods such as billboards or print ads. 

6. Follow Up: Follow up with potential clients and leads to keep yourself top- 
of-mind. 

7. Be Consistent: Proactively seeking new opportunities and promoting 
yourself and your business takes time and effort. Be consistent in your efforts, 
and don't give up if you don't see results immediately. 

8. Learn from Rejection: Rejection is a part of the freelance process, but it's not 
the end of the line, it's an opportunity to learn, improve and grow. 


Remember, it's not just about promoting yourself, it's also about providing value to 
others and building strong relationships with clients and other professionals in your 
industry. Be confident, be persistent, and don't be afraid to put yourself out there. 


2. Scanner 


Scanner Freelancers are those who periodically check job boards, social media or 
other platforms for freelance opportunities but they don't actively seek out new 
clients or projects on a regular basis. They may not have a consistent approach to 
finding work and may not have a set schedule for when they look for new 
opportunities. They may also not have a specific niche or target market that they 
focus on. 
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While it can be beneficial to scan for opportunities from time to time, it is not a 
sustainable long-term strategy for a freelancer. This approach can lead to a lack of 
steady work and income. To avoid this, freelancers should also actively seek out new 
clients and projects through networking, cold-emailing, and other proactive 
methods. 

To stop being a "Scanner" freelancer, consider setting a schedule for when you will 
actively seek out new clients and projects. This could be daily, weekly or even 
monthly. It's also important to have a clear understanding of your target market and 
what kind of projects you want to take on. Finally, build a strong online presence 
and consistently promote yourself and your business. 


Here are a few steps you can take to stop being a "Scanner" Freelancer: 


1. Set a Schedule: Set a schedule for when you will actively seek out new 
clients and projects. This could be daily, weekly or even monthly. Having a 
consistent approach will help you stay on track and achieve your goals. 

2. Define your niche: Understand your skills, expertise, and the types of 
projects or clients you want to work with. This will help you target your 
efforts and build your personal brand. 

3. Network and build Relationships: Attend local networking events, join 
online communities, and connect with other freelancers and industry 
professionals. Share your expertise and be an active member of the 
Community. 

4. Be Proactive: Don't wait for opportunities to come to you, actively seek 
them out. Network, cold-email potential clients, and attend industry events. 

5. Build a Strong Online Presence: Create a professional website, blog and 
social media profiles that showcase your work and highlight your skills and 
expertise. 

6. Create valuable Content: Share your knowledge and expertise through 
writing blog posts, creating videos, and recording podcasts. This will help 
you establish yourself as an expert in your field and attract new clients. 

7. Invest in Marketing: Invest in paid advertising and promotion to increase 
your visibility. This could include Google Ads, Facebook Ads, or even 
traditional advertising methods such as billboards or print ads. 

8. Follow Up: Follow up with potential clients and leads to keep yourself top- 
of-mind. 


Remember, it's not just about promoting yourself, it's also about providing value to 


others and building strong relationships with clients and other professionals in your 
industry. Be consistent, be persistent and don't be afraid to put yourself out there. 


3. Hunters 


"Hunter" freelancers are those who actively and consistently seek out new clients 
and projects. They are proactive in their approach to finding work and have a 
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consistent strategy in place for finding and acquiring new clients. They are often 
highly skilled and have a specific niche or target market that they focus on. They 
may have a strong online presence and be very good at networking and building 
relationships. This approach to freelancing can lead to a steady stream of work and 
income, but it also requires a significant amount of time and effort to maintain. 

Being a "Hunter" freelancer is a great way to build and grow your business, as it 
allows you to take control of your income and opportunities. It also requires a great 
deal of self-discipline, focus, and persistence to consistently seek out new clients and 
projects. It's important to have a clear strategy in place and to regularly review and 
adjust your approach as needed. 

It's important to note that while hunting for opportunities is a great strategy, it's also 
important to have a balance of waiting for opportunities and actively seeking them 
out. This can be done by networking, cold-emailing, and other proactive methods. 
It's also important to have a solid plan and strategy in place to help you stay on track 
and achieve your goals. 


Here are a few steps you can take to become a "Hunter" freelancer: 


1. Set clear goals: Define your target market, services, and income goals. This 
will help you stay focused and on track as you work to grow your business. 

2. Be proactive: Don't wait for opportunities to come to you, actively seek them 
out. Network, cold-email potential clients, and attend industry events. 

3. Build a strong online presence: Create a professional website, blog, and 
social media profiles that showcase your work and highlight your skills and 
expertise. 

4. Create valuable content: Share your knowledge and expertise through 
writing blog posts, creating videos, and recording podcasts. This will help 
you establish yourself as an expert in your field and attract new clients. 

5. Invest in marketing: Invest in paid advertising and promotion to increase 
your visibility. This could include Google Ads, Facebook Ads, or even 
traditional advertising methods such as billboards or print ads. 

6. Follow up: Follow up with potential clients and leads to keep yourself top-of- 
mind. 

7. Be consistent: Proactively seeking new opportunities and promoting yourself 
and your business takes time and effort. Be consistent in your efforts, and 
don't give up if you don't see results immediately. 

8. Learn from rejection: Rejection is a part of the freelance process, but it's not 
the end of the line, it's an opportunity to learn, improve, and grow. 


Remember, it's not just about promoting yourself, it's also about providing value to 
others and building strong relationships with clients and other professionals in 
your industry. Be confident, be persistent, and don't be afraid to put yourself out 
there. 

It's important to note that while hunting for opportunities is a great strategy, it's 
also important to have a balance of waiting for opportunities and actively seeking 
them out. This can be done by networking, cold-emailing, and other proactive 
methods. It's also important to have a solid plan and strategy in place to help you 
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stay on track and achieve your goals. 
4. Promoters 


Promoters Freelancers are those who place a strong emphasis on marketing and 
promoting their skills and services. They are very active in sharing their niche and 
expertise with others and are often very good at networking and building 
relationships. They may have a strong online presence, through social media, a blog, 
or a website, and are always looking for ways to increase their visibility and reach 
new clients. They tend to be very outgoing and confident, and are often very good at 
selling themselves and their services. They are also more likely to invest in 
marketing and advertising to promote their business. 


How to become a Promoter Freelancer 


Here are a few steps you can take to become a "Promoter" freelancer: 


1. Identify your niche: Understand your skills, expertise, and the types of 
projects or clients you want to work with. This will help you target your 
marketing efforts and build your personal brand. 

2. Build your online presence: Create a website, blog, or social media profiles 
that showcase your work and highlight your niche. Make sure your website is 
professional and easy to navigate and keep your social media profiles up-to- 
date. 

3. Network, network, and network: Attend local networking events, join online 
communities, and connect with other freelancers and industry professionals. 
Share your expertise and be an active member of the community. 

4. Create valuable content: Share your knowledge and expertise through 
writing blog posts, creating videos, and recording podcasts. This will help 
you establish yourself as an expert in your field and attract new clients. 

5. Invest in marketing: Invest in paid advertising and promotion to increase 
your visibility. This could include Google Ads, Facebook Ads, or even 
traditional advertising methods such as billboards or print ads. 

6. Be consistent: Promoting yourself and your business takes time and effort. Be 
consistent in your efforts, and don't give up if you don't see results 
immediately. 

7. Bea problem solver: Be open to new challenges and opportunities, be ready 
to help people solve their problems with your skills and expertise. 


It's also important to remember that becoming a "Promoter" freelancer is not just 


about promoting yourself. It's also about providing value to others and building 
strong relationships with clients and other professionals in your industry. 
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5. Pathfinder 


A "Pathfinder" freelancer is one who has progressed beyond working independently 
as a solo freelancer, and has instead started their own agency or business. This type 
of freelancer typically has a team of other freelancers working under them, and they 
take on larger, more complex projects and clients. They often have a broader range 
of skills and experience, and have a more diversified income stream. They are also 
more likely to take on management and leadership roles within their agency and 
have a greater focus on business development and growth. 


Here are a few steps you can take to become a "Pathfinder" Freelancer 


1. Build a solid foundation: Develop a broad range of skills and gain experience 
working as a solo freelancer. This will help you understand the ins and outs 
of running a business and give you a solid foundation to build upon. 

2. Identify a gap in the market: Look for opportunities to fill a gap in the market 
by starting an agency or business that addresses a specific need. This will help 
you stand out from the competition and attract clients. 

3. Assemble a team: As you start to grow your business, consider assembling a 
team of freelancers with complementary skills. This will allow you to take on 
larger, more complex projects and expand your services. 

4. Develop a business plan: Create a detailed business plan that outlines your 
goals, target market, pricing strategy, and projected revenue. This will help 
you stay focused and on track as you grow your business. 

5. Invest in technology: Invest in the tools and technology you need to run your 
business efficiently and effectively. This could include project management 
software, accounting software, and other tools that will help you streamline 
your operations. 

6. Focus on customer service: Prioritize customer service and build strong 
relationships with your clients. This will help you retain clients and attract 
new ones through positive word of mouth. 

7. Continuously learn and improve: Stay up-to-date with industry trends and 
best practices, and be open to learning and improving. This will help you stay 
competitive and grow your business. 


It's important to remember that becoming a "Pathfinder" freelancer is a process that 
takes time and effort. It is also important to have solid business acumen and a 
strategic mindset to succeed. 
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SUMMARY 


Here are a Few steps you can take to become a "Promoter" Freelancer: 


1. 


Identify your niche: Understand your skills, expertise, and the types of 
projects or clients you want to work with. This will help you target your 
marketing efforts and build your personal brand. 

Build your online presence: Create a website, blog, or social media profiles 
that showcase your work and highlight your niche. Make sure your website is 
professional and easy to navigate and keep your social media profiles up-to- 
date. 

Network, network, and network: Attend local networking events, join online 
communities, and connect with other freelancers and industry professionals. 
Share your expertise and be an active member of the community. 

Create valuable content: Share your knowledge and expertise through 
writing blog posts, creating videos, and recording podcasts. This will help 
you establish yourself as an expert in your field and attract new clients. 


5 types of Freelancers include: 


Waiter, Pathfinder, Promoters, Hunters and Scanner. 
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PRACTICE 


e What type of Freelancer are you? 
e Create a daily plan to become either a Pathfinder, Promoter or Hunter Type of 
Freelancer. 
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SECTION 2: FINDING WORK AS A FREELANCER 
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CHAPTER FIVE 


IN-DEMAND FREELANCING JOBS 


“freelancing allows you to explore your skills to the fullest while making money!” 


Top In-Demand Skills Clients Are Looking For In Freelancing Jobs 


READ MORE START NOW 


Beyond managing multiple clients, freelancing allows you to explore your skills to 
the fullest while making money. For example, a writer could decide to be a 
proofreader, editor, publisher, and every other skill within the same class. Even if 
the skills are not related, you can still earn income by freelancing. 


Here are some of the most sought-after skills, divided into three categories: 
technology, marketing, and customer service. 
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Top 10 Technology Skills in High Demand 


Independent professionals with knowledge of technology and digital experience are 
in high demand on almost all major freelance websites due to the borderless nature 
of our world. Different skills and expertise are springing up and are in high demand. 
If you fall within this industry, find out how you can make the most of your skills as 
a freelancer. 


1. Web Design 


If you are technically inclined, you may want to consider freelancing as a web 
designer. They are the tech people who build and design websites. Web designers 
understand the types of websites we have, their designs, and how to make them 
function accordingly. Your creativity will often come into play if you want to stay on 
top of your game and be one of the highest earners with consistent jobs. 


Web design is a fast-growing industry because digital media has become part of our 
lives. People rely on websites for various purposes like marketing, shopping, social 
interactions, and more. 


Web designers earn between $20 and $85 per hour. 
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2. Web Programming 


Web programming differs from web design and development because it involves 
some coding in the development process, markup, writing, web content, web clients, 
network security, and server scripting. Languages used for programming include 
HTML, XML, JavaScript, PHP, and Perl 5. Additionally, web programming is 
different from standard programming because the knowledge of several aspects like 
clients, servers, database technology, and scripting is involved (Techopedia, 2020). 
Web developers are among the most in-demand skilled professionals on major 
freelance websites. 


Web programmers earn between $50 and $150 per hour. 
3. WordPress Design and Development 


WordPress offers users an almost ready-to-use website and blog for a monthly fee. A 
lot of the websites you see are hosted by WordPress. It is a go-to choice for 
individuals and small businesses with insufficient financial resources to own their 
websites. So, the users constantly demand experienced and independent 
professionals to help design and develop these websites to serve their specific 
purposes. 


Owners of these WordPress sites constantly need experts to help with themes, 
website design, creating online stores, developing complex websites, and building 
subscription websites. 


WordPress development and design are high-demand skills, and freelancers earn 
between $50 and $150 per hour. 


4. JavaScript, CSS, and HTML 


Many people who have websites want to make them as interactive as possible, so 
they need the services of JavaScript, CSS, and HTML coding experts to achieve this. 
These skills are always in demand. No wonder they ranked in the top 10 on the 2022 
Upwork list of tech's most in-demand skills. JavaScript is an opportunity to scale up 
your freelancing journey if you already have the skills and expertise. If you don’t, 
you can learn them and start offering your service to clients across the globe. 


Independent JavaScript professionals can earn up to $100 per hour. 
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5. Graphics Designs 


Nowadays, freelancers and clients need graphic designers for professional visual 
content to communicate messages to their audiences. Brands of all sizes and firms 
with different objectives all need the services of graphic designers for professional 
visual hierarchy and page layout techniques. The more creative you can get with 
your content, the more you will attract better-paying and returning clients to your 
freelance websites. The demand for high-quality graphic content has been rising 
consistently recently, and it is not likely to slow down as more people embrace 
technology and digitization. 


Graphic designers earn between $25 and $100 per hour. 
6. Shopify Store Developer 


Shopify is an ecommerce platform that provides a virtual store to clients for a 
monthly fee. There has been consistent growth in the number of users on this 
platform who need the service of freelancers for different purposes like coding, 
building their stores from start to finish, uploading products, writing product 
descriptions, and a whole lot of other services. 


Learning how to build, service, and manage a Shopify store is one of the most 
profitable skills on freelance websites like Upwork and Fiverr. In addition to the fees 
you charge customers for any type of service you render, you can also earn a 
commission from Shopify for introducing a new user. 


Depending on the type of service and platform, Shopify experts earn up to $250 per 
hour. 


7. Web App Developer 


The pandemic and lockdown forced businesses to improve their apps and web 
applications to improve their products and service sales. However, web application 
development has seen the most growth. Businesses that used to make on-site 
purchases, such as pizza shops, grocery stores, and restaurants, have been forced to 
develop apps that allow customers to shop online and have their orders delivered to 
their desired address. 


This increase in demand for apps by more businesses is responsible for the rise in 
demand for skilled freelancers who can develop mobile apps. Even if you are not 
tech-savvy, you can learn web application development online and start making 
money on numerous freelance sites. 
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Web app developers earn up to $150 per hour. 
8. API Developer 


According to Programmable Web, "an API developer acts as a conduit, taking an 
organization's aspirations for the API economy and turning them into something 
practical." Therefore, API developers' primary focus is to interpret the vision for the 
API that the organization's stakeholders have set. The developer will collaborate 
with these stakeholders to produce an API that meets business requirements. 


Developers will also implement API-first design practices to allow the API to reflect 
the best possible design and developer experience. "The design and implementation 
of the API should take precedence over any preconceived notions or understanding 
of the underlying stack" (ProgrammableWeb, 2016). 


API developers earn up to $300 per hour. 
9. Video Production/Editing 


Consumers, target audiences, competitors, and other members of the public have an 
insatiable taste for video content. Hence the rise in content for cinemas, video 
commercials, digital content, and the news. Independent professionals skilled in 
video production and editing are in high demand to produce the best videos. To 
create a career path in this industry, you need a camera, microphone, computer, 
video editing software, and attention to detail. There are several free and paid 
classes online to get you started on this path. 


Depending on the length of the video and other requirements, video producers and 
editors earn between $25 and $125 per hour. 


10. UI/UX Design 
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An example of "user interface" is what we experience with smartphones and touch 
devices. It is the point of interaction between you and your digital product. This is 
another skill that will be in high demand in 2022, especially with the pandemic 
forcing more businesses to adjust to remote working arrangements. Companies are 
migrating many operations online, which means they are developing solutions that 
make these transitions seamless. 


UI designers are in high demand to help organizations construct and design more 
people-focused products for better and easier interactions. This may be a significant 
career diversification if you are a tech enthusiast. 


UI/UX designers earn between $25 and $100 per hour. 


This is only the top 10-in-demand skills list for 2022. Several other skills within the 
tech space are in high demand. Even if you have no background in information 
technology, many of these skills can be learned online within a few days or weeks. 
You can start your career journey as a freelance technologist today. 


Top 10 In-demand Marketing Skills 


Everyone needs a marketer or marketing skills to reach and convince the target 
audience to buy more of their products or services. Below are the top 10 most 
requested marketing skills for 2022. 


1. Social Media Marketing 


Social media has since evolved from a platform for sharing pictures with friends and 
family. It has grown in popularity, and brands of all sizes are spending large sums of 
money annually on advertisements to reach customers and target new audiences. 
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Hence the need for a well-thought-out approach to this spending. That is where 
social media marketing experience comes in. Without an experienced social media 
marketing strategy, the process could be financially draining and time-consuming. 


Individuals and businesses constantly need experienced social media marketers, 
unlike before. These independent professionals are often responsible for the 
following: 


Analyzing the composition of the target audience 
Determining the right social media platform 
Crafting the right message 

Creating the right visuals and text 

Target audience by demography 

Campaign performance evaluation 


Engaging followers. 
Social media marketers earn $25 to $140 per hour on major freelancing platforms. 
2. Lead Generation Experts 


No matter their sizes, businesses are always in search of new customers. A lead is a 
business or individual interested in paying for a product or service. Also, these leads 
often come through the sales funnel. A lead generation expert has to create and 
attract leads through the sales channel. 


Consequently, lead generation involves targeting and attracting potential clients and 
convincing them to end their journey through the sales funnel by making a 
purchase. The lead generation expert will determine how long it will take for your 
business to convert leads. These independent skill professionals are in high demand 
because they know how to attract, convert, close, and re-engage leads. 


Lead generation experts earn between $17 and $95 per hour. 
3. Facebook Marketing 


Facebook is a platform that keeps giving. With over 2.8 billion users across the globe, 
the social media platform is by far the largest and most accessible. Facebook is the 
world's most-visited social media platform and the second most popular app 
download after TikTok. According to a Hootsuite 2022 report, Facebook has the 
potential to reach 


e 55.9% of users between the ages of 18 and 34 
e More than 90% of users live outside the United States. 
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e Nearly 80% of users access the platform through their mobile devices (Hoot 
Suite, 2022). 


A Facebook marketing expert is responsible for the following: 


Setting up a Facebook marketing strategy for the brand 

Setting up a Facebook business page and group for community growth 
Choosing the types of posts that will appear on the pages 

Determining the marketing spend and how to target the right audience 


Managing engagement: likes, comments, reactions, and shares 


There are many more reasons why brands and individuals are constantly searching 
for freelancers with the expertise and experience to use Facebook to reach their 
target audience. Facebook marketing has been an in-demand skill and is expected to 
keep growing in the foreseeable future. 


Facebook experts earn between $25 and $100 per hour. Top earners earn up to 
$73,000 annually. 


4, Search Engine Optimization (SEO) 


An SEO expert is responsible for creating and optimizing the content on the internet. 
They deploy their skills and strategies and use several keywords in creating content 
that is likely to rank in search results. The purpose of SEO is to attract the right 
audience to your content. Freelancers with these skills apply strategies like 
competitor analysis, keyword research, media outreach, link bundling, and on-page 
SEO services for the best results. 


The SEO skill set is well sought after by brands and individuals whose businesses 
depend on traffic. For example, ecommerce businesses funnel traffic to their web 
pages, where customers can see their products and services. 


SEO freelancers earn between $15 and $85 per hour. 
5. B2B Marketing 


Business-to-business marketing uses marketing content to target and increase brand 
awareness, attract leads, and improve communication and relations between the 
business and its customers. This type of marketing is unique because it is aimed at 
other businesses instead of the final consumer. The strategies include content for 
email marketing, blogs, podcast infographics, and social media posts. 


B2B freelancers earn between $14 and $75 per hour. On some platforms, annual 
earnings can reach $42,000, depending on patronage. 
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6. Marketing Strategy 


Everyone needs marketing strategies to scale up their businesses. However, not 
everyone has the talent to map out great marketing strategies that guarantee 
continuous sales of products and services. Maybe you are one of those people who 
has this type of skill. You may want to consider freelancing because it is one of the 
most in-demand skills in 2022. 


It gets even better if you can leverage modern technology and use multichannel 
marketing strategies to deliver outstanding results. Businesses are constantly looking 
for ways to reach new consumers by tapping into multiple marketing platforms to 
extend their reach and boost engagement. Hence, marketing strategists are 
constantly in high demand for their skills and expertise. 


Marketing strategists earn between $20 and $150 per hour. 
7. Social Media Management 


You would have come across brands and individuals with top-notch social media 
activities. They create engaging content, manage responses, make good sales, and 
have a massive following. These types of social media are frequently handled by 
paid professionals. 


Social media has become a part of our lives, even more than we would like to admit. 
Many of us can't tell you how many times a day we check our social media handles. 
Brands have also learned to find us on our favorite social media handles and target 
us with their products and services. Hence, there is a high demand for professionals 
with expertise in managing social media accounts. 


Additionally, brands realize that their social media activities represent who they are. 
It is the consumer's first point of contact if they want to communicate with the 
brand. The duties of a social media manager include: 


Managing the various social handles. 
Coordinating the right messaging through graphics, videos, and videos for each 
platform. 

e Responding to inquiries, comments, and other forms of engagement by the 
visitors to the handle. 


In essence, a freelance social media manager is a consultant and a skilled 
professional in social media marketing, management, and advertising, which helps 
grow social media activities and revenue. 
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Social media managers earn between $25 and $150 per hour on the major social 
media platforms. 


8. Email Marketing 


Email marketing is a form of digital marketing used to reach existing and potential 
customers to promote products and services. It also informs about new products 
and other promotions an organization may be running. Email marketing is part of 
integrated marketing automation efforts, which play a vital role in businesses' 
marketing strategies. Other benefits of email marketing include lead generation, 
keeping customers engaged, brand awareness, and building relationships between 
the brand and its customers. 


Freelancers with this skill made the top ten most-in-demand skills list of 2022 
because they are needed by businesses that want to stay in touch with their 


customers. 


On the top freelancing platforms, email marketers earn between $20 and $80 per 
hour. 


9. Market Research Analyst 


A freelance market researcher is an expert who extracts information from reports, 
trends, data, surveys, and business assessments that guides future product or service 
development. They can determine how an audience would behave or react to a 
product based on available information. Market researchers are skilled at applying 
quantitative and qualitative methods to administer, design, understand, and explain 
surveys, experiments, focus groups, polls, sales data, and targeted research. 


Market researchers are in high demand on most freelance sites because individuals 
and brands need their services for product development and to gain a better 
understanding of their consumers. 


Freelancers in this category earn between $25 and $150 per hour. 
10. Marketing Consultant 


Due to the quick and massive adjustment to remote working, there has been an 
increase in the demand for freelance consultants, specifically marketing consultants. 
Individuals and small brands constantly engage independent professionals to 
consult on marketing strategies, SEO, product launches, demography, messaging, 
target audience, and ad spending, among others. 
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Marketing consultants are in high demand. so much so that Upwork allows 
freelancers to add it to their profile as part of the services they can provide clients for 
a fee. This arrangement works for businesses because they would save money on 
hiring a full-time consultant. 


Marketing consultants earn between $30 and $110 per hour. 


Top 10 In-demand Customer Service Skills 


g RO. 


This set of skills is all about managing your customers and retaining them by 
supporting them. It involves responding to emails, calls, comments, and engagement 
generally. The top ten most requested customer services in 2022 are listed below. 


1. Customer Service Representatives 


Customer service representatives support customers by answering questions about 
client’ products and services, troubleshooting challenges customers experience 
while using a product, and explaining details of an offer or promo, among many 
others. Beyond just answering questions, they are the voice of the business and the 
first contact when communicating with an organization. 


Freelance customer support representatives are in high demand because they 
communicate clearly across various channels, are attentive and patient, have good 
knowledge of the product or service, and are great with conflict resolution. They are 
also familiar with customer relationship management (CRM) apps like HubSpot and 
Salesforce. 


Customer service representatives earn $25 to $70 per hour. 
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2. Email Communication Assistant 


Organizations are cutting costs by getting freelancers to manage this role instead of 
employing someone on a full-time contract to manage email communication. The 
responsibilities of an email communication assistant include opening all incoming 
emails, responding to all emails from customers and prospects, sorting mail, and 
passing it on to the appropriate departments for quick response. 


Freelancers with this set of skills are in high demand to relieve individuals and 
organizations of the burden of spending long hours reading and responding to 


emails. 
An email communication assistant earns $15 to $30 per hour. 
3. Phone Support Assistant 


The pandemic that led to an adjustment in how we work and do business has 
increased customer phone calls to their favorite brands, mainly because most orders 
are now done online. Businesses are in high demand for independent professionals 
who can manage the hundreds of phone calls that come in daily. Some of the 
responsibilities of these freelancers include 


Managing a large number of incoming calls 
Identifying customers' challenges and proposing solutions on the go 
Generate sales leads. 


Engaging customers to build or restore trust 


The phone support assistant is the middle person between the organization and its 
customers. So, they must always act professionally to satisfy both parties. 


A phone support assistant earns $15 to $30 per hour. 
4. Email Support 


Like email communication, this skill is in high demand on most freelance platforms 
because they provide outstanding support for individuals and companies that get 
large emails from within and outside the organization. Their duties include fostering 
relationships between customers and the organization, promoting company 
products and services via email campaigns, reporting, and forwarding data to the 
appropriate departments. 


Businesses like to separate the role of email communication from email support. The 
latter is frequently more involved in other internal organizational activities such as 
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email marketing and other marketing support, whereas the former only responds to 
customer email. 


Email support earns between $10 and $30 per hour. 
5. Communication Etiquette Specialists 


They are also known as communication specialists. These professionals are 
responsible for writing and distributing content to promote the company's brand, 
products, services, and activities. Communication specialists act as the organization's 
public relations person between the organization, the media, and the public to 
ensure the organization always maintains a good image. The expertise that these 
independent professionals bring to the table, which makes them one of the most 
sought-after, is listed below. 


e Written communication (copywriting, academic writing, legal writing) 
e Verbal communication (phone etiquette, teleconferencing, public speaking) 
e Visual communication (graphic arts, presentations, videography) 


A communication etiquette professional earns $20 to $75 per hour. 
6. Online Chat Support 


As the name suggests, the online chat support provides real-time support to 
customers to help troubleshoot technical issues and offers sales support. Despite the 
rise in autoboots, people still prefer to talk to humans to help resolve their issues 
with the sport. Duties include providing instant, cautious, professional support, 
responding to emails and chats, and updating quarry tickets accordingly. They also 
help users with minor fixes. 


Online chat support earns $35 to $50 per hour. 
7. Technical Support Consultant 


A technical support consultant has more than average knowledge about a product or 
service. Their role is to help customers resolve the challenges they may be having 
with a product. Some of these issues involve installation, setting configurations, 
fixing software bugs, and recovering lost login details, among others. They offer this 
support via email, live chats, phone calls, and other channels. 


Some of the skills required to be the best in this industry include: 


e Strong communication skills (verbal and written) 


e Customer relationship management 
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e Experience with client ticketing systems like Zendesk 
e In-depth knowledge of the product 


It is a skill that requires the use of both technical and personal knowledge, for the 
best results. 


Technical support consultants earn $25 to $90 per hour. 
8. Data Entry Specialist 


A data entry specialist takes raw data and inputs it into a spreadsheet, table, or 
database. In some instances, they convert handwritten notes into text formats. These 
experts help transfer raw information into a spreadsheet, which can later be 
translated into sales leads, sales records, and other digital database material. Some of 
the skills required are research, typing, and organization. They are also known for 
being detail-oriented, quick, and reliable. 


A data entry expert earns $10 to $30 per hour. 
9. Administrative Assistant 


When business owners feel swamped with so much work to attend to, they turn to 
the administrative assistant for backup. This role was primarily a traditional 9-to-5 
for a long time. However, more businesses are finding it cost-effective to hire 
freelancers to manage this role. 


Freelance administrative assistants are hired to carry out the following tasks: 


e Data entry and virtual filling systems 
Assistance with general CRM administration 
Schedule management for teams and individuals and coordinate meetings, 
conferences, calls, and appointments 

e Attending to the mailbox, prioritizing, responding to emails, and following 
up 

e Bookkeeping, like separating receipts from payments, 


Freelance administrative assistants earn $20 to $70 per hour. 
10. Support for Virtual Meetings 


Remote work and the adjustment to the new working arrangement have led to an 
increase in the number of virtual meetings held by individuals and business owners. 
These meetings are between clients, potential clients, and companies. Others are for 
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training and other purposes. Virtual meeting support ensures these meetings are 
attended on schedule and well-coordinated to avoid all forms of rowdiness. 


Some virtual meeting assistants serve as translators between different language- 
speaking individuals. They also send the summary and recorded meetings to the 
interested parties after the meeting, highlighting the key points and other notable 
events. 


Virtual meeting support earnings range from $15 to $150 per hour. 


According to Upwork, among the list of most in-demand skills, those with the 
highest year-over-year growth on the Upwork platform are web programming 
(43%), web design (31%), and social media marketing (25%). These are only a few of 
the in-demand freelance ideas available on major platforms. There are hundreds, 
and possibly thousands, of ideas you can freelance on. 
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SUMMARY 


e Remote work and the adjustment to the new working arrangement have led to 
an increase in the number of virtual meetings held by individuals and business 
owners. These meetings are between clients, potential clients, and companies. 
Others are for training and other purposes. Virtual meeting support ensures 
these meetings are attended on schedule and well-coordinated to avoid all 
forms of rowdiness. Some virtual meeting assistants serve as translators 
between different language-speaking individuals. They also send the summary 
and recorded meetings to the interested parties after the meeting, highlighting 
the key points and other notable events. 

e When business owners feel swamped with so much work to attend to, they turn 
to the administrative assistant for backup. This role was primarily a traditional 
9-to-5 for a long time. However, more businesses are finding it cost-effective to 
hire freelancers to manage this role. 

e Companies are migrating many operations online, which means they are 
developing solutions that make these transitions seamless. UI designers are in 
high demand to help organizations construct and design more people-focused 
products for better and easier interactions. This may be a significant career 
diversification if you are a tech enthusiast. 

e Independent professionals with knowledge of technology and digital 
experience are in high demand on almost all major freelance websites due to 
the borderless nature of our world. Different skills and expertise are springing 
up and are in high demand. If you fall within this industry, find out how you 
can make the most of your skills as a freelancer. 


e UI designers are in high demand to help organizations construct and design 
more people-focused products for better and easier interactions. This may be a 
significant career diversification if you are a tech enthusiast. 


e Some of the skills required to be the best in this industry include: 


Strong communication skills (verbal and written). 
Customer relationship management. 


Experience with client ticketing systems like Zendesk. 


O O O OỌ 


In-depth knowledge of the product. 


Marketing consultants are in high demand. so much so that Upwork allows 
freelancers to add it to their profile as part of the services they can provide clients for 
a fee. This arrangement works for businesses because they would save money on 
hiring a full-time consultant. 
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PRACTICE 


e From the list of on-demand skills listed above, select one of the skills you’re 
most competent at and start pitching for freelance jobs. 


In the subsequent chapters, I will explain in detail how you can sign up on Upwork 
and start bidding for jobs. 
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CHAPTER SIX 


TOP FREELANCE FREELANCE PLATFORMS 


“Whether you want to play on a local level or compete for jobs on a global scale, you need a platform 
to showcase your skills!” 


First Client on Upwork 


My first client on Upwork didn’t come until after six months of consistently 
applying and tweaking my strategy. When it eventually did, it was a virtual 
assistant job for a female coach based in New Zealand. She needed a virtual assistant 
to help develop coaching material, which included designs on Canva. These were all 
skills I had been using before I joined the platform. So, it didn’t pose any challenges. 
I only needed to impress her, which I did. I charged her $10 per hour; the whole task 
was for 15 hours 


What did I do differently when submitting the proposals? When I write my 
proposals, I speak directly to the job. When people send proposals, they often fill 
them with generic and copy-and-paste content. However, there are fundamentals to 
sending a proposal. It would help if you treated it like a typical application for a job. 
In essence, the content has to be tailored to that particular job. 
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In my applications for jobs on Upwork, I make sure I speak to the specific job I'm 
submitting a proposal for. I select a few points in the job description and then 
describe them to fit my experience. My proposal submission strategy is a skill set 
match. I pick the skills required in the job description and match them with my 
experience and expertise. Then I show it to the clients. That way, they can see how I 
would fit in with their team. By doing this, I'm not just speaking about myself but 
showing my ability to do their task effectively. 


Freelance Platforms 


Whether you want to play on a local level or compete for jobs on a global scale, you 
need a platform to showcase your skills. A freelance platform is a marketplace where 
qualified professionals and skilled freelancers meet with clients willing to pay for 
their services. Think of Airbnb and how it has transformed the hospitality industry. 
Freelance platforms connect you with thousands of clients who are looking for 
professionals to solve their problems every day. 


The Role of Freelance Platforms 


Freelance platforms allow independent professionals to create profiles, show their 
work history and ratings, connect with clients, and enter into a contract with hirers. 
On the flip side, these platforms also allow the client to have a profile where they can 
describe the roles they need freelancers to fill. These clients search for freelancers 
based on their needs like skills, expertise, fees, and related criteria. 


These platforms can also be described as a talent marketplace for collaboration and 
communication between businesses and freelancers. Below are the leading roles of 
freelance platforms for businesses and freelancers. 


e Recruitment 


Businesses from across the globe conduct interviews to find the best fit for their 
projects and the cheapest rate using freelance platforms. They also use the platforms 
to shortlist based on time zones, ratings, previous projects, history, language fluency, 
and other criteria that help them get the best candidate. On the other hand, 
freelancers use the platforms to attract the best clients while maintaining an excellent 
rating, showing their work history and a portfolio of their skillset. 


e Collaboration and Communication 


Most platforms provide chatrooms for messaging between clients and freelancers. 
Other tools available for collaboration include voice and video calls, calendars, 
Zoom meetings, and others. 
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e Work Trackers 


Most freelance platforms provide work trackers for hourly payment arrangements to 
help clients and freelancers stay focused and avoid cheating. These trackers come in 
the form of desktop apps. 


e Escrows 


Freelance platforms provide escrow for clients and freelancers. When the job is 
completed, the contractors pay all or part of the money for a project into escrow. The 
freelancers see the money in the escrow as a sign of commitment from the client to 
start working. The fund is only released when the client is satisfied or after a 
specified waiting period. This is a form of quality control. 


e Rating 


Platforms allow each client to rate freelancers objectively based on their work 
relationships. This rating appears on the freelancer's profile. It shows clients how 
good or bad a freelancer is at their job. Some platforms even allow clients to leave a 


note of recommendation or criticism. 
Why do Freelancers Use the Platforms? 


Below are some benefits that freelance platforms offer independent professionals 
and clients. 


e Access to a Wider Pool of Clients 


A single post with a job description by a client can attract a wide range of freelancers 
from across the globe. There are no limitations to the pool of talents, experience, and 
expertise that show an interest in working with these clients. Conversely, 
independent professionals have access to clients from all over the world and in 
different time zones. 


e Tech-Friendly 


As we have seen in previous data, more people are embracing freelancing as a new 
way of working. Hence the platforms make it easier, especially for millennials, who 
are increasingly looking for better work-life balance. Working becomes more 
enjoyable when you have a platform where you can log in and search for work when 
you need it. 
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e Cost-Effective 


It is much cheaper to hire a freelancer via platforms than to hire a full-time 
employer, who will be on a monthly salary and other perks that come with the job. 
Even time spent working on projects can be reduced when using freelancers. 


e On-Demand Hiring 


Freelancing platforms are the ideal place to hire workers on demand. Businesses 
don't have to keep any workers after they are done with their services. The same 
applies to freelancers. You can work with multiple clients from different companies 


worldwide. 
e Supports work-life Balance 


The existence of freelance platforms boosts work-life balance mainly because, as a 
freelancer, you can control your time and spread it across other activities. When 
agreeing on a project, you can select jobs that allow you to work at your pace. Most 
freelancers work from home, which takes away the long commuting hours. 


e Merit-Based System 


With freelance platforms, there is no room for office politics or favoritism. The 
algorithms have been designed to rate you according to the feedback of the clients 
you worked for. Clients, in turn, are encouraged to leave ratings and feedback about 
every freelancer they engage to help the platform. 


These freelance platforms serve as a marketplace for clients and freelancers, and they 
often charge businesses and freelancers a commission to keep the system running. 


Types of Freelance Platforms 


Whatever skill set you have, there's a freelance website that can connect you with the 
right client you need to start working with immediately. Some of these platforms are 
general. You can find any job there, while others are focused on a single or few 
related skillsets. 


No rules prevent you from being a part of more than one platform if you can 
manage them all professionally. Here are some categories of freelance platforms to 
help make your decision easier. 
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Platforms for General Freelance Work 


These types of platforms accommodate freelancers with several types of skill sets. 
Businesses that require any type of skill use these platforms to locate independent 


professionals of their choice. 


Here are some examples of available platforms: 


upwork Find Talent ~ Find Work ~ Why Upwork ~ Enterprise Q ~ Search Log In 
Development & IT Design & Creative Sales & Marketing Writing & Translation Admin & Customer Support More ~ 


How work 
should work 


Forget the old rules. You can have the best people. 
Right now. Right here. 


Wi é re 


BE Microsoft Q\airbnb Ui GoDaddy ën 
Upwork is one of the largest freelance websites, providing independent 
professionals with general jobs. The platform is trusted by clients worldwide as a 
sourcing platform for freelancers. Some jobs on Upwork include virtual assistants, 
web developers, machine language experts, accounting, writing, blockchain experts, 
marketing, I.T., networking, and many more. 


On Upwork, you will often get a client's attention by sending proposals for the jobs 
described. The platform charges a 20% commission on all payments you receive 
from clients. You don’t pay fees for subscribing and creating a profile on Upwork. 


Link: https://www.upwork.com/ 
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Fiverr 


Fiverr Business Explore @ English $USD BecomeaSeller Signin Join 


Find the perfect freelance 
services for your business 


SS Se 


Popular: ( Website Design ) ( WordPress ) ( Logo Design ) ( NFT Art 


Fiver is a general website where freelancers sign up and get great gigs according to 
their skills. Individuals and businesses who need the services of freelancers come to 
Fiverr to search for professionals with the right experience to engage. Fiverr displays 
the number of jobs and success rate of freelancers. 


On the Fiverr platform, businesses and individuals who wish to engage freelancers 
buy gigs. Some skills available are translation, audio and video editing, IT-related 
tasks, administrative assistants, and much more. On Fiverr, you can find gigs for as 
little as $5, as the name implies. 


Link: https://www.fiverr.com/ 


Freelancer 


Hire the best 
freelancers for any job, 
online. 


UTO 7 


Millions of people use freelancer.com to turn their ideas 
into reality. 


Hire a Freelancer Earn Money Freelancing | 


This mobile app design cost$1500 USD and took 20 days 


Unlike Upwork and Fiverr, Freelancer charges a subscription fee for different 
membership levels. When you join, you can apply for up to eight free jobs, but after 
that, you will be required to pay to apply for tasks. 
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A wide range of clients visit Freelancer to engage professionals to work with them. 
Some are data entry tasks, human resources, graphic designs, blockchains, and 
others. 


Link: https:/ /www.freelancer.com/ 


Toptal 
= 2Toptal. Top 3% Why Clients Industries» Community Blog About Us Apply as a Freelancer | vice Top Talent | Log In 
Hire the Top 3% of 


Freelance Talent® 


Toptal is an exclusive network of the top freelance 
software developers, designers, finance experts, product 
managers, and project managers in the world. Top 
companies hire Toptal freelancers for their most important 
projects. 


Hire Top Talent A i 


KraftHeinz  Zriocesrone duolingo USC Ashopify Gat 


Toptal is one of the few freelance platforms where professionals are tested and 
vetted before being onboarded. Many reputable organizations get freelancers from 
Toptal to work on projects in the health sector, accounting, writing, e-commerce, 
banking, and more. 


Link: https://www.toptal.com/ 
Flexjobs 


Advanced 


The #1 job site to find vetted remote, 
work from home, and flexible job 
opportunities since 2007. 


E 7 a 
Get Started Now Personalize Your Search 


Perhaps the only general freelance platform that alerts freelancers when a client 
posts a job Flexjob is an easy-to-sign-up general website where you can find jobs 
from clients across the globe. 


Link: http://www.flexjobs.com/ 
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The freelance marketplace has an infinite number of options. The more you explore, 


the more you find something suitable for your skills. You are allowed to sign up for 


multiple platforms simultaneously, but you have to ensure you can manage your 


profile everywhere you establish a presence. The goal should be to focus on a 


platform that delivers faster jobs with better pay. Sometimes you need to pay a little 


to enjoy the best services on these platforms. In choosing the best platform to sign up 


on, consider the following: 


Choose a platform that allows you to showcase all your skills in detail. This 
could be either a general or a niche website. 

Ensure you understand the website's operation before engaging and working 
with clients, especially the rules, regulations, and terms and conditions. 
Escrow service is required for all freelancing transactions. Hence, it's critical 
to work with a platform that has one in place. 

Customer support is vital when considering a freelance website. 

You want to pay attention to commissions and fees to avoid surprises when 
getting paid. 

Conflict resolution. Are there channels for resolving misunderstandings with 
clients when they happen? You need to know all that. 

What modes of payment are available, especially if you are an international 


freelancer? 


Conduct research and ask questions about a platform before you start working with 


it. What's their rating globally or locally? People are always talking about these 


things on social media. It will help you gather as much information as possible 


before you sign up. 


98 


SUMMARY 


e Whatever skill set you have, there's a freelance website that can connect you 
with the right client you need to start working with immediately. Some of these 
platforms are general. You can find any job there, while others are focused on a 
single or few related skill sets. 

e Choose a platform that allows you to showcase all your skills in detail. This 
could be either a general or a niche website. 

e Ensure you understand the website's operation before engaging and working 
with clients. Take special note of the rules, regulations, and terms and 
conditions. 

e The goal should be to focus on a platform that delivers faster jobs with better 
pay. Sometimes you need to pay a little to enjoy the best services on these 
platforms. 

e In my applications for jobs on Upwork, I make sure I speak to the specific job 
I'm submitting a proposal for. I select a few points in the job description and 
then describe them to fit my experience. My proposal submission strategy was a 
skillset match. I pick the skills required in the job description and match them 
with my experience and expertise. Then I show it to the clients. That way, they 
can see how I would fit in with their team. By doing this, I'm not just speaking 
about myself but showing my ability to do their task effectively. 

e Whether you want to play on a local level or compete for jobs on a global scale, 
you need a platform to showcase your skills. A freelance platform is a 
marketplace where qualified professionals and skilled freelancers meet with 
clients willing to pay for their services. Think of Airbnb and how it has 
transformed the hospitality industry. Freelance platforms connect you with 
thousands of clients who are looking for professionals to solve their problems 
every day. 

e My first client on Upwork didn’t come until after six months of consistently 
applying and tweaking my strategy. When it eventually did, it was a virtual 
assistant job for a female coach based in New Zealand. She needed a virtual 
assistant to help develop coaching material, which included designs on Canva. 
These were all skills I had been using before I joined the platform. So, it didn’t 
pose any challenges. I only needed to impress her, which I did. I charged her $10 
per hour; the whole task was for 15 hours. But it will be easier for you because I 
will be sharing my case studies with you in the subsequent chapters. 
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PRACTICE 


e Go back to the Types of Freelancing Section and identify which type of 
freelancer you are. Be honest with this exercise. 

e If you're a freelance waiter or scanner, you may want to work on becoming 
either a promoter or a Pathfinder Freelancer. 


Create a weekly plan of actions you need to take. These actions should push you into 
the promoter or pathfinder freelancer category. 
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CHAPTER SEVEN 


BEYOND THE FREELANCE PLATFORMS 


“You should also consistently look for new opportunities to build a successful freelance career!” 


While freelance platforms can be a good way to find work, they are not the only 
option. There are many other ways to find freelance work, such as networking, cold 
pitching, creating your own website, using social media, and searching job boards. 
It's important to be proactive. You should also consistently look for new 
opportunities to build a successful freelance career. 


There are many ways to find freelancing jobs which include: 

1. Social Media: 
LinkedIn, Facebook, and other social media platforms can be great places to find 
freelance work. You can join groups related to your field of expertise and connect 
with potential clients. 


2. Networking: 


Attend industry events, conferences, and meet-ups to meet potential clients and 
learn about new job opportunities. 
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3. Cold Outreach: 


If you have a specific company or individual in mind that you would like to work 
with, you can reach out to them directly to inquire about potential job openings. 


4. Personal Website: 


Having a personal website can make it easier for potential clients to find and 
contact you. You can use your website to showcase your portfolio and list your 
services. 


5. Local Job Listings: 


Keep an eye out for local job listings in your area, as many companies and 
organizations are willing to hire freelancers for short-term or project-based work. 


Remember, it's important to be proactive and persistent when looking for freelance 
work. It may take some time and effort to find the right opportunities, but with 
dedication and hard work, you can build a successful freelancing career. 


Top places to find Freelancing Jobs and How to go About it 


1. LinkedIn 


Ca 


LinkedIn is a great resource for finding freelance jobs. 
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Here are a few ways to find freelancing jobs on LinkedIn: 


1. 


Use the LinkedIn Jobs search function: You can use the LinkedIn Jobs search 
function to look for freelance opportunities. Simply enter relevant keywords, 
such as "freelance writer" or "freelance designer," and select the "Freelance" 
job type. You can also narrow your search by location, industry, and other 
criteria. 

Join LinkedIn groups: LinkedIn has many groups related to various industries 
and professions. By joining relevant groups, you can connect with other 
professionals in your field and learn about new job opportunities. 

Follow relevant companies and organizations: Following companies and 
organizations that are relevant to your field of expertise can help you stay up- 
to-date on job openings and other opportunities. 

Connect with potential clients: LinkedIn is a great place to connect with 
potential clients and build your network. You can use LinkedIn's search 
function to find people and organizations that might be interested in your 
services, and then send them a connection request and a personalized 
message introducing yourself and your services. 

Use LinkedIn ProFinder: LinkedIn ProFinder is a service that helps 
freelancers find new clients. You can sign up as a freelancer, create a profile, 
and start bidding on relevant projects. 


Remember, it's important to keep your LinkedIn profile up-to-date and professional, 
as this will increase your chances of finding freelance work. You should also be 
proactive and persistent when searching for freelancing jobs on LinkedIn, as it may 
take some time and effort to find the right opportunities. 


2. Social Media Platforms 
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There are many ways to find freelancing jobs on social media 
platforms. 


Here are a Few Tips: 


1. 


Use hashtags: Many professionals use hashtags on social media to share their 
work and connect with others in their industry. By following relevant 
hashtags, you can discover new job opportunities and connect with potential 
clients. 

Join groups: Many social media platforms, such as Facebook and LinkedIn, 
have groups that are specific to various industries and professions. By joining 
relevant groups, you can connect with other professionals and learn about 
new job opportunities. 

Follow relevant accounts: Following accounts that are relevant to your field of 
expertise can help you stay up-to-date on job openings and other 
opportunities. You can also engage with these accounts by commenting, 
sharing, and liking their content, which can help you build relationships and 
establish yourself as an expert in your field. 

Connect with potential clients: Social media is a great place to connect with 
potential clients and build your network. You can use the search function on 
various platforms to find people and organizations that might be interested in 
your services, and then send them a connection request and a personalized 
message introducing yourself and your services. 

Promote your services: Don't be afraid to promote your services on social 
media. Share your work, showcase your skills, and let people know that you 
are available for freelance projects. 


Remember, it's important to be professional and respectful when using social media 
to find freelance work. It's also a good idea to have a strong online presence and a 
clear brand identity, as this can help you stand out and attract potential clients. 
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3. Networking 


Attending networking events can be a great way to find freelancing jobs. 


Here are a few tips for finding freelancing jobs through Networking: 


1. 


Attend industry events: Attend events and conferences that are specific to 
your field of expertise. This can help you connect with other professionals and 
learn about new job opportunities. 

Join local professional organizations: Many cities have professional 
organizations that host networking events and other activities. By joining one 
of these organizations, you can meet other professionals in your area and 
learn about new job opportunities. 

Participate in online networking groups: There are many online groups and 
communities that are dedicated to networking and connecting professionals. 
By participating in these groups, you can meet potential clients and learn 
about new job opportunities. 

Network with other freelancers: Other freelancers can be a great source of job 
leads and advice. By networking with other freelancers, you can learn about 
new opportunities and get insights on how to succeed in the freelance world. 
Be proactive: Don't be afraid to reach out to people you meet at networking 
events and ask about potential job openings or ways you can work together. 
You can also follow up with people after the event to continue the 
conversation and build relationships. 


Remember, networking is all about building relationships and making connections. 
It's important to be proactive, approachable, and professional when attending 
networking events, and to follow up with people you meet in order to build long- 
term relationships. 
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4. Online Communities 


There are many online communities that can be a great source of 
freelance job opportunities. 


Here are a few ways to find freelancing jobs in online Communities: 


1. 


Join relevant forums and discussion groups: Many forums and discussion 
groups are dedicated to specific industries or professions. By joining these 
groups, you can connect with other professionals and learn about new job 
opportunities. 

Participate in online networking groups: There are many online groups and 
communities that are dedicated to networking and connecting professionals. 
By participating in these groups, you can meet potential clients and learn 
about new job opportunities. 

Follow relevant accounts on social media: Many professionals use social 
media to share their work and connect with others in their industry. By 
following relevant accounts, you can discover new job opportunities and 
connect with potential clients. 

Engage with online communities: It's important to be active and engaged in 
online communities. By participating in discussions, sharing your work, and 
offering helpful advice, you can establish yourself as an expert in your field 
and attract potential clients. 

Be proactive: Don't be afraid to reach out to people you meet in online 
communities and ask about potential job openings or ways you can work 
together. You can also follow up with people after connecting to continue the 
conversation and build relationships. 


Remember, it's important to be professional and respectful when using online 
communities to find freelance work. It's also a good idea to have a strong online 
presence and a clear brand identity, as this can help you stand out and attract 
potential clients. 
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SUMMARY 


e It's important to keep your LinkedIn profile up-to-date and professional, as this 
will increase your chances of finding freelance work. You should also be 
proactive and persistent when searching for freelancing jobs on LinkedIn. It often 
takes some time and effort to find the right opportunities. 

e Engage with online communities: It's important to be active and engaged in 
online communities. By participating in discussions, sharing your work, and 
offering helpful advice, you can establish yourself as an expert in your field and 
attract potential clients. 

e Join relevant forums and discussion groups: Many forums and discussion groups 
are dedicated to specific industries or professions. By joining these groups, you 
can connect with other professionals and learn about new job opportunities. 


Here are different ways of finding Freelancing Jobs: 
1. Social Media: 


LinkedIn, Facebook, and other social media platforms can be great places to find 
freelance work. You can join groups related to your field of expertise and connect 
with potential clients. 


2. Networking: 


Attend industry events, conferences, and meet-ups to meet potential clients and 
learn about new job opportunities. 


3. Cold Outreach: 


If you have a specific company or individual in mind that you would like to work 
with, you can reach out to them directly to inquire about potential job openings. 


4. Personal Website: 


Having a personal website can make it easier for potential clients to find and 
contact you. You can use your website to showcase your portfolio and list your 
services. 


5. Local Job Listings: 


Keep an eye out for local job listings in your area, as many companies and 
organizations are willing to hire freelancers for short-term or project-based work. 


Remember, it's important to be proactive and persistent when looking for freelance 
work. It may take some time and effort to find the right opportunities, but with 
dedication and hard work, you can build a successful freelancing career. 
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PRACTICE 


e Create a weekly networking plan. It could be a plan to network 3-4 times on 
social media or to attend a monthly event. 
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SECTION 3: THE LARGEST FREELANCE MARKETPLACE 
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CHAPTER EIGHT 


INTRODUCTION TO UPWORK 


“..Upwork is undoubtedly the largest marketplace for freelancers and businesses that engage them!” 


upwork Find Talent ~ Find Work ~ Why Upwork ~ Enterprise Q ~ Search Log In 


Development & IT Design & Creative Sales & Marketing Writing & Translation Admin & Customer Support More ~ 


How work 
should work 


Forget the old rules. You can have the best people. 
Right now. Right here. 


Trusted by 


BS Microsoft \airbnb @ GoDaddy =ar 


For a case study, it's only proper to look at the world's largest freelancing 
marketplace today, Upwork. Anyone interested in freelancing has probably heard of 
Upwork as one of the names and options to consider. In this segment, we will be 
taking a deeper dive into Upwork for you to see how to make the most of the 
opportunities therein. 


Upwork started in 2015 after the previous two largest freelancing groups, oDesk and 
Elance, merged. With an estimated 18 million freelancers and millions of dollars in 
revenue, Upwork is undoubtedly the largest marketplace for freelancers and 
businesses that engage them. There is almost no skill set that cannot be found on the 
platform. They also have several ways freelancers can make money. 


Independent professionals can work with individuals, businesses, and agencies on 
the platform. As a freelancer on Upwork, you can work as a lone professional or be 
part of an agency. Either way, you can make consistent money if you understand 
how the platform works because there are many opportunities. 
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Working on Upwork allows you the freedom to work with a plan that fits your 
schedule. Whether you are a full-time or part-time freelancer, there are a wide 
variety of contract types. You can also work hourly, on fixed, long, or short-term 
contracts. 


With thousands of applications daily, new freelancers on the Upwork platform must 
do all that is required to scale through the Upwork approval process. Depending on 
your skill type, this may take some time and strategy. On the other hand, 
experienced freelancers need to keep an impressive profile to land great deals. 


How Upwork Works for Freelancers 


Understanding how Upwork works will determine how fast and how much you can 
make on the platform. There are steps and stages you need to know and follow. Let’s 
dive into it. 


Step 1: Sign up 


To be a freelancer on Upwork, you must first sign up on the platform. Signing up is 
free, but your application to join the platform needs to be approved before you can 
create a profile due to the number of applicants they get. 


Step 2: Create an Eye-Catching Profile 


Start your journey by creating an eye-catching profile that is client-focused. If your 
face clearly shows a smile, this will include a clear picture with a white background. 
Your profile should also include what you can do for the client, your work history, 
skillsets, and more. The platform also allows you to include a brief video 
introduction describing yourself and what you can do for the clients. 


Upwork allows you to create multiple profiles under the same name. For example, 
as a writer, you have one profile for non-fictional writing, another for proofreading, 
and, if you like, one more as an editor. This feature allows the freelancer to have 
multiple, clearly defined profiles that speak to different jobs and clients. 


Step 3: Upwork Approval 


After signing up and setting up your profile, you need to wait for Upwork approval 
before your profile becomes live and visible to all clients who might be interested in 
your skillset. This approval takes 24 to 48 hours. Whether your application is 
successful or not, you will get an email. Another way to confirm your profile has 
been approved is if you can successfully send proposals. 
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Tips for Getting Approved on Upwork 


e To show 100%, complete your profile. Avoid leaving any part of your profile 
creation for later. Also, having a complete profile shows your readiness to be 
part of the platform. 

Ensure to enter the maximum number of categories, subcategories, and skills. 
When choosing experience level, select "intermediate." You don't need to 
undervalue yourself because you are joining a global platform. 

e Don’t hold back in showcasing your experience, which includes everything 
you have done like online courses, training, and seminars, and, where 
possible, attach evidence of work. Showing and attaching a portfolio is critical 
to your success. 

e Avoid sounding general and go for uniqueness. Upwork has nearly 20 million 
freelancers. Show them why you should be added to the platform. 
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SUMMARY 


e Spend quality time on understanding the account creation process on the 
Upwork platform. 
Have the tips and suggestions in this chapter at your fingertips. 
Look up the account profiles of existing Upwork freelance professionals. 
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PRACTICE 


e Sign up and create an account on Upwork. 
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CHAPTER NINE 


SETTING UP YOUR UPWORK PROFILE 


“...you need to have a freelancer profile that introduces your business, highlights your expertise, and 
captures their attention!” 


Step-by-step Guidance on Creating an Upwork Account 
Step 1: Enter your personal data 


Finish this first part of setting up your account by adding a few more 
details: 


e Your first and last name 
e A password for your account 
° Your location 


Indicate that you want to "work as a freelancer." You can subscribe to top tips and 
then hit the appropriate checkbox once vou ve reviewed the Upwork Terms of 
Service, including the User Agreement and Privacy Policy. 


Once you're ready, click on "Create My Account" to move on to the next part: 
creating your Upwork profile. 


There are two ways to connect with clients on Upwork: 


e They find you through your profile or in the Project Catalog (a marketplace 
for projects you've predefined). 
e You approach them by submitting a proposal for their job posting. 


In either situation, you need to have a freelancer profile that introduces your 
business, highlights your expertise, and captures their attention. Ill dig deeper into 
your profile later; you can always come back to edit and refine it. 


For now, let’s review the basic information you'll want to include. 
e Start your Upwork profile by telling us about the work you do. 


Before you can start applying for job posts on Upwork, you need to 
complete at least 60% of your profile: 


e A photo of yourself 
e Your title 
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e Your overview 
e Work history 
e Atleast one skill tag 


Of course, I recommend completing 100% of your profile! But you don’t need to do it 
all today. In fact, you'll probably refine it on a regular basis. 


"I’ve redone my profile probably 90 times." Within your own specialty, you need to 
position yourself according to what your market wants and cares about. That's why I 
keep editing my profile, even if I only change a sentence —it needs to be relevant to 
my prospective clients." 


The first two sections prompt you for information about the services 
you offer: 


e Your overall category of work 
e The particular skills you specialize in 
e The level of experience you have 


You can choose up to four work categories. I suggest picking the strongest, most 
specialized, and/or most in demand. While the categories you select will impact 
how clients find your profile, you can apply to job postings in any category. 


Highlight as many as 10 skills from Upwork’s extensive list. As you start to type ina 
skill, Upwork will offer suggestions from a standardized list. These skills will show 
up on your profile — you can drag and drop them into the order you want —and help 
prospects understand whether you have the skillset their project needs. 


On the next screen, click on the option that most accurately describes your level of 
expertise: entry-level, intermediate, or expert. 


e Highlight your educational background. 


This section summarizes your formal education. If you choose to add entries here, all 
the details are optional except the institution. 


I suggest you include the following: 


e The degree earned, even if you haven’t completed it (In View), 
The area of study 
Additional details, such as awards or recognitions received, or extracurricular 


activities (i.e., teams, clubs) you're involved in. 


e Highlight your past work experience. 
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Your past work experience can help build credibility with a potential chent — 
particularly when you’re new to Upwork. It can emphasize not just your level of 
expertise but also industries or subject areas you may already be familiar with. 


You may want to Include: 


e Companies you've worked with in the past 
e Projects completed before joining Upwork 
e Projects from other freelancing sites that you can share 


Add Your Language Skills 


Upwork operates in English, and you're required to indicate your English 
proficiency in your profile. But businesses on Upwork come from all over the world 
and often do business in other languages, so be sure to indicate any other languages 
you might speak. 


While language skills are self-assessed, try to be as accurate as possible so you set the 
right expectations with potential clients. 


Set your Hourly Rate. 


If the question about setting your rates sparks anxiety, keep these two things in 
mind: 


e You can adjust your overall rating at any time. 
e You can customize your rate every time you submit a proposal. 


One common mistake new freelancers on Upwork often make is to base their rate on 
their salary as an employee. While that may be a starting point, it doesn’t account for 
costs you're now responsible for, such as equipment you rely on, your home office 
setup, taxes, professional fees, or ongoing skills training. 


You may find it helpful to start at one rate and then adjust it as you build your 
reputation through completed projects and client feedback, improve your 
understanding of the value you offer to long-term clients, and get a better sense of 
the effort each client project requires. 


Indicate your Title and Overview 


A great title and overview can make a difference in the responses you get from 
clients since they’re among the first things they will see. Let’s start by thinking about 
what clients will see in search results: It’s basically an ad for your services. 
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What can you do to help entice potential clients to click through and look at your 
full freelancer profile? 


Here are some Ideas: 


e Keep your title short. Get the most important information across as quickly as 
possible. Keep in mind that, on mobile search results, your title will trail off 
with a "..." after 35 characters or so. 

Be specific and include keywords that potential clients may search for. 
Make your first sentence count. Your whole bio can be a critical tool to 
convert new clients, but the beginning will be the most visible. 


Your overview should be 3 or 4 short paragraphs: "This is my profession; this is how 
much experience I have; these are the kinds of projects I want to take on; and this is 
what I can do for you." Keep it short, and to the point. 


Include a profile photo. 


Businesses want to work with professionals they can trust with critical work. Does 
your profile photo inspire confidence? 


Upwork’s Terms of Service include a few requirements for profile 
photos. For example: 


e It cannot be empty. 
e Your face must be clearly visible. 
e You can’t use a logo or caricature. 


Your photo doesn’t need to be professionally taken. But how can you ensure you 
have a high-quality image? 


e Include your contact information. 


You shared your location earlier in the sign-up process, but now I need a bit more 
detail to help verify your identity, including your address and phone number. 


e Preview your profile before submitting. 


You're just about finished! Review your freelancer profile information one more time 
before submitting it. 


A very important note: You won't be able to start submitting proposals right away. 


Trust is essential on Upwork, and it’s important that people are who they say they 
are. Before you can apply to any projects, you'll need to verify your identity using: 
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e Valid government-issued ID 
e An online visual verification 


Finally, you have become a freelancer on Upwork. 


Congratulations! With your Upwork account set up, you're ready to start working 
on your first project. 


Right now, your focus is getting your first job on Upwork —so let’s start there. 
Step 2: Sending Proposals 


After you have been approved, you get 60 free "Connects," which you can start using 
to submit proposals. Connects are the coins you use to pay for every proposal you 
submit. The cost per proposal differs from 2 to 6 connectors. You can spend more if 
you need to boost your proposal (more on this later). 


You need to browse hundreds of jobs to find the ones that best suit your skillset. The 
platform's algorithm will only show you jobs related to the profile you created and 
the skills you selected. To narrow down what you see, you need to refine your 
search. 


After finding the jobs, you can either save them to submit a proposal later or submit 
it immediately. Before you submit your proposal, take time to read and understand 
the job description, how long ago this job was posted, client history, requirements 
for proposal submissions, what questions the client is asking, what the client's rating 
is, how many people have submitted proposals, whether the client has started 
interviewing others, whether he has hired anyone yet, and what other freelancers are 
saying about the client. 


The answers to these questions should help you make an informed decision on 
whether to submit your proposal or not. If a proposal is more than two weeks old, 
more than fifty proposals would likely have been sent. At that point, adding yours to 
it might be a waste of Connects. The other option here is that if you submit your 
proposal, you need to "boost" it so it can appear at the top when the client starts to 
check. 


Tips for submitting Proposals 


e Target new jobs for a few hours to a few days. Submit your proposal as soon 
as you can. 
Avoid clients with hostile clients and bad reviews. 
Let your proposal speak to the client's requirements. You should be able to 
answer what they want and how you can do it for them. 
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Avoid lengthy proposals. The client has several others to look at. 

Keep your profile updated at all times. 

Avoid being too casual or too professional with the client. 

Don't copy and paste or use a proposal template. Tailor your proposal to the 
job description and the client's needs. 

Avoid including unnecessary fluff. 
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SUMMARY 


e Go through the Upwork registration process and acquaint yourself with the 
requirements for successful registration. 
e Go through this chapter again and adhere to the tips and suggestions. 
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PRACTICE 


e Complete your Upwork Profile. 
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CHAPTER TEN 


UPWORK PROPOSAL ERRORS TO AVOID 
“,. always present yourself professionally and aim to satisfy the client!” 
Avoiding Proposal Mistakes 


Before we discuss Upwork proposal mistakes, let’s discuss the present condition of 
the job proposal competition on Upwork. Nowadays, getting a job with Upwork as a 
freelancer is very difficult because too many freelancers are now applying for a 
single job. The clients also become overwhelmed when they see an abundance of 
candidates for just one job. The smart clients will, of course, take the best and most 
qualified freelancer for their project. So, how does the client examine their potential 
freelancers? Now the point of having a quality cover letter comes to light. 


When the client receives an application, they carefully read the cover letter and 
review your feedback, work history, job success rate, experience, and skills. After 
properly examining your profile and cover letter, the client will then make a decision 
to send you a message to be interviewed. 


When you receive an interview message from your client, you should always 
respond as early as possible because the client may need to start his or her project 
immediately. You must always present yourself professionally and aim to satisfy the 
client. They should be convinced that you have the appropriate skills that they are 
looking for. Of course, you should never apply for a job that does not match your 
skills. 


Let’s discuss the 17 Upwork Proposal Mistakes and What To Do to 
Avoid Them. 


Mistake 01: Copy and paste your proposal for your Upwork job 
Application 


Most freelancers now have a sense of urgency to receive a job offer, which is why the 
competition is so fierce. As a result, they write their cover letters in Microsoft Office 
Docs and just copy-paste as needed. Most freelancers don’t make different types of 
cover letters for different types of jobs. They think that the previous cover letter will 
work everywhere. I strongly suggest that you do not just copy and paste your cover 
letters when applying for jobs. Here are the top ten rules to abide by when applying 
for a job: 


1. Read the job description carefully. 
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Understand the required skills. 

Examine your existing skills as well as your gaps in knowledge. 
Make a decision only when you believe you are a good fit for the job. 
Pick up the topic sentences from the job description. 

Explain the topic lines carefully in your cover letter. 

You can copy some common sentences to save time. 

Always use new and updated sentences. 


OS EE e e O: Tei 


Use a different beginning each time. 
10. Do not use the same ending repeatedly. 


Mistake 02: Rushing to Apply 


With the competition level being so high, freelancers think that if they apply faster, 
they will get a job offer faster. This is almost never the case. When a freelancer is 
hurried, he or she is more likely to make mistakes in his or her cover letter. I suggest 
that you do not rush and instead go over each detail to ensure that your application 
is submitted properly. First, read through the client’s job description and then apply 
gradually. 


Mistake 03: Offering Cheap Rates for Hourly Jobs 


One common problem for most freelancers is that they think offering cheap rates can 
increase their chance of being offered the job. However, this is far from true. When 
you are applying, you should check the client’s average hourly rate. Suppose one 
client’s average hourly rate is $4.00/hr; based on this information, you should apply 
for somewhere in the ballpark of $3.00/hr or $5.00/hr regarding the job 
requirements. If you apply with a rate of $10.00/hr, the client will most likely not 
entertain your cover letter. One common problem is that freelancers do not check for 
the average hourly rate, so they continue applying for $3.00/hr. I suggest that you 
check each client’s average hourly rate first and then apply. Another issue is that 
when a new client posts a job description on Upwork, you will not be able to see the 
average hourly rate. In this case, you should apply at your regular job rate and make 
any necessary adjustments based on the job requirements. 


Mistake 04: Applying over-the budget for a Fixed-priced Job 


When a client posts a fixed-price job, they should always provide a budget. 
Sometimes new clients are not aware of the job budget. The client may put the 
budget at $100, give or take. The problem with this is that our freelancers start 
applying for jobs for more than $100. This is because they think that the client might 
accept the price. You should always apply with the needs of the project in mind. 
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Mistake 05: Focusing on Experience Over the Job Description 


Sometimes freelancers start writing their cover letter by talking about all of their 
years of experience. Example: Hello, I have 10 plus years of experience that I can 
apply to your job, bla bla bla. One should never focus too much on his or her 
experience. You should try to concentrate more on the subject matter in the job 
description. The client will be satisfied when he sees that you have related your 
knowledge to the facts that he mentioned in his job description. I suggest staying 
away from focusing too much on job experience over the actual subject matter. 


Mistake 06: New Clients, No Feedback, and Payment Method 
Unverified 


Most freelancers do not feel interested in applying for jobs where the client does not 
have any feedback or a listed payment method. I wouldn’t let this stop you from 
applying. Change the script to say that a client is looking for a new freelancer. 
Clients still might hire you and give you the chance to show off your skills. You may 
even have a better skill set than another freelancer who has 2 or 3 years of 
experience. Sometimes one client may take three days to verify his payment method. 
You might pass up on a great job opportunity simply because you overlooked 
someone with less experience who is new to Upwork and hasn’t verified their 
payment method just yet. Don’t let any opportunity pass you by. 


Mistake 07: Overconfidence 


Clients can see when a freelancer has a 100% job success rate, a 5 out of 5 star rating, 
a proper portfolio, a proper work history, a proper overview, and good positive 
comments from past clients. Relying just on your profile and high ratings is a matter 
of overconfidence. You are applying like you are the boss and that none of your 
competition is worthy. You thought that your profile alone could get you the jobs 
that you wanted. One thing to remember is that clients will first see your cover letter 
and then your profile. With that being said, try to explain your skills and experience 
neatly rather than showing overconfidence. 


Mistake 08: Responding to a Client's Message or Interview Delay 


Most of the new freelancers do not even know what an interview is. Let me make 
this clear: after applying for a job, a client will read your cover letter and send you a 
message. That message is called "the call for an interview." Sometimes it so happens 
that a client calls for an interview with you, but you are unable to respond in due 
time. You end up responding 12 hours later. If the client needs the job done 
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immediately, he will likely skip you and call another freelancer. Try to respond 
quickly when applying for a job with Upwork. 


Mistake 09: Begin Hiring 


Most of the new freelancers have the bad habit of begging clients to hire them. Just 
remember one thing: if you are a client and you want quality work in a timely 
manner, you will be sure that you find a qualified freelancer for your project, not 
someone who begs until you give in. Don’t ever beg for the job. Try to present 
yourself in a professional manner to increase the likelihood of being offered the job. 


Mistake 10: Not applying when you see poor Feedback 


Sometimes, when you are applying for a job, you may see that the client’s feedback 
is 3.50 stars or less. Suddenly, you change your mind and decide not to apply for the 
job. If you have a strong belief in your skills, don’t let this hold you back from 
applying. Also, if you have poor feedback on your profile, don’t hesitate to apply for 
a job. Sometimes your feedback is not important if you have great skills, a solid work 
history, and a killer cover letter. 


Mistake 11: Shortcut answers for additional questions in Upwork 


One of the most important things to remember is that all clients see your answers to 
additional questions first and your cover letter last. So providing a good answer to 
the additional question can increase your chances of getting a job offer. 


Sometimes we see... 

Client’s question: Do you have suggestions to make this project run successfully? 
Your answer is "yes, I have." 

Client’s question: Do you have any questions about the job description? 

Your answer: No, I haven't. 


Typically, we try to answer like this so that we cut down on the time it takes to 
apply. Do not rush when applying for a job. Try to arrange your cover letter in a 
clear and concise way to impress your clients. 


Mistake 12: Applying without first attending an Interview 


Sometimes, when you are applying for a job, you may see that there are already one 
or more interviews in progress and decide not to apply. Taking an interview with a 
worker means that the job is already 90% theirs. Why would you apply for a job that 
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you have only a 10% chance of getting? Just 10% of the time, clients will hire 
freelancers after already conducting other interviews. Sometimes it is best to follow 
your instinct and not apply for a job where interviews are already taking place. You 
could spend more energy on another job where you have a better chance of receiving 
the offer. 


Mistake 13: Cover letter formatting Mistake 


Remember that a perfect cover letter should have a marvelous beginning, a 
descriptive body, and a stunning ending. Sometimes freelancers rush and forget to 
maintain the structure of the cover letter. Sometimes freelancers start like this: 


Sir, I have been working on these types of jobs for over 10 years now. I know 
everything there is to know pertaining to your job. Please hire me. 


Never do this! Instead, try to apply in a proper way by writing a good cover letter. 
Sometimes you may need to cut the formalities of your cover letter. However, 60% of 
clients are still supporting proper formalities in cover letters. Even highly 
professional clients may not like all of the formalities in your cover letter. 


Mistake 14: Not Mentioning the Hints 


This is the most common mistake that 80% of freelancers make. When posting a job 
on Upwork, a client might tell you to mention a hint in your cover letter. Let’s see an 
example... 


Job Description: 


I am looking for a skilled salesperson for my business. My business is a new brand- 
product business, and I want to increase sales in my local areas through marketing 
online. I am expecting applications from experienced individuals only. Please 
mention "I am qualified" in your cover letter’s heading. 


Just think: if you do not use the hint "I am qualified" in your cover letter’s heading, 
the client will dismiss your proposal without a second thought. Applying without 
thoroughly reading the job description could cost you a lot of time. 


Mistake 15: Partial Materials 


Read carefully. Sometimes you may cook good food, arrange fresh vegetables, use 
spicy masala, and make it delicious by providing a variety of other food ingredients. 
However, all of your efforts may go to waste if you cannot serve it properly. So, 
when applying, you have to look at all of your partial materials, such as your profile 
picture, title, overview, Upwork tests, job experience, portfolio, time availability, 
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phone verification, and language skills. Make all of the necessary preparations, and 
then serve it like a hot cake on time. 


Mistake 16: Fear of Asking Questions 


Most freelancers don’t know that clients actually appreciate questions from their 
potential workers. If you are a qualified freelancer, you must understand the job 
properly, and for proper understanding of the job, you must ask questions. Again, 
do not try to ask any irrelevant questions. You have to ask questions in a way that 
will allow the client to understand that you have an interest in their job and that you 
want to make it successful by all means. 


Mistake 17: Failing to view the Requirements 


Sometimes clients may set requirements for their particular job. The client may ask 
for "natives," "100+ hours," "4.5% plus feedback," and/or "80% plus job success." You 
can still apply for this job, but the clients can always see that you did not meet all of 
the requirements. It will suddenly decrease your chances by 60% to get that 
particular job. I advise that you not apply where there is not a 100% match between 
your skills and their requirements. 


Last word: Make up your mind... 


1. Quality is better than quantity. 
2. Iwill not submit 10 applications to win a single job. 
3. Iwill make one quality application to win a single job. 


Great Proposal Samples 


When submitting a proposal, remember that the client cannot see you, but they can 
see your request to work with them and your profile. As a result, make sure you're 
selling yourself appropriately. Here is a sample to guide you. 


Sample Proposal #1 
Hello Jane, 


I'm a detail-oriented writer who turns ideas into valuable website content for clients 
like you. I enjoy writing on various topics and niches (business, lifestyle, travel, 
personal blogs, etc.). You can find examples of my past writing work on my Upwork 
profile, plus (insert link here) and (insert link here). 


My experience has given me a deep understanding of SEO writing and robust digital 
marketing strategies to help drive traffic to your site. I excel at writing all types of 
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content, such as blogs, press releases, product descriptions, and more.My rate is $50 
for projects like this one, and I can have a finished piece of writing delivered to you 
this week if you’re interested. Let’s talk! 


- Arya 
Notes from Sample No. 1 


e If you don't know the client's name, it's okay to start with "Hello." 

e The professional referred to herself, her skill set, and how it fits the client's 
needs. 

e She focused on her experience and shared sample links for the client to check 
if they fit what they were looking for. 

e She did not forget to include SEO experience, which is something extra she 
might have over other writers. 

e Although she mentioned her rate, sometimes clients have budgets they may 
not want to exceed. So, this part is optional. 


Sample Proposal #2 
Hello, 


If you need high-quality articles for your website at an affordable price, I am the writer for 
you! My goal with every content piece is to lead your website's visitors along their buyer's 
journey and trigger interest. Hopefully, this will result in a purchase from your website. 


As you can see in my Upwork profile, I have three years of experience writing content for 
websites like yours. You can find some of my published work on Inc.com, Marketwatch.com, 
and Hubspot.com. Below are two writing samples demonstrating my ability to craft excellent 
blog content for B2B e-commerce websites. 


Example Website Article #1 
Example Website Article #2 


My current turnaround time for 1,000-word articles is two days. If my work aligns with 
what you need, can we set up a time to discuss your goals for this project? 


Best regards, 
Josh 
Notes on Sample No. 2 


e This freelancer didn’t know the client’s name, so he went with "Hello." 
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e He started simple and focused, then talked about his experience and shared 
examples. 

e This freelancer must have great reviews and ratings because he boldly 
referred the client to check his profile for more details. 

e The freelancer didn't include his rate because he's going with the client's rate, 
but he did include how fast he could work. 

e He also let the client know he was available for discussion. 


Sample Proposal #3 

"Banana Pancake" 

Hello, 

I would love to be your freelance writer. I can help you execute your website content strategy. 


I have five years of experience writing content for websites, including Forbes.com, 
Buzzfeed.com, and more. Below, I've linked two samples that showcase my writing ability in 
a similar niche to your brand. As you can see, I understand your audience and know how to 
write compelling articles to get your website visitors to purchase your products. 


I can complete 1,000-word articles with a 2-day turnaround time. Would that work for your 
needs? Let me know if my writing meets your expectations, and we can set up a time to 
discuss your project in more detail. 


Example Website Content #1 (link) 
Example Website Content #2 (link) 
Thanks, 


Tine A. 
Notes From Sample #3 


Some clients prefer that you start your proposal with a word or phrase hidden in the 
job description. It's their way of ensuring the freelancer reads through the whole 
JD.The three sample proposals extracted from the Upwork website show that each is 
unique and tailored to the clients' needs, not a copy and paste. Additionally, they are 
brief and straight to the point. A winning proposal does not have to be long. The 
client will still check your profile if you catch their attention. 


Whether you are new to the platform or an existing freelancer, it might be 
challenging to secure a new job without a compelling proposal. Always ensure your 
proposal is unique and solution-focused. With this, you will soon start securing jobs. 
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SUMMARY 


e Develop the right mindset and attitude toward prospecting for jobs on the 
Upwork platform. 
Go through this chapter again and again. 
Never be in a hurry to submit your proposal, until you have developed an 
engaging piece. 

e Always keep the general mistakes associated with proposal writing in view. 
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PRACTICE 


What mistakes are you making on your proposal? 
What are the new strategies you need to practice in order to start landing gigs 
from the details mentioned in this chapter? 

e Write/draft a sample proposal. You can have an industry mentor or coach 
review the proposal and proffer feedback. 
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CHAPTER ELEVEN 


INTERVIEWS ON UPWORK AND CONTRACT OFFER 


“Tt is advisable to respond to clients as soon as you can!” 
Interview Phase 


If your proposal catches a client's attention, they will reach out to you via the 
Upwork messaging menu, which is available on your Upwork profile and the 
Mobile App. It is advisable to respond to clients as soon as you can. If possible, in 
less than 24 hours. Don’t forget there are several professionals the clients are 
considering for the job, so the earlier the better. 


Previously, clients could only message freelancers via the messaging channel, mainly 
because you could exchange files and accomplish almost everything needed to enter 
into a contract with a client. 


However, in recent times, there has been a high demand for call-in and video 
interviews. Clients are now interested in seeing what their freelancer sounds and 
looks like. They want to access your body language and see the passion in your face, 
among other things, as you try to convince them to choose you over other 
professionals. 


Tips for Calls and Video Interviews 


e Get the best available uninterrupted internet connection. While clients 
understand internet challenges, you don’t want to keep going off during a 
meeting. The client might just settle for another professional with a stable 
internet connection. 

e Set up at a place with a clean, clear sound. Clients need to hear and see you 
clearly, and vice versa. Ensure your location is adequately lit. 

e Before scheduling or agreeing to a meeting time, confirm the client's time 
zone and ensure it works for both parties. You can use Calendly. It will adjust 
both parties' time accordingly. 

e Conduct a little research about the client before the meeting. Read the client 
profile to see what they do, their hiring history, and what other freelancers are 
saying about them. 

e Avoid long responses and go straight to the point. Instead of telling, use 
examples. If they need more details from you, they will ask. 

e Be ready to explain to the client the stages and processes involved and how 
you plan to manage their project. 
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Twenty-four hours after the interview, if you have not heard back from the client on 
the way forward, feel free to reach out to them. Thank them for the session and ask if 
there's any more information they need from you. Let them know you are looking 
forward to hearing from them. 


Even when I'm not selected, I love to hear from the client about why they chose 
other professionals over me. This will help me do better with my next client. 


The Offer or Contract 


There are three contract types on Upwork for you and the client to decide on. 
Although this is mostly the client's decision, in some instances, they allow the 
independent professional to make a choice. 


Hourly Contract 


For the hourly contract, you only get paid for the hours you work on the client's 
project. Before starting this type of contract, you need to download the Upwork 
Desktop Tracker App and log in before you start working on the client's project. The 
tracker will take snapshots of your desktop from time to time and save them where 
you and the client can see and review them. 


At the end of the week, the report is sent to the client, who reviews it and approves 
payment. If approved, your payment should be available within five days. 


Fixed-Price Contract 


For this type of contract, the agreement is on a fixed amount for the whole project, 
which can be paid upon completion or in milestones. For example, if the fixed price 
for the project is $2,000, you may agree on two milestones of equal importance. In 
essence, $1,000 will be activated on commencement and released to you after half of 
the job is completed. The second milestone of $1,000 will be activated when the final 
installment of the job commences and released when the client is satisfied that 
you've done a great job. 


On approval of a milestone, the fund is moved into escrow, where it would be for 
fourteen days. During this waiting period, the client can request a revision or 
activate a dispute. They can also approve immediately to cut short the fourteen-day 
wait. If the client fails to act on your payment during this waiting period, the fund 
will be released to your account at the end of the 14th day of waiting and can no 
longer be reversed. 
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Direct Contract 


The direct contract is not from an Upwork client. For example, you could meet a 
client on Facebook, LinkedIn, or any other place where you showcase your skills, 
and they would be willing to engage with you. You can create a direct job on 
Upwork and share it with them. If they accept the contract terms, the money will be 
paid into escrow according to agreed-upon milestones. Then you can start working 
on the project. 


Unlike the hourly and fixed-price contracts, when a milestone is approved for a 
direct contract, the fund is made instantly available to you. On the other hand, if the 
freelancers fail to work on the project, submit a milestone for approval, or for any 
reason the client fails to approve a milestone, the funds in escrow will be refunded to 
the client's account after 90 days of the contract being dormant. 


A direct contract helps to foster trust between the independent professional and the 
client because the client is sure the freelancer will work on his project, and if he fails, 
he will get his money back. Conversely, the freelancer is assured he will get paid if 
he does a great job. 


Steps for Setting up a Direct Contract 
Step 1. Create the contract and send it to the client. 


Step 2: The client accepts the contract and deposits funds into the Upwork escrow 


account. 


Step 3. After the client's approval, you get paid directly for completing milestones or 
contracts. 


The Upwork Escrow 


When you enter into a fixed-price contract with a client, they are required to fund 
the first milestone. This fund goes into an escrow account, which is a holding place 
for the fund until the completion of the project or milestone. 


On completion and submission of the milestone, the client gets a notification 
informing them of your action and request for payment. From that time, they have 
14 days to approve or reject it. 


If the client asks for a review, the 14-day count will no longer be in effect until you 
have reviewed and resubmitted it. On the other hand, if the client fails to respond or 
asks for a review, the fund will be released to your account on the 14th day. 
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It is essential to submit your work via the Upwork contract menu; that way, the 
client is notified of the need to act. You can go an extra length to inform the client 
through the messaging channel of your completion and submission, but be careful 
not to pressure them into approving. You don't want to come across as only 
interested in the money. 


Upwork Payment System 


As a freelancer on the Upwork Marketplace, or any other, it is vital to understand 
the payment system. It begins with the contract's value and ends with your net 
income. 


Commissions and VAT charges 


Upwork charges a fee for all contracts and payments that pass through their system. 
Here's a breakdown. 


e 20% commission on amounts ranging from $5 to $500 
e 10% commission on purchases ranging from $500 to $10,000 
e 5% commission on purchases of $10,000.01 or more 


Depending on your country of origin, you will still be charged a certain percentage 
on the commission you are paying them as "value added tax." In essence, the higher 
the contract amount, the lower the commission you have to pay. 


Besides the standard charges above, Upwork also charges you a lesser commission 
as you grow through the system by achieving higher milestones. For example, Top- 
Rated Plus freelancers pay a lower commission than Top-Rated freelancers. 


Mode of Payments 


Before signing up to work on any freelancing platform, you need to understand how 
you will get paid and how to get the money out of the platform into your account 
anywhere in the world. Below are some modes of payment available on Upwork and 
the fees involved, where applicable. 


There are no fees for ACH transfers to US banks. 
Direct transfer to local banks: $0.99 per transfer 
Wire Transfers (International): $30 per transfer 
Instant payment with debit cards: $2 per transfer 
PayPal: fees depend on the location 


Payoneer: $2, depending on location. 
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You can choose from any of these options. You can also change your mode of 
receiving payment at any time. When your payment is available in your Upwork 
wallet, you can decide to withdraw manually or set automatic withdrawal as your 
mode of choice. For example, you can set up your automatic withdrawal for every 
two weeks or a particular day in a week or month. 


Types of Subscriptions on Upwork 


Upwork offers free and paid subscription plans to freelancers. Why pay when you 
can get it for free? Here are the main differences between both plans: 


Freelancer Basic Plan 


When you join the platform for the first time, you are placed on the basic plan, which 
comes with 80 Connects, which you can use to send proposals for jobs. Your profile 
will remain visible to clients as long as you are active on the platform. If, for any 
reason, you become inactive, your profile will be turned to "inactive." That means 
you will not be able to send proposals or receive client invitations. It simply means 
your profile will be off, and you need to write to notify them that you want to 
become active again. 


On the basic plan, clients can see all the activities on your profile. You can't hide 
your earnings. Additionally, you can't see the rate at which other freelancers are 
bidding for jobs. You are limited in what you can do. 


Freelancer Plus Plan 


The freelancer plus plan is a paid plan that costs $14.99 monthly. You can do much 
more on this plan than on the basic plan. When sending a proposal, you can check 
how much other freelancers are bidding for a project. Other perks that come with 
this plan are: 


Even if you are on vacation, your profile will remain active. 
You learn more about what the competition is bidding. 
You will get help engaging with clients. 


It includes 80 Connects per month. That is 70 for the paid plans plus ten more 
from Upwork as a bonus. 
e You can create a customized URL, making it easier for clients to find you. 


On all plans, when you exhaust the allocated Connects, you have to pay to buy 
more at the following prices: 


e 10connections for $1.5 + VAT 
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20 connections for $3 + VAT 

40 Connects for the price of $6 + VAT 
60 Connects for the price of $9 + VAT 
For $12 + VAT, you get 80 connectors. 


Whether you want to go with the basic or paid plan, what matters most is sending as 
many proposals as possible, especially if you are new. Your target should be landing 
your first gig and the subsequent ones. For example, with a free plan, you get 80 
Connects. If you upgrade that same month, 80 Connects will be added to give you 
160 Connects. More connections mean more opportunities to send proposals, 
bringing you closer to your first gig. 
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SUMMARY 


e Mode of Payments 


Before signing up to work on any freelancing platform, you need to understand how 


you will get paid and how to get the money out of the platform into your account 


anywhere in the world. Below are some modes of payment available on Upwork and 


the fees involved, where applicable. 


O O O O O O 


There are no fees for ACH transfers to US banks. 
Direct transfer to local banks: $0.99 per transfer 
Wire Transfers (International): $30 per transfer 
Instant payment with debit cards: $2 per transfer 
PayPal: fees depend on the location 

Payoneer: $2, depending on location. 


e Steps for Setting up a Direct Contract 
o Step 1. Create the contract and send it to the client. 
o Step 2: The client accepts the contract and deposits funds into the Upwork 
escrow account. 
o Step 3. After the client's approval, you get paid directly for completing 
milestones or contracts. 


e Tips for Calls and Video Interviews 


O 


Get the best available uninterrupted internet connection. While clients 
understand internet challenges, you don’t want to keep going off during a 
meeting. The client might just settle for another professional with a stable 
internet connection. 

Set up at a place with a clean, clear sound. Clients need to hear and see 
you clearly, and vice versa. Ensure your location is adequately lit. 

Before scheduling or agreeing to a meeting time, confirm the client's time 
zone and ensure it works for both parties. You can use Calendly. It will 
adjust both parties' time accordingly. 

Conduct a little research about the client before the meeting. Read the 
client profile to see what they do, their hiring history, and what other 
freelancers are saying about them. 


If your proposal catches a client's attention, they will reach out to you via the 


Upwork messaging menu, which is available on your Upwork profile and the 


Mobile App. It is advisable to respond to clients as soon as you can. 
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PRACTICE 


e Create a plan to practice Upwork interview and Contract offer for at least 30 
minutes daily. 
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CHAPTER TWELVE 


BUILDING A STRONG REPUTATION ON UPWORK 


“Your JSS is represented by a percentage shown on your profile, and it's the overall history of jobs 
completed, relationships, and feedback from clients!” 


upwork Find Talent ~ Find Work ~ Why Upwork ~ Enterprise Q ~ Search Login 


Development & IT Design & Creative Sales & Marketing Writing & Translation Admin & Customer Support More ~ 


How work 
should work 


Forget the old rules. You can have the best people. 
Right now. Right here. 


( Find Work ) 


j by 


B® Microsoft A airbnb (9 GoDaddy dar 


Building a great reputation as you grow on the Upwork platform 


Besides having a fantastic profile and sending great proposals that have started 
landing you jobs, you need to understand how to stand out and become a great 
freelancer on the Upwork marketplace. 


The following are some critical areas to pay attention to in your freelancing journey 
on the platform. 


Job Success Score (JSS) 


Clients on freelancing platforms will not wait to see you and engage with you before 
deciding whether they want to work with you or not. Some information readily 
available to them on your profile will guide their decision. One of them is your Job 
Success Score (JSS). 


Your JSS is represented by a percentage shown on your profile, and it's the overall 
history of jobs completed, relationships, and feedback from clients. It is calculated by 
summing up all your contract outcomes, minus the negative feedback, and dividing 
by the total outcome. In essence, it's about the chent e satisfaction or otherwise. 
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Your target is to keep your JSS at 100% at all times. At this rate, it means you satisfy 
your clients, and they are happy with the job you are doing for them. Hence the 
great feedback. 


This is not always the case. There would be instances when some clients were not 
fully satisfied. They would go ahead and leave a negative score. This will lead to a 
drop in your JSS. Anything above 90% is considered outstanding. You would still be 
able to attract and win clients. 


On the other hand, if your score drops below 75%, you may find it challenging to 
connect with new clients and win new projects on the platform. Also, the more 


consistent you are with scores above 90%, the faster you will rise to top-rated status. 
Travel to Top-Rated Plus 


Freelancers on the Upwork marketplace are rewarded for great jobs by being moved 
through different levels on the platform. The higher you rise, the better the perks 
that come with it. Here are the ratings available on the platform and their benefits: 


The Badge for Rising Talent 


As a new freelancer on the platform, you will not have a Job Success Score on your 
profile. Clients who come across your profile will know you are new. The system 
will take note of a few conditions to determine your eligibility for the "Rising Talent" 
program. 


Badge. This badge will appear beside your picture to show potential and existing 
clients that you have been performing and delivering outstanding results since 
joining the marketplace. 


Every new independent professional on the platform strives for the "Rising Talent" 
badge because it has the potential to accelerate your earnings in terms of winning 
more projects and clients. Also, when the badge is removed, you are guaranteed to 
start with a staller JSS. 


If you are new on the platform and qualify for the Rising Talent badge, you will get 
an email inviting you to take a readiness test. 


Here are some conditions you need to meet as a new freelancer to 
achieve the "Rising Talent" status: 


e Pass the Upwork Readiness Test 
e Complete client projects on time or early. 
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Keep a 100% complete profile with the right skills and genuine work. 
Maintain your availability status. 

Remain consistent in submitting proposals for projects that match your skill 
set. 

Avoid violating the Upwork Terms of Service. 

You've been active in the past 90 days, or if you just joined in the past 30 days, 


Benefits of Emerging Talents 


A Rising Talent badge is displayed on your profile, and projects 
Fee reductions of up to 10% on featured jobs 
30 free Connects to apply for more jobs as a one-time bonus 


You have access to the Upwork support team via email and chat. 


The Rising Talent badge is what every new professional on the platform looks 
forward to because it’s the first sign that you are doing a great job with the client. 


Top-Rated (The Badge) 


After a period, your Rising Talent badge will be replaced by a JSS. From then on, 
your next goal would be to become top-rated. Despite the nearly twenty million 
freelancers on Upwork, only 10% occupy the top-rated spaces. The secret is simple: 
you must continue building a solid reputation with positive client feedback. 


The platform reviews freelancers' performance every two weeks to ensure the most 
eligible professionals are moved to the class and awarded the badge accordingly. 
Here are some criteria for making it to the top. 


Demonstrate consistent, top-quality work with multiple clients. 
Have an outstanding job success score of at least 90%. 
Maintain your freelancer profile. 

Accurately list your current availability for new jobs. 

Have a solid, consistent earning history. 


Avoid violating the Upwork Terms of Service. 
Perks of Top-Rated 


e A top-rated badge is displayed on your profile and projects for all clients to 
see. 
You can save up to 10% off featured jobs. 
With feedback, you now have more control over your JSS and the ability to 
remove negative feedback from a disgruntled client. 

e Invitation to submit proposals to jobs by Upwork Talent Specialists 
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e You get a job digest via email, suggesting jobs you can quickly submit 
proposals for. 
Faster payment, especially on hourly contracts 
You enjoy premium customer support, which includes phone and chat. 


The top rating is every Upworker's dream, mainly because the next level involves 
more stringent conditions. When you become top-rated, you can gradually adjust 
your hourly rates and charges on projects. The badge signifies that you belong to the 
class of 10% who are the best on the platform. Hence, clients will be willing to 
engage you at a higher price. 


Top-Rated Plus (The Badge) 


To achieve the Upwork Top-Rated Plus category, you must have consistently 
succeeded in working on large and long-term contracts. Also, it means you have 
received consistently positive feedback and great reviews from clients over a period 
of time on mostly high-value projects. As a Top-Rated Plus freelancer on the 
platform, you are in a class of only 3% of millions of independent professionals. 


This would be a dream come true for many freelancers, as well as an opportunity to 
start earning more money as a freelancer. Top-rated and Top-rated Plus freelancers 
enjoy consistent work on projects and repeat business from existing and past clients. 
This class of freelancers only submits a few proposals as they grow in their journey 
because they are always busy with work. Clients look out for this freelancer because 
they know they will not need to struggle to get the best out of them. 


As you grow in your journey, set your target to be in the top 3% of top-rated 
freelancers. Here are the criteria: 


e You must have earned and remained in the top-rated position. 
e Earned more than $10,000 in total earnings within 12 months. 
e Worked on or is currently working on one or more significant contracts in the 


past 12 months with no negative feedback. 
Perks of Top-Rated Plus 


Here are some of the benefits that come with being a Top-Rated Plus freelancer on 
the Upwork platform: 


e The Top-Rated Plus badge is displayed on your profile along with your JSS. 
Visitors to your profile will see it. Also, it will be visible on all your proposals 
and projects. 

e You will enjoy reduced fees of 10% on featured jobs. 
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e You have firm control over your JSS. You can remove negative feedback. 

e You will always get invitations to submit project proposals from the talent 
specialist. 

e You will always receive jobs via email so that you can decide whether or not 
to submit proposals. 
Faster than the previous categories. 
Premium customer support, which includes phone calls and chats with the 
support team, 


The primary strategy here is to work on a long-term project and earn up to $10,000 
or more within 12 months. One of the ways to achieve this is to focus on submitting 
proposals for long-term projects more than shorter ones. Clients are constantly 
looking for professionals they can rely on to work with them on a consistent basis, 
rather than constantly looking for new ones to engage. 


Optionally, rather than your client closing their contract after a task is completed, 
you can ask them to leave it open and activate a milestone the next time they need 
your service. The more they give you tasks to do, the more it counts as a long-term 
project. 


The final category and perhaps the highest category on the Upwork marketplace is 
"Expert Vetted Talent," which is strictly by invitation and limited to a few skill sets 
like web, mobile, and software developers. Others are sales, marketing, designs, and 


creatives. 


Other Ways to Earn on Upwork 


The Upwork marketplace is one of the few freelancing platforms where freelancers 
are treated and seen as businesspeople. Consequently, Upwork consistently creates 
ways for freelancers to earn more on their platform. 


In addition to the standard proposal submissions for posted jobs on the platform, 
here are other ways freelancers can earn a consistent income on the platform. 


Project Catalogue 


The project catalog is similar to what we have on Fiverr, where you create gigs to sell 
to clients. Not all customers are interested in going through the process of recruiting 
a freelancer whenever they need work done on a project. Some prefer to browse to 
see the experience and skill set they are looking for and buy it right away. 
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The project catalog allows you to create gigs according to your skills, experience, and 
expertise to sell to clients. You can create a clear, well-defined work with timing, 
details, and pricing for sale using a project catalog. 


This is an opportunity to create gigs for all your skills and showcase them to clients 
for them to buy. There's no limit to the number of projects you can create for sale. It’s 
a virtual catalog of your skills. All projects are vetted by the Upwork team to ensure 
they are done professionally and in line with your profile. 


Clients browsing through your catalog will also see your JSS, rating, and reviews. 
They have access to view your entire profile to help guide their purchase decision. 


Consultancy Services 


Consultancy is a relatively new addition to the Upwork platform. Freelancers can 
now earn money by offering consulting services to clients who come to the platform 
needing these types of services. Often, when talking to a client who wants to engage 
your services, you discover they are unclear about what they want. So, you guide 
them through what they need at no extra cost to you. 


When set up, it will reflect on your profile that you offer consulting services for a 
predetermined fee. Some clients will only pay for the consulting service, while 
others may go ahead and engage you on a larger contract. 


Tips to Consistently Earn Big as a Freelancer 


Now that you have decided to be a freelancer, either part-time or full-time, you need 
a strategy for consistent earning that will lead to bigger earnings. Here are a few tips 
to keep you going. 


e Develop and Maintain a Great Reputation 


As an independent professional working as a freelancer on any platform, especially 
on a global scale, your reputation is what will make money for you. Before a client 
accepts your bid or proposal, they will check to see your ratings and what other 
clients have said about you. They want to know that you have a complete profile 
with all the information they need. 


Your reputation is a stronger currency than your skills or experience. Hence, you 
need to consciously build and maintain an excellent reputation. Sometimes, you can 
come across clients who never seem satisfied, which is understandable. To protect 
yourself from these types of toxic clients, you can also check to see what other 
freelancers say about a client before you take them on. 
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When you work on a project, do it efficiently and on time. If you are unclear about 
something, ask the client for clarification. If you will be late on delivery, ensure to 
inform the client and ask for more time. When you are done working on a project, 
ask that they leave you a great review. Let them know you are always available to 


work with them next time. 
e Start small and grow bigger 


Everyone wants to make it big, especially when you subscribe to work on freelance 
sites. So, you see people targeting the big jobs, especially the new freelancers who 
have not built a great reputation. Targeting big clients will not get you the job. 
Instead, you need to start with small projects. 


Your first objective is to get enough reviews on your profile, and a lot of them will 
come from doing a small task. You will always find clients who do not have the big 
bucks to pay but are willing to leave you great reviews. Gradually, you will see your 
JSS improve, and your rating will get better. 


If you are on the Upwork platform, you will find many small projects that will leave 
you great reviews. These reviews will help you achieve "rising talent." When you 
achieve "rising talent," now is not the time to raise your rates. Keep working on those 
projects and targeting top ratings. Now, that's when you can start targeting bigger 
projects with better pay and longer terms. 


e Focus on one Skill 


Yes, there are several platforms, and you can sign up on multiple marketplaces with 
several skills. While this is true, managing multiple skills might be more challenging 
than it sounds. It will be easier if you focus on one skill and become the best at it. For 
example, you can be a content writer, a proofreader, and an editor. These are related 
skills compared to being a writer, video editor, or graphics designer. 


When you are focused on one skill, you will know how to target the big project. 
Alternatively, you can work on multiple similar projects without deviating from the 
skill in use. 


e Act Fast 


Indeed, clients are constantly posting jobs, and any time you log into a freelance 
platform like Upwork, you will always find a project you can submit a proposal for. 
You would have also noticed that before you submitted your proposal, other 
professionals had done it before you. Sometimes you wonder how they were so fast. 
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To earn big as a freelancer, you must act fast. There's no point in saving jobs to apply 
for them later. Apply immediately; you see them and know you have the skills and 
expertise required to do a great job. Often, when clients find the right candidate for 
their task, they go ahead and hire instead of waiting to see other proposals. 


It would be great if you could submit your proposals within a few hours of a job 
being out there, but anything after 2 to 3 days might be late. I like to focus my search 
on jobs with five to ten proposals submitted and released within two days. 
Occasionally you will find a few projects with fewer proposals after several days and 
weeks. Those are unique situations. The earlier you get to the client, the better your 
chances are of being interviewed and hired. 


e Communicate 


The virtual nature of freelancing makes communication more relevant than ever. 
You must communicate with your clients at various levels. For example, after an 
interview, you need to reach out to the client 48 hours later if you have not heard 
from them. 


Communicate with the client when you're working on a project and encounter some 
challenges. Avoid waiting for issues to get to dispute levels where a third party will 
be involved in the resolution. No client wants to work with a problematic freelancer. 


Additionally, if there's a mix-up in communication via the messaging app, ask for a 
call or video meeting to resolve the issue. For example, I worked with a client who 
wanted me to write content for him. He kept asking for a review. I noticed we were 
not making headway. So, the next time I submitted the milestone, I did a short video 
for him using a loom. From then on, the project moved smoothly, and he left me a 
great review. 


e Go big or go Home 


Now that you have built your reputation with small projects, it's time to raise the 
bar. You can't keep working on $10 projects indefinitely. The time will come when 
you need to increase your price. Some of your small-paying clients will not be 
willing to pay more. As you begin to win larger and longer-term contracts, you will 
need to drop them. 


Never be afraid to go big, especially after you have ramped up multiple great 
reviews that will start attracting new and better-paying clients. You're going big, but 
it should be strategic and gradual. The most crucial factor is ensuring a consistent 
inflow and then growing that inflow from a little to a lot. 
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You need great reviews from your clients on your journey to becoming one of the 
best freelancers. In your quest for that, avoid those who will ask you to work for free 
in return for reviews. That is bad business. They are only out to take advantage of 
your desperation. 


Furthermore, watch out for nasty clients. Some clients have a reputation for being 
difficult and nearly impossible to please. You can tell this by what freelancers have 
written on their profiles. Independent professionals are not quick to leave bad 
reviews for their clients. So, if you see three to five negative reviews on a client's 
profile that could be a red flag. Be careful, so they don't spoil all the good work 
you've done. 


Start your freelancing journey today. If you have abandoned it, it’s time to pick it up 
and start making money again, but it should be more consistent this time. 
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SUMMARY 


e Develop and Maintain a Great Reputation 


As an independent professional working as a freelancer on any platform, especially 
on a global scale, your reputation is what will make money for you. Before a client 
accepts your bid or proposal, they will check to see your ratings and what other 
clients have said about you. They want to know that you have a complete profile 
with all the information they need. 


Your reputation is a stronger currency than your skills or experience. Hence, you 
need to consciously build and maintain an excellent reputation. Sometimes, you can 
come across clients who never seem satisfied, which is understandable. To protect 
yourself from these types of toxic clients, you can also check to see what other 
freelancers say about a client before you take them on. 


e Start Small and grow Bigger 


Everyone wants to make it big, especially when you subscribe to work on freelance 
sites. So, you see people targeting the big jobs, especially the new freelancers who 
have not built a great reputation. Targeting big clients will not get you the job. 
Instead, you need to start with small projects. 


Your first objective is to get enough reviews on your profile, and a lot of them will 
come from doing a small task. You will always find clients who do not have the big 
bucks to pay but are willing to leave you great reviews. Gradually, you will see your 
JSS improve, and your rating will get better. 


If you are on the Upwork platform, you will find many small projects that will leave 
you great reviews. These reviews will help you achieve "rising talent." When you 
achieve "rising talent," now is not the time to raise your rates. Keep working on those 
projects and targeting top ratings. Now, that's when you can start targeting bigger 
projects with better pay and longer terms. 


e Focus on one Skill 


Yes, there are several platforms, and you can sign up on multiple marketplaces with 
several skills. While this is true, managing multiple skills might be more challenging 
than it sounds. It will be easier if you focus on one skill and become the best at it. For 
example, you can be a content writer, a proofreader, and an editor. These are related 
skills compared to being a writer, video editor, or graphics designer. 
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PRACTICE 


e Create a plan to practice the skills to consistently earn big as a Freelancer Daily 
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SECTION 4: TIPS FOR SUCCESS AS A FREELANCER 
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CHAPTER THIRTEEN 


HIGHLIGHTING SUCCESSFUL UPWORK 
FREELANCERS 


“Learn by emulation” 


work Find Freelancers & Agencies Jobs Talent Reports Messages 1 ? 0 & GS 


Getting started 
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: What would you like to do? 
% Expertise 
@ Create a new job post 
Q Visibility 
$ Budget © el 
J Review Short-term or part-time work Designated, longer term work 
Less than 30 hrs/week More than 30 hrs/week 
Less than 3 months 3+ months 


Reuse a previous Job post 


— 


Freelancer #1: 
Name: Jessica 
Skills: Graphic design, social media management 


Jessica started her freelance career on Upwork as a graphic designer, and over time, 
she has built a strong reputation on the platform for her creative and professional 
work. She has also added social media management to her list of skills, and she now 
works with a variety of clients on a range of design and social media projects. Jessica 
says that one of the keys to her success on Upwork has been her ability to 
communicate effectively with clients and deliver high-quality work on time. She also 
makes a point of building strong relationships with her clients, which has helped her 
win repeat business and referrals. 


Freelancer #2: 
Name: Sam 


Skills: Web development, project management 
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Sam has been working as a freelancer on Upwork for the past five years, and he has 
built a successful career as a web developer and project manager. He has a strong 
technical background and a talent for breaking down complex projects into 
manageable steps, which has made him a valuable asset to his clients. Sam has 
worked with a variety of clients on Upwork, from small startups to large 
corporations, and he has helped them build and launch successful websites and 
online platforms. He attributes his success on Upwork to his ability to be responsive 
and reliable. Sam also points to his willingness to go above and beyond for his 
clients. 


Freelancer #3: 
Name: Rachel 
Skills: Content writing, SEO 


Rachel is a content writer and SEO specialist who has been working on Upwork for 
the past three years. She has built a strong reputation on the platform for her ability 
to write engaging, informative, and SEO-friendly content that helps her clients rank 
higher in search results and attract more traffic. Rachel has worked with a range of 
clients on Upwork, including small businesses, e-commerce companies, and digital 
marketing agencies, and she has helped them improve their online presence and 
reach their target audiences. 


Freelancer #4: 
Name: John 
Skills: Video editing, motion graphics 


John is a skilled video editor and motion graphics artist who has been working on 
Upwork for the past three years. He has built a strong reputation on the platform for 
his ability to take raw footage and turn it into professional, engaging videos that tell 
a compelling story. John has worked with a variety of clients on Upwork, including 
film studios, TV networks, and corporate video production companies, and he has 
helped them create high-quality content that meets their needs. He attributes his 
success on Upwork to his attention to detail, his ability to meet tight deadlines, and 
his willingness to go the extra mile for his clients. 


Freelancer #5: 
Name: Sarah 


Skills: Translation, customer service 
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Sarah is a bilingual freelancer who has been working on Upwork for the past two 
years. She has built a strong reputation on the platform for her ability to translate 
documents and websites accurately and fluently between English and French. Sarah 
has also worked with a variety of clients on Upwork in customer service roles, 
helping them communicate with customers and resolve issues in a professional and 
friendly manner. She attributes her success on Upwork to her excellent 
communication skills, her attention to detail, and her ability to adapt to different 


work environments. 

Freelancer #6: 

Name: Lara 

Skills: virtual assisting, customer service 


Lara is a virtual assistant and customer service specialist who has been working on 
Upwork for the past two years. She has a strong background in customer service and 
a talent for helping clients stay organized and on top of their tasks. Lara has worked 
with a variety of clients on Upwork, including small business owners, entrepreneurs, 
and online professionals, and she has helped them manage their schedules, handle 
customer inquiries, and perform a range of administrative tasks. She attributes her 
success on Upwork to her ability to be reliable and efficient, as well as her teachable 
spirit. 


Freelancer #7: 
Name: Emeka 
Skills: Data entry, transcription 


Emeka is a data entry specialist and transcriptionist who has been working on 
Upwork for the past three years. He has a strong attention to detail and a talent for 
accurately and efficiently transcribing audio and video files. Emeka has worked with 
a variety of clients on Upwork, including researchers, journalists, and business 
professionals, and he has helped them transcribe interviews, lectures, and other 
types of audio and video content. He attributes his success on Upwork to his ability 
to deliver high-quality work on time and his willingness to work with a variety of 
clients and projects. 


These freelancers profiled above all have a few things in common that have 
contributed to their success on Upwork: 


Strong skills: Each of these freelancers has a specific skill or set of skills that they 
excel at, which has helped them stand out and attract a range of clients. 
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Professionalism: All of these freelancers take their work seriously and strive to be 
professional in their interactions with clients. They deliver high-quality work on 


time and communicate effectively with clients. 


Flexibility: These freelancers are willing to work with a variety of clients and 
projects, which has helped them build a diverse range of experience and skills. 


Reliability: All of these freelancers are reliable and meet the commitments they 
make to their clients. They are responsive to client needs and go above and beyond 
to ensure that their clients are satisfied with their work. 


Strong work ethic: These freelancers are hardworking and dedicated to their craft, 
which has helped them achieve success on Upwork. 


Positive attitude: These freelancers have a positive attitude and are willing to learn 
and adapt to new challenges. This has helped them be successful on Upwork and in 
their careers as freelancers. 


Networking: Some of these freelancers have leveraged their relationships with 
clients and other professionals to find new opportunities and build their careers. 


Marketing: Some of these freelancers have also invested in marketing themselves 
and their services, which has helped them attract new clients and build their brand. 


Continual learning: These freelancers are constantly seeking to learn and improve 
their skills, which has helped them stay relevant and competitive in the gig 
economy. 


Persistence: These freelancers have persevered through challenges and setbacks, 
which has helped them achieve success on Upwork and in their careers as 


freelancers. 


Freelancers, like all professionals, have their own strengths and weaknesses. 
Some possible weaknesses that I have seen freelancers face include: 


Lack of job security: Freelancers often do not have the same level of job security as 
traditional employees, as they do not have a guaranteed salary or benefits. This can 
make it difficult for them to plan for the future and may lead to financial 
uncertainty. 


Limited access to resources: Freelancers may not have access to the same resources 
as traditional employees, such as office space, equipment, or support staff. This can 
make it harder for them to complete projects and may limit their ability to take on 
certain types of work. 
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Difficulty finding work: Freelancers may have to constantly search for new clients 
and projects, which can be time-consuming and stressful. 


Lack of support: Freelancers may not have the same level of support as traditional 
employees, such as a supervisor or HR department to turn to for guidance or 


assistance. 


Difficulty setting boundaries: Freelancers may struggle to set boundaries with 
clients and protect their time and energy, which can lead to burnout. 


Lack of structure: Freelancers may have to create their own schedules and routines, 
which can be difficult for some people and may lead to a lack of structure and 
discipline. 


Difficulties with isolation: Freelancers may feel isolated from their colleagues and 
may miss the social aspect of traditional employment. 


Here are some ways that you can overcome some of the weaknesses listed above: 


Build a diverse client base: You can work to build a diverse client base, which can 
help you have a steady stream of work and reduce your reliance on any one client. 


Invest in marketing: You can invest in marketing yourself and your services to 
attract new clients and opportunities. 


Join a co-working space: You can join a co-working space, which can provide you 
with access to resources such as office space, equipment, and support staff. 


Set boundaries: You can set boundaries with your clients to protect your time and 
energy and prevent burnout. 


Seek out support: You can join professional organizations or communities to 
connect with others in your field and get support and guidance. I live in a 
community that offers the same thing. You should join us. 


Create a schedule and routine: You can create a schedule and routine to give 
yourself structure and discipline. 


Stay connected: You can stay connected with colleagues and other professionals to 
combat feelings of isolation. 
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SUMMARY 


These Freelancers profiled above all have a few things in common that have 
contributed to their success on Upwork: 


Strong skills: Each of these freelancers has a specific skill or set of skills that they 
excel at, which has helped them stand out and attract a range of clients. 


Professionalism: All of these freelancers take their work seriously and strive to be 
professional in their interactions with clients. They deliver high-quality work on 
time and communicate effectively with clients. 


Flexibility: These freelancers are willing to work with a variety of clients and 
projects, which has helped them build a diverse range of experience and skills. 


Reliability: All of these freelancers are reliable and meet the commitments they 
make to their clients. They are responsive to client needs and go above and beyond 
to ensure that their clients are satisfied with their work. 


Strong work ethic: These freelancers are hardworking and dedicated to their craft, 
which has helped them achieve success on Upwork. 


Positive attitude: These freelancers have a positive attitude and are willing to learn 
and adapt to new challenges. This has helped them be successful on Upwork and in 
their careers as freelancers. 


Networking: Some of these freelancers have leveraged their relationships with 
clients and other professionals to find new opportunities and build their careers. 


Marketing: Some of these freelancers have also invested in marketing themselves 
and their services, which has helped them attract new clients and build their brand. 


Continual learning: These freelancers are constantly seeking to learn and improve 
their skills, which has helped them stay relevant and competitive in the gig 


economy. 


Persistence: These freelancers have persevered through challenges and setbacks, 
which has helped them achieve success on Upwork and in their careers as 
freelancers. 
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PRACTICE 


e Create a daily plan to build the habits of successful Freelancers mentioned above. 
Example: 


Create a plan to practice Networking, Strong work ethics etc. daily 
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CHAPTER FOURTEEN 


BUILDING A CAREER WITHOUT BORDERS 


“Productivity is a freelancer’s core value.” 


When working on a 9-to-5 job, you have deliverables and deadlines. Hence, excuses 
will not be tolerated. If you drop the ball, you could get a strike. Further failure to 
meet the required standard could lead to your being fired. You have no choice but to 
be productive and keep getting better if you want to rise through the ranks. 


Conversely, when you are an independent professional, you have no one to threaten 
with being laid off. You set the standard and raise the bar to your desired height. 
The danger of this type of freedom is that if procrastination sets in, you could 
become less productive and break in a short time. 


For example, you will be there if you work at a restaurant and you're supposed to be 
there at 9:00 a.m. While working at the restaurant, if your boss asked you to take the 
trash out, you would take it out. On the other hand, if you tell yourself you want to 
work on a client’s project, improve your profile, or learn a new skill that will pivot 
you in another direction, you don't. That is a lack of respect for yourself and, 
ultimately, for the client. 


At this point, what is holding you back from being productive and successful is not a 
lack of skill, expertise, or talent but your attitude. You could be talented and still end 
up broke. 
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Productivity is a Freelancer’s Core Value 


Being productive means being able to set a goal and doing all it takes to achieve that 
objective. It’s the process of putting in more to get more done. 


Productive people accomplish more in less time than others. Essentially, it means 
you can take on more challenging tasks or projects, complete them, and still have 
time for the essential things in your life, like hobbies and recreational activities. 


There’s also a sense of accomplishment that comes with checking a task off your to- 
do list. It boosts your mood to achieve even more. There's a release of dopamine in 
your system. 


Here are some productivity tips for everyone willing to play as a professional in a 
borderless economy. These tips will help you get more done, win over more clients, 
and have a fulfilling work-life balance. 


Be Realistic With Your Workload 


What is your capacity per minute? The answer to this question will help you stay 
true to yourself when searching for projects and taking on new ones. Start by 
accessing, understanding, and staying true to your knowledge and expertise of the 
projects you are taking on. 


Also, how many projects can you take on at once, and how fast do you work and 
deliver on them? For instance, if you are a beginner, you will likely be more effective 
taking on one client at a time. The faster and more efficient you get the job done will 
determine when you can start increasing the volume. The main point is: don't bite 
off more than you can chew. 


Set Project Objectives 


To be productive on a project, you need to have an objective you want to achieve. 
Setting goals after taking on a project will go a long way. These goals will guide and 
impact your productivity. 


There’s much power in goal setting. It helps you see your desired end from the 
beginning. You can then focus on everything you need to do to arrive at that final 
destination as fast as possible. 


Have a Work Plan 


Having complete control of your time with no one to report to could be a 
disadvantage if you don't get it right. Without a work schedule, you could have 
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single or multiple projects to work on yet still be unable to meet up. Hence, the need 
for a work schedule. 


We have mentioned some great resources earlier when you have projects to work on, 
a calendar, and a to-do list to create an effective work schedule. You can also find 
other great tools online to help you stay on top of your projects. 


Make the Most of Your Interest 


Independent professionals sometimes make the mistake of pursuing multiple, 
unrelated passions. For example, one person wants to be a web designer, a writer, 
and a graphic designer. The first thing you would notice is how unrelated and time- 
consuming each skill is. Imagine having a web designer's project and a 30,000-word 
book to work on simultaneously. It is doubtful you would deliver the best quality in 
good time for both tasks. 


On the other hand, if you focus on the task you are most passionate about, you are 
more than likely to deliver top quality and in good time. The most successful and 
productive people are those who are passionate about the things they are doing. 


Try out Different Time Management Strategies. 


Here are some time management strategies that can help you get more 
productive: 


The Eat-That-Frog Rule 


This method was made famous by Brian Tracy in his book "Eat That Frog." It 
suggests that you need to prioritize the most critical, challenging, and extensive 
tasks to be more productive. Start by tackling the least-attainable goals, and if this 
works for you, then "eat the frog." 


The Eisenhower Decision Matrix 


The strategy involves prioritizing your projects to manage your time better. This 
way, you get to see which task is more important, which one to tackle first, and 
which one gets your attention later. It's about the order of urgency and relevance. 
Here are some considerations for this strategy: 


If the task is urgent and vital, start with it. 
If it’s important but not urgent, you can put it off until later. 
If it’s important and urgent, delegate it. 


If it is not important or urgent, delay it. 
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The Pomodoro Strategy 


This time management and productivity strategy works best for procrastinating and 
distracted people. The strategy suggests you pick a task, work on it for 25 minutes, 
rest for five minutes, and repeat. You can do this for multiple or single projects. It's a 
great way to stay focused on the time set aside for work and ensure you achieve 
more. The break time can be used to attend to other distractions at the right time. 


Pay Attention to Your Health 


You are the most critical piece of everything you need to be productive. It's essential 
to take care of your body and mental health. Avoid getting buried in multiple tasks 
to the detriment of your health. 


Self-care should be a top priority at all times. To be productive, you need to do the 
following: 


Exercise regularly 

Eat healthily and drink plenty of water. 

Sleep for at least the number of hours recommended by your doctor. 
Maintain a healthy work-life balance. 


Believe in yourself and remain positive at all times. 


Why Do You Have Productivity Issues? 


Despite your best efforts, there are times when you simply cannot get much done, 
and you begin to wonder what happened to your time and the entire day. Here are 
some common reasons that prevent people from being productive: I have also 
provided likely suggestions under each. 


1. Screen Distractions 


According to a 2018 Nielsen report, people spend more time on their screens 
watching videos, browsing through social media, and swiping away on tablets and 
smartphones. The reports revealed that we spent more than 11 hours daily watching, 
reading, listening to, or interacting with social media. This was an increase from 9 
hours four years ago. 


Our modern society is increasingly looking like it's dominated by the same 
technology that is supposed to make life easier. People are becoming distracted by 
social media, responding to texts and comments, and attending to multiple 
notifications on their devices. Other forms of screen distraction and hindrance to 
productivity come from time spent watching TV, listening to the radio, and others. 
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Suggestion 


While it is essential to have a social life, you must strike a balance between work and 
other activities. If your mobile devices are distracting you at work, it is better to put 
them in silent mode or keep them away from where you work. One strategy that has 
worked so well for me is to turn off all notifications on my laptop and smartphone 
for two hours once I'm slated to start work. 


It will also help if you set up your workstation far away from the sound and view of 
the television and other visual distractions. You can also install apps like Off time 
and Moment Tract to see how you spend your time. They also help you set limits. 


2. Lack of Direction 


Another major impediment to productivity is the lack of direction. You may know 
and understand your objective, but do you know what to do to get from point A to 
point B? This type of challenge occurs when the task is new and challenging. 
Another reason for lack of direction is when you are overwhelmed with other 
activities, especially in your personal life. If your mind is occupied with other things, 
you may find it hard to create a direction for a project you are working on. 


Suggestion 


If you feel overwhelmed by other things outside work that are preventing you from 
being the focus, it may be a great strategy to take time off work and attend to those 
things first. 


On the other hand, if the feeling comes from the volume of work you have to deal 
with, it might be best to start by attending to the minor task first. After taking out the 
smaller ones, you would have free time to create a direction for the bigger ones. 


3. Boredom from challenging Tasks 


Sometimes you can take on projects that make you unproductive because they are 
uninteresting and tedious, which leads to boredom. You will start struggling 
through these tasks by complaining and procrastinating. 


Suggestion 


Start by avoiding tasks you are unsure about. Only accept projects you are 
passionate about. If you eventually end up with a difficult task, you need to find the 
most straightforward approach to solving the challenging issues. Start with the 
simplest part of the task and work your way up from there. 


164 


You may also want to liaise with other people who have more experience doing this 
task. Another option is to seek collaboration. Sometimes, you may need to delegate 
the task and take on a supervisory role. 


4. Misplaced Priorities — Starting Late in the Day 


One of the biggest impediments to being productive is when you start late in the 
day. People who start late always complain that "there aren't enough hours in the 
day." When you start late, you are unlikely to cover your to-do list. 


Procrastination is not the only reason many people start late in the day. It may be 
because they had other things to attend, like another job, an event, or a family 
function. 


Suggestion 


It would be advantageous if you started earlier in order to accomplish more in less 
time. Wake up early and start working on your project. Make it a lifestyle, and you 
will get more done. I struggled with this a lot, but I have learned to maximize my 
night time since I am a night owl. 


According to the online magazine Business Insider, these successful people start 
their day earlier than others. Check out the names and times. 


Apple CEO Tim Cook wakes up at 3:45 a.m. and gets a head start on email. 
Michelle Obama is working out by 4:30 a.m. 
AOL CEO Tim Armstrong starts his day at 5:00 a.m. but tries not to send too 


many early-morning emails. 


Xerox CEO Ursula Burns rises at 5:15 a.m. to email and work out. 

GE CEO Jeff Immelt rises at 5:30 a.m. to work out. 

PepsiCo CEO Indra Nooyi is in the office by 7 a.m. 

NextDesk director Dan Lee starts his day at 3:30 a.m. 

Twitter and Square CEO Jack Dorsey wakes up before dawn for a 6-mile run. 


Fiat Chrysler CEO Sergio Marchionne starts working soon after his 3:30 a.m. 

wakeup. 

e "Shark Tank" investor Kevin O'Leary wakes up at 5:45 a.m. and checks the 
Asian and European bond markets. 

e Virgin Group founder and Chairman Richard Branson rises with the sun at 

around 5:45 a.m. 

General Motors CEO Mary Barra is in the office by 6 a.m. 

PIMCO co-founder Bill Gross is in the office by 6 a.m. 

Hint Water founder and CEO Kara Goldin rises at 5:30 a.m. "on the dot." 
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e Virgin America CEO David Cush starts working soon after waking up at 4:15 
a.m. (Lubin & Gillett, 2016). 


A 2010 Harvard Business Review study revealed that early risers tend to get better 
grades and turn out more successful in life than those who burn late-night candles 
(Randler, 2014). Another study by the University of Colorado, titled "Early Birds Less 
Prone to Depression," supported the claim about early risers by saying they have a 12- 
27% lower risk of being depressed than intermediate types. 
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SUMMARY 
Self-care should be a top priority at all times. 
To be productive, you need to do the following: 


Exercise regularly 

Eat healthily and drink plenty of water. 

Sleep for at least the number of hours recommended by your doctor. 
Maintain a healthy work-life balance. 


Believe in yourself and remain positive at all times. 
Lack of Direction 


Another major impediment to productivity is the lack of direction. You may know 
and understand your objective, but do you know what to do to get from point A to 
point B? This type of challenge occurs when the task is new and challenging. 
Another reason for lack of direction is when you are overwhelmed with other 
activities, especially in your personal life. If your mind is occupied with other 
things, you may find it hard to create a direction for a project you are working on. 


Suggestion 


e If you feel overwhelmed by other things outside work that are preventing you 
from being the focus, it may be a great strategy to take time off work and attend 
to those things first.On the other hand, if the feeling comes from the volume of 
work you have to deal with, it might be best to start by attending to the minor 
task first. After taking out the smaller ones, you would have free time to create a 
direction for the bigger ones. 


e Independent professionals sometimes make the mistake of pursuing multiple, 
unrelated passions. For example, one person wants to be a web designer, a 
writer, and a graphic designer. The first thing you would notice is how unrelated 
and time-consuming each skill is. Imagine having a web designer's project and a 
30,000-word book to work on simultaneously. It is doubtful you would deliver 
the best quality in good time for both tasks. 


On the other hand, if you focus on the task you are most passionate about, you 
are more than likely to deliver top quality and in good time. The most successful 
and productive people are those who are passionate about the things they are 
doing. 
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PRACTICE 


e Create a daily routine that will help you build a successful career as a freelancer 
and, at the same time, maintain a healthy lifestyle. 


Example: 

5:00 to 5:30a.m: Exercise 

6:00am-7:00am: Bidding for jobs on Upwork 

7:00 a.m.-12:00 p.m.: I work on my freelance projects. 


1:00 p.m.-1:30 p.m.: Networking with clients through social media platforms 
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CHAPTER FIFTEEN 


TRANSFERABLE SKILLS IN A GLOBAL ECONOMY 


“Transferrable skills are those skills you can use on multiple jobs!” 


Economy 


Professionals who will make an impact in the borderless economy are not those who 
have ideas but know how to transfer these ideas. The global pandemic, which led to 
a massive loss of jobs, has led many to re-appraise their skills if they fit into the 
changing way we work now. 


Hence, people with transferable or portable skills are the ones getting all this 
attention at the moment. Transferrable skills are those skills you can use on multiple 
jobs. For example, the ability to communicate ideas to other people. This skill is 
required in almost all the jobs you will be doing with local and international clients. 
Everyone wants to have someone who can communicate ideas clearly in their corner. 
Other examples include problem solving, team and leadership skills and critical 
thinking, among others. 


169 


Unlike technical skills that help you undertake a particular task like creating 
wireframes for UX design or coding with Python. All these are great but with 
transferrable skills in higher demand and priced more by clients, they prefer a 
programmer who can work within a team. Someone who does coding comfortably 
within a team will always be in high demand. 


These transferrable skills will give you a better understanding of how global clients 
and employers view them. There are lots of them, but these examples are the most 
commonly in-demand skills. You can use these examples to identify your skills that 
can be transferred in a borderless world. 


1. Communication 


Communication is the ability to use language and non-verbal means to exchange 
information between individuals. This can be done face-to-face or digitally. These 
are perhaps the most essential skills you need in the global skill cluster. You need 
communication to manage social interactions, deal with clients, understand cultures, 


and much more. 
To be a good communicator, you need to be 


Great at listening 

Precise and concise with your response 
Empathetic and confident 

Friendly and observant 


Organized, courteous, and grateful 


How well you communicate determines how far you can advance in the global 
arena. Because they can communicate better than someone with only expertise, 
business owners will settle for someone who understands their ideas. 


2. Critical thinking and Creativity 


Do you have the ability to process, evaluate, analyze, and integrate information 
objectively such that you can produce a deeper insight and conclusion? That is 
critical thinking. Critical thinkers look beyond the surface of information. They often 
task themselves and others with looking beyond the obvious and thinking about 
products, information, policies, and ideas. They are not likely to give you quick 
responses because they need time to process the whole information, but you can be 
sure they will come up with something interesting when they respond. 
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Here are some examples of Critical Thinking 


Crafting a curriculum to fit the unique needs of a training program 
Questioning the status quo or general opinion to ensure a well-rounded 
decision is arrived at 

e Ask for data to back up a conclusion, or have a data scientist ask about the 
questions used in a dataset. 

e people who can develop policies for organizations, states, and groups. 

e Colleagues who ask relevant questions to ensure the well-being of others are 
protected. 


Critical thinkers are in high demand because of their abilities.Employers are looking 
for deep thinkers, not people who would follow instructions without questioning 
their reasons. They also want deep thought to go into the outcome of the submission 
they are getting from their professionals. No matter where in the world you are 
physically located, all you need to know is how to transfer this skill set. Employers 
and clients will pay for it. 


Creativity is about thinking about new and innovative processes to discover new 
ideas to solve potential and existing problems. A creative person can come up with 
multiple interpretations, solutions, and responses to challenges, issues, topics, and 
ideas. These skillsets often go hand-in-hand with critical thinking, mainly because 
the critical thinker is constantly looking for a balanced judgment. 


3. Problem Solving 


There are people who seem to have solutions for every problem. Notwithstanding 
the complex nature of the issues, they also find ways to offer working solutions to 
them. These are problem solvers. They have a knack for identifying the underlying 
reasons why a problem exists, leading them to suggest and execute solutions. They 
don't only understand the problem; they can suggest plans to solve it. 


Here are some features of Problem Solvers: 


e A professional who quickly thinks and suggests another way out if the main 
solution fails 

e They create a more efficient way to make a system work. 
They redefine the problem and look for solutions to the problem. 

They don’t need to be right all the time. Their focus is on finding lasting 

solutions. 

e When they find solutions to problems, they communicate with others to 
ensure they are transparent and adaptable. 
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Clients and employers need problem solvers on their teams. These are the go-to 
people when there's a challenge on a project. Problem solvers also don't wait to be 
consulted before they start looking for solutions. They are happy to share with other 
people how they resolved the challenges. This is another in-demand skill that will 
help you make lots of money in a borderless economy. 


4. Adaptability and Emotional Self-regulation 


Adaptability is an in-demand skill, especially in a fast-changing, borderless global 
economy. We are all in a post-pandemic situation where daily changes and 
disruptions happen. The ability to adapt to new situations is an attractive skill for 
employers. Adaptable people are not only comfortable entering new environments 
and taking on new challenges, but they also often excel in these new situations. 


Here are some features of adaptable Professionals: 


e A person willing to work as a writer but also willing to take on the challenge 
of being a proofreader and an editor 

e A quick listener who can juggle multiple roles, and suggest alternatives for a 
better outcome 

e Landing anew role, task, or project and getting up to speed with little hassle 


Change has made the demand for adaptability higher than ever before. Companies 
are cutting jobs and remodeling their businesses to fit the new order. Only 
employees and professionals who can adapt and make the most of these changes 
will survive this new wave. Businesses globally are searching for professionals who 
can adapt and help their businesses grow through the post-pandemic changes. 


Emotional self-regulation is one of the most underrated skills in the global skill 
cluster. Yet it is a critical skill you need to operate in a borderless economy. It is the 
ability to identify, understand, and regulate your emotions. Additionally, it is about 
knowing your triggers and understanding how to manage them. 


What is your sense of purpose, and how do you find fulfillment? What social 
connections do you need to maintain stable well-being? To remain stable and in 
control, you need to be committed to healthy physical and mental practices. 


5. Teamwork and Collaboration 


How well do you work with others? Teamwork is a skill that requires you to work 
alongside other people to achieve the goal of a project. As a team member, it's not 
about your interests but those of the organization. Team members are great at 
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supporting, motivating, inspiring, contributing, taking, and giving objective 
feedback. Professionals who enjoy working alone might find it challenging to fit into 


a team. 
Below are a few features of Teamwork 


e It's all about the common goal of the organization instead of that of 
individuals. 
Teamwork communicates, delegated, and created a support system. 
Team members rely on one another and look out for one another. 
Understanding and working towards the ultimate objective of the 
organization 


Collaboration is about working effectively with others and sharing resources to 
achieve a common goal. To achieve a common goal, you must be willing and open to 
share resources and learn from others. 


Professionals who can fit well into teams are constantly in higher demand because 
business owners understand that having a team is better than having several 
individuals working on projects or tasks. If the necessary environments and 
resources are in place, a team can accomplish far more than a single worker. 


6. Attention to Detail 


Have you ever experienced a situation where you would have combed through a 
final submission and, in some instances, have other people vet the final submission, 
but when it gets to specific individuals, they can spot errors, missed points, and 
other types of issues? That is attention to detail. It is similar to but different from 
proofreading and editing. 


Attention to detail is a transferable skill that ensures adherence to the more refined 
quality of a task, job, assignment, or project. Professionals with these skills exhibit 
superior attention to detail and the ability to focus on the crucial aspects of a project, 
especially those that many people would ordinarily miss. 


Here are some characteristics of people who pay attention to Details: 


e People who pay attention to details are great listeners. 
e They take time to double-check while working and before a final submission. 
e They like to work in a particular type of environment where they can avoid 
distractions. 
They are great planners who plan to avoid being swamped. 
They understand the danger of procrastination, so they avoid it. 
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Sometimes people with this skill are called "perfectionists." That's because they like 
to spend time combing through their work to identify errors and correct them. When 
they encounter a weakness on a project, they look for a solution that gives an almost 
perfect outcome. 


With this skill, clients and employers will rely on you for top-quality work. Paying 
attention to details doesn't make you perfect. Instead, you will produce a 
tremendous final submission that many can rely on. 


A record of close attention to detail means your employer can trust you and the 
quality of your work. Strong attention to detail doesn't mean you will never make a 
mistake — you're only human, after all! However, it does mean you can be confident 
that your work is top-quality and as error-free as it is reasonable to expect. 


7. Management 


Management is a skill needed to effectively manage processes, people, time, and 
plans. A good manager is great at assigning duties, scheduling, and directing. They 
also understand each team member and know where they are best suited on the 
team. The manager has to ensure all activities under their care align with the 
organization's big picture. 


Professionals with management skills that can be transferred from one organization 
to another are in high demand. 


Here are some key features of people with Management Skills: 


They find the best way to communicate their ideas, tasks, and expectations. 
They maintain interpersonal relationships. That is a professional and personal 
relationship with team members. 
They have problem-solving skills, and they are decision-makers too. 
They are organized and delegate accordingly where necessary. 

e Managers also serve as mentors to younger colleagues. 


Management is a unique skill that every business owner needs on their team. These 
people break the organization's big picture into smaller, achievable ones. They know 
the teams better and who should be responsible for what task. Managers understand 
how to fit in the bits and pieces received from all units to make them more 
meaningful. 
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8. Digital Literacy 


This is one of the most relevant global skills professionals should have in this fast- 
paced, ever-changing world. It involves getting your technical, social, and individual 
skills and how you bring them to play to navigate the borderless world. You need 
digital literacy to effectively manage, share, interpret and give meaning to your 
work. 


The importance of this skill cannot be overemphasized, which is why clients and 
employers are constantly searching for professionals with this skill set to help 
traverse the digital world. Digital literacy is at the heart of the global economy. 


The list of transferrable skills is endless, but these will get you started. These are the 
skill sets you need to operate in an international ecosystem. You need them to 
communicate, collaborate, network, and raise commercial awareness. If you lack any 
of these skills, take time to learn them. There are free and paid resources online 
where you can quickly bring yourself up to speed. Most importantly, the more you 
practice and use these skills, the better you get at using them. 
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SUMMARY 


e Management is a unique skill that every business owner needs on their team. 
These people break the organization's big picture into smaller, achievable ones. 
They know the teams better and who should be responsible for what task. 
Managers understand how to fit in the bits and pieces received from all units to 
make them more meaningful. 


e Adaptability is an in-demand skill, especially in a fast-changing, borderless 
global economy. We are all in a post-pandemic situation where daily changes and 
disruptions happen. The ability to adapt to new situations is an attractive skill for 
employers. Adaptable people are not only comfortable entering new 
environments and taking on new challenges, but they also often excel in these 
new situations. 


e Attention to detail is a transferable skill that ensures adherence to the more 
refined quality of a task, job, assignment, or project. Professionals with these 
skills exhibit superior attention to detail and the ability to focus on the crucial 
aspects of a project, especially those that many people would ordinarily miss. 


e Creativity is about thinking about new and innovative processes to discover new 
ideas to solve potential and existing problems. A creative person can come up 
with multiple interpretations, solutions, and responses to challenges, issues, 
topics, and ideas. These skillsets often go hand-in-hand with critical thinking, 
mainly because the critical thinker is constantly looking for a balanced judgment. 


e Emotional self-regulation is one of the most underrated skills in the global skill 
cluster. Yet it is a critical skill you need to operate in a borderless economy. It is 
the ability to identify, understand, and regulate your emotions. Additionally, it is 
about knowing your triggers and understanding how to manage them. 


e How well you communicate determines how far you can advance in the global 
arena. Because they can communicate better than someone with only expertise, 
business owners will settle for someone who understands their ideas. 
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PRACTICE 


e Create a weekly plan to incorporate each of these skills into your daily routine 
until it becomes a lifestyle. and practice at least one skill mentioned in this 
chapter. 


Example: 

Monday: Communication Skills 

Tuesday: Teamwork and Collaboration Skills 
Wednesday: Problem-Solving. 

Etc. 


Remember that practice makes perfect. 
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CHAPTER SIXTEEN 


A-Z OF A BORDERLESS CAREER 
“Position yourself in a borderless world!” 


Here are the A-Z ways freelancers like you can position themselves in a borderless 
world: 


A: Assemble a strong team. As a freelancer, you may not have the resources of a 
large company, but you can still assemble a strong team of like-minded professionals 
to help you deliver high-quality work. This could include other freelancers, 
contractors, or even interns. 


B: Build a strong online presence. In today's world, a strong online presence is 
crucial for any business. This includes having a professional website, being active on 
social media, and building a network of connections through platforms like 
LinkedIn. 


C: Collaborate with other professionals. Collaborating with other professionals can 
help you expand your reach and build your reputation. This could include 
partnering with other freelancers, working with clients on joint projects, or even 


joining a co-working space. 


D: Develop new skills. In a borderless world, it's important to stay up-to-date with 
the latest trends and technologies. This could involve taking online courses or 
attending industry events to learn new skills and stay competitive. 


Engage your audience. Building relationships with your clients and customers is 
crucial for any business. This could involve responding to inquiries promptly, 
providing excellent customer service, and engaging with your audience on social 
media. 


F: Find new markets. Don't be afraid to explore new markets and expand your reach. 
This could involve targeting a new geographic region, entering a new industry, or 
even branching out into new services or products. 


G: Grow your network. Building a strong network of connections is key to success as 
a freelancer. This could involve attending industry events, joining professional 


organizations, or simply networking with other professionals online. 


Harness the power of technology. Technology can be a powerful tool for freelancers, 
helping you to streamline your work, collaborate with clients and team members, 
and expand your reach. 
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I: innovate and be creative. In a competitive market, it's important to stand out and 
be creative. This could involve coming up with new ideas, experimenting with 
different approaches, and finding new ways to solve problems. 


J: Just do it. As a freelancer, it's important to be proactive and take charge of your 
own success. Don't be afraid to pitch ideas, seek out new opportunities, and put 
yourself out there. 


K: Keep learning and growing. A borderless world is constantly changing, and it's 
important to stay up-to-date and continue learning and growing as a professional. 
This could involve seeking out new learning opportunities, attending industry 
events, or simply staying abreast of the latest trends and technologies. 


L: Leverage your strengths. As a freelancer, it's important to focus on your strengths 
and leverage them to your advantage. This could involve highlighting your unique 
skills and experience or finding ways to showcase your work to potential clients. 


M: Manage your time effectively. As a freelancer, you may have a lot of competing 
demands on your time. It's important to manage your time effectively, setting 
priorities and staying organized to ensure that you can deliver high-quality work on 
time. 


Network and build relationships. Building relationships with other professionals can 
be a powerful way to grow your business and expand your reach. This could involve 
attending industry events, joining professional organizations, or simply networking 
with other professionals online. 


Improve your online presence. A strong online presence is critical for any business in 
today's digital world. This could involve having a professional website, being active 
on social media, and building a network of connections through platforms like 
LinkedIn. 


P: Promote your skills and services online. Freelancers can use social media 
platforms, online portfolios, and professional networking sites to showcase their 
work and reach new clients. 


Q: Qualify yourself for new opportunities. Freelancers can seek out additional 
education or certifications to increase their value and competitiveness in the 
borderless world. This could include taking online courses or attending industry 
events and workshops. 


R: Research and understand the market you are targeting. This means learning about 
the needs and preferences of your potential clients, as well as the competition you 
will face. For example, if you are a freelance web designer targeting clients in the 
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United States, you might research the most popular web design trends in that 
country, as well as the pricing and services offered by other web design firms. 


S: Specialize in a particular area or niche. This can help you stand out from the 
competition and attract more clients who are looking for someone with specific 
expertise. For example, if you are a freelance graphic designer, you might specialize 
in creating logos for small businesses or designing social media graphics for 
influencers. 


T: Take advantage of online platforms and networks to find work and promote your 
services. This includes building a strong online presence through a professional 
website and social media accounts, as well as joining online communities and 
forums where freelancers and clients connect. 


Use your network to find new clients and opportunities. This includes staying in 
touch with past clients as well as reaching out to your professional contacts and 
asking for referrals. 


V: Validate your ideas and concepts through testing and feedback. This can help you 
ensure that your services and products are meeting the needs and expectations of 
your clients. 


W: Work on building your personal brand. This includes developing a clear and 
consistent message about who you are and what you offer, as well as building your 
online presence through a professional website and social media accounts. 


X: X-factor —what sets you apart from the competition? What unique skills or 
experiences do you bring to the table? Identifying your "x-factor" can help you stand 
out in the market and attract more clients. 


Yield to the power of learning and continuous improvement. This means staying up- 
to-date with industry trends and developments as well as seeking out new learning 
opportunities to improve your skills and knowledge. 


Z: Zealously pursue your passion and purpose. This means being motivated and 
driven to succeed in your work and finding joy and fulfillment in what you do. This 
can help you stay motivated and focused, even when faced with challenges and 
setbacks. 
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SUMMARY 


e Go through the steps outlined in this chapter. 
e Start your freelance journey today. 
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PRACTICE 


e Create a monthly plan to practice at least one skill mentioned in this chapter. 
Example: 
January: Learn about Networking 
February: Learn a Course in My Niche 


March: Learn the fundamentals of Digital Marketing to help me advertise my brand 
and engage with my audience. 


Etc. 
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CHAPTER SEVENTEEN 


THE 14-DAY FREELANCING CHALLENGE 


“You need to show up every day, even when you don't feel like it!” 


Congratulations! I believe you have done your part by studying Chapters 1-8 of this 
book and carrying out all the tasks given at the end of each chapter. Welcome to the 
borderless world. In this chapter, I’m going to guide you through a 14-day challenge 
to become a freelancer. 


By now, I believe you have gained a better understanding of what the freelancing 
career journey entails. You need to show up every day, even when you don't feel like 
it. Are you ready? Alright, let’s start the journey! 
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Here is a 14-day Challenge For You to Get Started in Your Freelance 
Career: 


Day 1: Define your Target Market and Niche. 


Take some time to think about the type of work you want to do and for whom you 
want to do it. Consider your skills, experience, and interests, and use this 
information to narrow down your focus. 


Day 2: Research the Market 


Spend some time researching the demand for your services in your target market. 
Look at job boards and freelance platforms and see what types of projects are 
available. 
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Day 3: Create a Portfolio 


Portfolio 


Start building a portfolio of your work. Create an account on these freelancing 
platforms as well. This could include samples of your writing, design, or 
development work. You can also include any relevant projects you've worked on in 
the past. 


Day 4: Set up a Website 


Create a professional website to showcase your portfolio and services. Use a 
platform like WordPress or Wix to create a simple site that includes your contact 
information, a bio, and a list of your services. 
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Day 5: Draft a Proposal 


Create a template for a pitch that you can use to introduce yourself to potential 
clients. Make sure it includes information about your services, your experience, and 
your unique value proposition. 


Day 6: Start Networking 


Begin building your network of contacts by joining relevant groups or forums online 
and attending industry events or meetups. Make sure to follow up with any 


connections you make and keep in touch with them regularly. 
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Day 7: Build Your Social Media Presence 


Start building your social media presence by creating profiles on platforms like 
LinkedIn, Twitter, and Facebook. Use these platforms to share your work, connect 
with other professionals, and build your brand. 


Day 8: Create a Pricing Strategy 


Determine your hourly rate or project rate, and create a pricing strategy that works 
for you. Consider the value you provide, your target market, and your competition 
when setting your rates. You are either an entry-level, intermediate, or expert-level 
professional, so price accordingly. 


187 


Day 9: Create a Contract Template 


| CONTRACT 


aN 


Create a standard contract template that you can use with clients. Make sure it 
includes details about your services, payment terms, and any other important 
details. 


Day 10: Start reaching out to Potential Clients 


Begin reaching out to potential clients by using your pitch and social media profiles 
to showcase your services. Consider using platforms like Upwork or Freelancer to 
find new opportunities. 
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Day 11: Follow up with Leads 


Follow up with any leads or potential clients that you've reached out to, and make 
sure to stay in touch with them regularly. Use this opportunity to build relationships 
and show your value as a freelancer. 


Day 12: Create a Marketing Plan 


( GER 


Develop a marketing plan that outlines how you will promote your services and 
reach new clients. Consider creating a newsletter, starting a blog, or using paid 
advertising to reach your target audience. 
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Day 13: Focus on Building Relationships 


Make sure to prioritize building relationships with your clients and colleagues. This 
could involve regular check-ins, providing value beyond your services, and seeking 
out opportunities to collaborate. 


Day 14: Reflect on Your Progress 


H 
Take some time to reflect on your progress and identify areas for improvement. 


Consider what you've learned and what you can do to continue building your 
freelancing career. 
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Congratulations! You have worked so hard to reach this level. The journey has just 
begun. Yes, the journey to a borderless world where you can make money on your 


own terms and location will no longer be a limitation for you. 
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CHAPTER EIGHTEEN 
CONCLUSION 


“...you have to accept a change in mindset and ideas and embrace the limitless prospects of a 


borderless world!” 


Borderless is about thinking and acting beyond geographical limitations. The 


emphasis is on exploring, tapping, and leveraging the opportunities available in a 


global community. This book is about institutionalizing innovation and reimagining 


brands outside your immediate vicinity. To achieve all these, you have to accept a 


change in mindset and ideas and embrace the limitless prospects of a borderless 


world. 


As you start to thrive in the borderless economy, keep these takeaways with you and 


let them serve as a guide to move you closer to the ultimate goal. 


Here are some secrets to excelling as a freelancer in a competitive field: 


Lk 


Specialize in a specific area or skill. By focusing on one particular area or skill, 
you can become an expert in that field and stand out from the competition. 
Stay up-to-date with industry developments. Keeping abreast of the latest 
trends and developments in your field will make you more valuable to clients 
and help you stay competitive. This could also involve reading industry 
publications, attending conferences and workshops, and taking online 
courses. 

Provide excellent customer service. Going the extra mile for your clients and 
consistently delivering high-quality work can help you build a strong 
reputation and attract more business. 

Be proactive and take initiative. Don't wait for opportunities to come to you— 
seek them out and be proactive in your career. Take the initiative to seek out 
new clients, apply for new projects, and seek out new learning opportunities. 
Take care of yourself. It's important to prioritize your physical and mental 
well-being as a freelancer. This includes taking breaks, setting boundaries, 
and finding ways to reduce stress. By taking care of yourself, you'll be better 
able to handle the demands of freelancing and excel in your career. 

Network and build relationships with other freelancers and professionals in 
your field. Collaborating with others and sharing resources and expertise can 
help you stand out and find new opportunities. 
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10. 


11. 


12. 


13: 


14. 


15. 


16. 


Invest in your own professional development. This could include taking 
courses to improve your skills, attending networking events, or seeking out 
mentorship opportunities. 

Set clear boundaries and expectations with clients. This includes 
communicating your availability, establishing payment terms, and defining 
the scope of your work. 

Build a strong online presence. This could involve creating a professional 
website, maintaining a social media presence, and building a network of 
contacts and connections through LinkedIn and other professional 
networking platforms. 

Cultivate a positive and professional attitude. This includes being reliable, 
responsive, and proactive in your work and maintaining a respectful and 
professional demeanor with clients and colleagues. 

Don't be afraid to ask for help. Seeking out support and guidance from 
mentors, colleagues, and industry experts can help you navigate challenges 
and grow as a freelancer. 

The physical borders that limit us are shrinking, and a global economy is 
upon us. Hence, exchanging values for money should be beyond geographical 
restrictions. 

Understand the gig economy and learn how to be a big player. It's a fast- 
growing economy, and the future of work lies there. If you are African and 
think relocation is not the solution, think about how to fill the work gap in the 
global workplace. 

Freelancing is the new face of work. More people are resigning from the 
standard 9-to-5 and embracing freelancing. Even if you are not ready to 
resign, you can mix things up to improve your financial position. 

Choose your freelance and remote work platform widely. There are general 
and niche platforms. Understand the terms and conditions before you sign on. 
Remember, your empire will not build itself. There is work to be done. 


Now that you have finished reading "Borderless," it’s time to act. With your book in 
hand, you have what it takes to dominate and grow your profile and brand to fit the 
global standard. The hard part is done. Start working to build your future and earn a 


If you enjoyed this book, go to Amazon or Audible and leave a review. Sharing your 
thoughts helps more people improve their businesses. We’re in this together. 
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